	Grande Prairie & District Catholic Schools 

School Improvement Plan
September 2008-2009
Our plan to continuously improve student achievement, parent satisfaction, and Faith permeation in our school.
Our School
CURRENT ENROLMENT

The total number of students in school as of September 2008:   118
Our School’s Goals

1. All students will reach their targeted reading goal, as established by classroom teacher, by the year end as assessed by PM Benchmark and/or Basic Reading Inventory (Jerry Johns).
2. All students will reach targeted writing goal by year end as established by the classroom teacher and as assessed by the 6-Trait writing rubric.
3. All students will reach their Number Sense Goal  as established by the classroom teacher and assessed using our Math Performance Task Rubric.
Strategic Actions: What actions will we engage in to ensure that we reach our goals?
· What do you want your students to know and be able to do better? (Understanding of Curriculum)

1. Move closer to 100% of students reaching their reading goal by utilizing reading strategies across all subject areas.

2. Move closer to 100% of students reaching their writing goal and in doing so becoming successful independent writers.

3. Have all students develop a deeper number sense that will help them to better understand number partitioning, word problems and equations. 
· What will you do to get them there? (Instructional Formats)

1. Continuing to learn and then implement a Balanced Literacy framework in grades 1-6 and in Jr. High L.A. classes with a strong focus on guided reading.
2. Implement the writing process of Balanced Literacy and assess student work using the 6 – Write Traits & PAT scoring rubrics.
3. Teachers will focus lessons on encouraging students to decompose number and equations in a multitude of ways.
· How will you know that your students have learned what you intended? (Assessment for Learning)

1. Students will consistently use reading strategies that will in turn produce a higher percentage of students reaching their reading goal.
2. Students will demonstrate the ability to produce quality written work, which is in line with their writing goal. (Use Write-Trait & PAT Rubrics to assess their work)
3. Students will be given a performance task in the Fall which is tailored to their grade level and they will show their knowledge of a variety of ways to decompose a number or equation. Students will then be given the same performance task in the Spring and will show their improved number sense as evidenced on the variety of ways they can represent number.
Accountability Pillar Survey Concerns & Action Plan

“School Improvement” Declined with Teachers and Grade 7 Students:                                                                    Teachers: Dropped as one teacher indicated “don’t know” and this is in the bottom 2 box.                                       Grade 7 Students: Dropped in the indicator “ I would recommend my school to a friend” . Students went from 0% indicating they would not recommend in 2007 to 29% indicating this in 2008. We also saw an increase in students who indicated they were not proud of their school (Could be a loaded question for some Junior High aged students) 

Plan of Action: To address this anonymously we have tried to offer more extracurricular opportunities to our Junior High students. (Ex. joining Volleyball league this year, having a Jr. High Trip & Leadership Committee etc.) This year we have also offered them many more options by directing all junior high students to the high school.
	St. Mary Catholic School
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School Address
Box 479
Beaverlodge, Alberta   T0H 0C0
Phone: (780) 354-2944
Fax:    (780) 354-2650
Principal: Roger Lauck
Superintendent of Schools
Karl Germann

(780) 532-3013
Evidence of Implementation

What would it look like? Sound Like?

Reading Goal - During SBCD teachers will be provided with continuous professional development of the Balanced Literacy Framework with a focus on guided reading and structuring their classroom environments in a way that will foster the growth of independent readers. 
Writing Goal - Teachers will continue to use the 6-Trait & PAT Writing rubrics for assessment to determine their plans for instruction & groupings.

Math Goal – Teachers will give a Number Sense performance task known as “Sesame Street Poster” and will use this to determine where the number sense of each child is at in fall. A school goal will be set that all students improve their sense of Number. Teachers will then focus lessons to develop each child’s number sense and will reassess with the same rubric and task in the Spring to collect evidence of growth.
What will the students be doing? What will the teacher be doing?

