	Grande Prairie & District Catholic Schools 

School Improvement Plan

September 2008
Our plan to continuously improve student achievement, parent satisfaction, and Faith permeation in our school.

Our School
CURRENT ENROLMENT

The total number of students in school as of September 2008:____ K- 8
Our School’s Goals
1) All students will increase conceptual understanding of Mathematics and develop strategic competence by using problems to build new Mathematical Knowledge.
2)  Individual students will meet his/her targeted reading goals based on their fall assessment. 

3) Individual students will meet his/her targeted writing goals based on the two formal assessments per school year.
Strategic Actions: What actions will we engage in to ensure that we reach our goals?
What do you want your students to know and be able to do better? (Understanding of Curriculum)
· Increase math vocabulary and process skills through the implementation of a new Mathematics Program ( Math Makes Sense).

· Develop a conceptual understanding of number sense

· Develop personal strategies for solving Mathematical equations and problem solving.
· Read with fluency and comprehension through leveled guided reading groups.

· Develop writing skills and strategies using a variety of writing experiences such as reports, essays, articles, letters, journals, poems, short stories and anecdotes.

· Display, discuss and model the 6+1 Write Traits with students at all levels.
What will you do to get them there? (Instructional Formats)
· Establish a baseline in the area of Math Skills & Number Sense.
· Demonstrate effective teaching strategies in Math to achieve intended outcomes and the full intent of the curriculum. 

· Provide greater opportunities for sharing and reflecting on numeracy practices.
· Administer district Math Exam for Grade 7 and 8.
· Use ongoing assessment in Math and Language Arts to allow student to progress on continuum of learning.
· Establish leveled guided reading groups.

· Develop pre, during and post reading strategies.
· Form differentiated groups for instruction in LA and Math.

· Utilize sight word booklets/ word walls/ Early Literacy/ Developing Independent Reading Program/ Soar To Success Program/ Literature Circles/ Retelling.
· Demonstrate and use 6+1 Writing Traits Program/ Modeled Writing/ Shared Writing.
· Use self and peer assessment using the leveled writing skills rubric consisting of the six components of writing.

· Establish individual reading/ writing targets for each student.
 How will you know that your students have learned what you intended? (Assessment for Learning)
·  Junior High district Math Exam for Grade 7 and 8.       
· PM Benchmark results/ Jerry Johns Reading Inventory results.
· Early Literacy results / Reflection Journals across all subject areas/ Retelling Rubric for each grade level/ Miriam Trehearne and Donna Gordon guided reading strategies.
· Fall-Spring writing samples/ Provincial Achievement Test results/ Individual assessments/ Running records/ Quizzes/Tests/ anecdotal notes.
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School Address
Box 247

Spirit River, Alberta   T0H 3G0

Phone: (780) 864-3585

Fax:    (780) 864-4446

Principal: Gary Ewing

Superintendent of Schools
Karl Germann

(780) 532-3013

Evidence of Implementation

What would it look like? Sound Like?

Students and teachers – Activity, Sharing, Manipulative, Discussion, Interaction, Involvement Demonstrating Common Language in Math and Language concepts and instructional strategies.

What will the students be doing? What will the teacher be doing?

Students will participate in the Canadian Achievement Tests in December for grade level assessment.

Students will demonstrate math problems concretely, pictorially and symbolically.

Students will be using common language for math terms and concepts.

Students will be working in large group/small group/peer sharing and independent work 

Constructing Editing Presenting Sharing

Teachers will be attending three PD workshops on new math curriculum.

Teachers will be modeling demonstrating instructing facilitating observing assessing challenging 

What evidence will be present in the classroom? In the hallways?

Displays of mathematical concepts in classrooms and hallways.

Weekly problems to challenge students at all grade levels.

Visual cues displayed for reading writing, retelling and math strategies. 

Teachers and students will be engaged in conversation using common language relating to specific reading, writing, retelling and math concepts.

Student work will be celebrated throughout the hallways and classrooms 

Evidence of Impact on Student Learning
How do we know that our students have learned what we intended?
PAT scores for grade 3, 6, and 9 will show improvement in Acceptable and Excellence level in Language Arts and Math.
Students demonstrate knowledge of concepts through manipulative activity, graphing, measuring and mapping.

Students will meet their targeted reading/writing levels.

Common language will be used by staff and students.

Parent comments / satisfaction     results (oral comments and survey)

-How do we know what we planned and implemented will make a difference?
Students, teachers and parents will be using common language regarding learning strategies, terms and concepts in math and language arts.

Study groups (staff)  will be working, sharing and learning together on best teaching practices in math and language arts
Conversation among teachers regarding successes and failure with new learning strategies implemented in math and language arts.
-What assessments will be used to give us the student information we need?

Grade 3, 6, & 9, Provincial Achievement Test results.

Grade 7and 8 district math test results.

Grades 1-9 Canadian Achievement Test results for grade level assessment.

  . PM Benchmark results/ Jerry Johns Reading Inventory results
    . Early Literacy results / Reflection Journals across
Fall-Spring writing samples/ Provincial Achievement Test results/ Individual assessments/ Running records/ Quizzes/Tests/

· anecdotal notes       

	Survey Results
Safe and Caring

School Result: 88.9    

Provincial Result: 85.1
Program of Studies

School Result: 77.9    

Provincial Result: 79.4
Education Quality

School Result: 91.9   

Provincial Result: 88.2
PAT: Acceptable

School Result: 82.1    

Provincial Result: 75.8
PAT: Excellence

School Result: 12.0    

Provincial Result: 19.6
Work Preparation

School Result: 81.9     

Provincial Result: 80.1
Citizenship

School Result: 87.3    

Provincial Result: 77.9
Parental Involvement

School Result: 82.2    

Provincial Result: 78.2
School Improvement

School Result: 90.5    

Provincial Result: 77.0
Satisfaction with 

Program Access

School Result: 74.0    

Provincial Result: 69.2
In-service jurisdiction Needs

School Result: 85.2    

Provincial Result: 80.4

	How Do We Know Our Students Are Successful?
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                                 Acceptable

Excellent

Interpretation of Our Survey Results
Excellence
We are very proud of our Excellence Achievement in the area of Safe and Caring, Education Quality, Citizenship and School Improvement. Then monthly “Alive in the Spirit” awards supported caring student behavior. We will continue faith – filled citizenship through organization of monthly mass at the Senior’ Lodge and Palliative Care at the hospital.
Areas of Concern
          Standard of Excellence in ELA 3, Math 3, Science 6, ELA 9 and Science 9. We will work toward developing deeper understanding and drawing conclusions. We will focus on interpreting data form various sources, including graphs and maps. 



	
	