Reading Goal - Teachers will utilize results of reading assessments to plan guided reading groups in their classrooms.
Students will be using reading strategies modeled by the teacher to improve their reading skills (ex. Reading Comprehension). 
Writing Goal - Teachers will experiment and implement each of the instructional learning strategies outlined in Balanced Literacy. (Modeled – Shared – Guided – Independent)
  Students will use student friendly rubrics to assess their own writing and work towards improvements in the 5/6 categories of writing.

Math Goal - Teachers will experiment with the “Explore – Connect – Practice” model of Mathematics instruction for their lessons. The theory behind this model is that it will allow students to gain a deeper understanding of Number Sense and will promote independent thinking skills.
Students will be given time to experiment with trial and error, “show and share” with each other, make connections to prior learning and then “reflect” on their strategies and inferences.
What evidence will be present in the classroom? In the hallways?

Reading Goal - Guided reading groups will make up the structure of a portion of the Language Arts class time … this will also permeate into other subject areas. 
Writing Goal - Teachers will start their focus on the component of balanced literacy that is most aligned with student need. The four strategies will be cycled during class time and will be dictated by student need and activity center choice. Classroom centers will directly address the Key Learner Outcomes.

Math Goal - Teachers will direct their focus during each Math lesson to follow the “Explore, Connect, Practice” model and align the mini lesson that is most reflective of student need. Results from the Fall “Sesame Street” performance task will be displayed in the classrooms and results from the Spring “Sesame Street” assessment will be displayed along side the Fall assessments in the hallway at the end of the year. 
Evidence of Impact on Student Learning


How do we know that our students have learned what we intended?

Reading Goal - More students reaching their reading goal and an increase in acceptable & excellence PAT results in all subject areas as every PAT exam requires reading comprehension skills.
Writing Goal - More students reaching their writing goal and an increase on our overall PAT results in Language Arts.
- Students becoming more independent in producing quality written work.

Math Goal – Each year our school will show an increase in performance task rubric scores and our PAT scores will show improvement in all areas of Math.
- Students becoming more independent in using a variety of Math strategies and will show an increased understanding of concrete, symbolic and pictoral Math.

How do we know what we planned and implemented will make a difference?

Reading Goal - Our results from the reading inventories and our PAT results will give us a direct indication of the impact the journey to our goals has had.
Writing Goal - Our results from the writing assessments and from the written portion of the Language Arts achievement test will give us a direct indication of the impact the journey to our goals has had.
What assessments will be used to give us the student information we need?

Reading Goal

- PM Benchmark (Elementary) &Basic Reading Inventory (J.J.) for Jr High
-All PAT results

- Performance on tests.
-Students demonstrating the skills to effectively use reading strategies

Writing Goal

- 6 Write Trait rubrics & PAT Writing Rubrics
- Results on the written portion of the Language Arts PAT

- All written work assessed using 6-Trait & PAT writing rubrics.
Math Goal 
- Our results from “Sesame Street” performance task rubrics and our PAT results will give us a direct indication of the impact the focus of our goal has had on developing Number Sense.

- Performance Task Rubric

- Math PAT results

- District Grade 7 and 8 Math exams

- Problem solving methods and strategies will diversify

- Students taking more risks in Math



	Survey Results (%)
Yellow = Declined
Green = Above Provincial Ave.
Overall(Results of Provincial Goals )

5 Excellent / 2 Good / 1 Acceptable

Safe and Caring

School Result: 93.7     

Provincial Result: 85.1
Program of Studies

School Result: 79.8    

Provincial Result: 79.4
Education Quality

School Result: 96.1     

Provincial Result: 88.2
PAT: Acceptable

School Result: 81.3    

Provincial Result: 75.8
PAT:Excellence

School Result: 21.5     

Provincial Result: 19.6
Work Preparation

School Result: 100     

Provincial Result: 80.1

Citizenship

School Result: 90.3     

Provincial Result: 77.9

Parental Involvement

School Result: 98    

Provincial Result: 78.2

School Improvement

School Result: 89.6     

Provincial Result: 77
Satisfaction with 

Program Access

School Result: 77.4    

Provincial Result: 69.2

In-service jurisdiction Needs

School Result: 83.3    

Provincial Result: 80.4
Provincial Achievement Exam Improvement Plans

Math 6

Area of Concern

Standard of Excellence

Science 6

Area of Concern

Standard of Excellence

Language Arts 9

Area of Concern

Acceptable Standard

Mathematics 9

Area of Concern

Acceptable Standard

Mathematics 9

Area of Concern

Standard of Excellence

Social Studies 9

Area of Concern

Standard of Excellence

Administrator
Helping Ensure Action Plans are Implemented & Effective

	How Do We Know Our Students Are Successful?
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PLANS OF ACTION FOR EACH SUBJECT WITH AN AREA OF CONCERN

Math 6 - Excellence Plan of Action
· Concentrate on more enrichment work through the POW assignments (Problem of the Week)

· Focus on reading data from charts, tables, etc to solve problems

· Teach question reading skills
· Focus on the areas of Pre-Algebra, Probability and Area

· Use the POW program to reinforce skills learned 

Science 6 - Excellence Plan of Action
· Send home review packages to reinforce skills and knowledge learned

· Assign unit projects for students to reinforce skills learned as well as extend their knowledge of the subject area

· Review Trees and Forests more strongly before the end of the year as this is our first unit
· Focus more strongly on the Unit of Evidence and Investigation and Reviewing Trees and Forests at the end of the year 

· Assign unit projects which utilize the skills – reading maps, experiment and investigation procedures

· Practice analyzing crime scenes more thoroughly
Language Arts 9 Acceptable -  Plan of Action
· Form reading groups and explore various genres, specifically magazine articles both in print and electronically.  Focus on awareness of author, narration, audience and meaning or intent of article.

· Use reading groups to explore a variety of genres and themes throughout the year.

· Use peer and self editing checklists before final draft hand in. 

· Write same story or piece from various points of view.

· Use Language Works 9 (English Literary Resource, Sightlines) with specific focus on sentence, paragraph and transition development found in units 2 and 3.
Math 9 Acceptable -  Plan of Action
· Students will practice shape and space problems using quick draws and starters.

· Put extra emphasis on data collection problems when completing statistics and probability unit.

· Students will practice numerical response type questions as starters at the beginning of each class, at least three times weekly.

· Students will practice polynomial expression problems using algebra tiles. The class will be using hands-on manipulatives and practice P.A.T examples from previous years.
Math 9 Excellence - Plan of Action
· Consistent review upon completion of the unit.
· Include numerical response questions on unit tests and focus on them during the year end review.
Social Studies - Excellence 9 Plan of Action
· Gorbachev’s economic reforms will be examined in depth as well as the differences between primary, secondary and    tertiary industry as students have appeared to lack thorough understanding of these concepts.
· PAT exams will be practiced throughout the units.
· Students will spend time analyzing and interpreting charts, maps, diagrams, information in a source, and analyzing an opinion and drawing conclusions.
PLC Improvement Plan:

1. Ensuring that school SMART goals are implemented effectively in all grades as it is a team effort at all grade levels that builds the skills and knowledge of students which is showcased in their PAT results in grade 3, 6 and 9.

2. Teachers collaborate with admin and each other in creating their “action plans”

3. Provide each teacher with all of the necessary data to then make an informed decision about the best possible “plan of action” for achievement improvement.

4. Meet with each teacher at least 3 times prior to the achievement exam date to ensure they are implementing their “plan of action” and to offer any supports they may need for implementation.
5. Support teachers in supervision of students and follow up of expectations that are outlined for each student. For Junior High focus on analyzing and interpreting graphs and charts in my Science classes.
6. Review the results after the exams are written to determine if the strategies from the “plan of action” were effective in helping to reach our goals.
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