	Grande Prairie & District Catholic Schools 

School Improvement Plan
September 2008-2009
Our plan to continuously improve student achievement, parent satisfaction, and Faith permeation in our school.
Our School
CURRENT ENROLMENT

The total number of students in school as of September 2008: _340_ K-8
Our School’s Goals
1. Students will demonstrate one year’s growth in one year’s time to meet their independent, targeted reading level. 
2. Students will demonstrate one year’s growth in one year’s time to meet their independent, targeted writing level.
3. Students will improve performance on targets set for Math Standard of Excellence.  Students will increase conceptual understanding of mathematics and develop strategic competence by using problems to build a new mathematical knowledge.
Strategic Actions: What actions will we engage in to ensure that we reach our goals?
Reading & Math Goals: 
· Teachers will share their teaching strategies with one another as well any professional readings.
Literacy Goals:
· Balanced Literacy coaches within the school to help teachers build their Literacy comprehension and delivery of program.
· Teachers will have a common understanding as well of PM, Diagnostic & JJ benchmarks, Writing samples (6+1), reading and writing goals
· Teachers will learn about and integrate the reading (modeled, shared, guided and independent) and writing (modeled, shared, guided and independent) components of a Balanced Literacy program into their Language Arts
· Implementation of programs to support students who are considered to be “at-risk” ~ Early Literacy, Lunch Time Study Hall
 Math Goal:

· Students & teachers will build a variety of skills & strategies to solve problems, as well as building common vocabulary.
· Students and teachers will work towards increasing Math vocabulary through the implementation of the new curriculum
· In-depth study to develop an understanding of rationale and curricular intention and outcomes of the new mathematics curriculum across all grade levels.
· Focused professional development for whole staff discussion on Mathematics via Math Makes Sense: Implementation Matters
· How is Problem solving an integral part of the new math resource?  How can we integrate what we know about Problem Solving Strategies into the new curriculum/resource?
· Teachers will utilize a variety of student self-assessment and reflection tools to be used as “assessment for learning” and “assessment of learning.”
Teachers will be part of a Study team to study either balanced literacy or Math strategies ( Implementation of the Balanced Literacy Framework
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“We shall build a student focused education by living & sharing our faith”
School Address
7810 Poplar Drive
Grande Prairie, Alberta   T8V 4T8
Phone: (780) 539-7434
Fax:    (780) 539-7436
Principal: Shelley LaCroix
Vice Principal: Darryl Thibault
Superintendent of Schools
Karl Germann

(780) 532-3013
Evidence of Implementation

What would it look like? Sound Like?

1. Implementation of Balanced Literacy K-6 which includes: all the reading and writing components of a balanced literacy framework, Literature Groups, Early Literacy Programs, Soar to Success.

2. Students being able to articulate evidence using different strategies in problem solving.

What will the students be doing? What will the teacher be doing?
· Collaborative learning of teachers, & students

Literacy Goal
· All students will be assessed using either PM Benchmark or Jerry Johns Reading Inventory by October 15th and June 15th.
·  teachers will incorporate the different components of BLF into their lessons and units
· Students will be involved in Guided Reading and Guided Writing
· All students will be assessed using the PAT rubric, 6+1Writing Traits or the Junior High Rubric for their writing by October 10th and June 15th.

Math Goal
· Visual cues in classroom ie: make a chart, tally, estimation, mental math
· Some type of Math Vocabulary work, ie. Math word wall 
· Teachers explaining, having students practice decoding problems and use a variety of strategies to solve them.
· All students will be given or reviewing problem solving strategies
Evidence of Impact on Student Learning



Conversation among  teachers regarding successes and failures with new learning, instructional and assessment strategies in Math and Language Arts
Literacy Goals:
Students will demonstrate that targeted reading goals have been reached according to reading assessments (PM Benchmark, Jerry Johns).  PAT Data will be analyzed.

Students will demonstrate that targeted writing goals have been reached according to writing assessments (6+1 Write Traits, PAT Rubric, Junior High Writing Rubric).  Language Arts PAT’s will be analyzed.  The writing components will he further analyzed to determine if the students are improving on the writing by 2% over a 3 year period in the Standard of Excellence.  
Math Goal:
Students demonstrate knowledge of concepts through manipulative activity, graphing, measuring and mapping.

Common language will be used by staff and students
Math PAT will be analyzed and reviewed for trends, patterns and areas of concern on an annual basis.  Students will increase their performance in the Standard of Excellence by at least 2% over a 3 year period.



	Survey Results
Safe and Caring

School Result: 91.5%
Provincial Result: 85.1%
Program of Studies

School Result: 85.9%
Provincial Result: 79.4%
Education Quality

School Result: 94.5%
Provincial Result: 88.2%
PAT: Acceptable

School Result: 85.6%
Provincial Result: 75.8%
PAT: Excellence

School Result: 16.5%
Provincial Result: 19.6%
Work Preparation

School Result: 87.5%
Provincial Result: 80.1%
Citizenship

School Result: 90.6%
Provincial Result: 77.9%
Parental Involvement

School Result: 94.8%
Provincial Result: 78.2%
School Improvement

School Result: 82.5%
Provincial Result: 77.0%
Satisfaction with 

Program Access

School Result: 73.9%
Provincial Result: 69.2%
In-service jurisdiction Needs

School Result: 88.1%
Provincial Result: 80.4%
	How Do We Know Our Students Are Successful?
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                                 Acceptable

Excellence
Interpretation of Our Survey Results
We will continue to:
· Address Safe and Caring understandings and issues through our Monthly Virtues and presentations through the year

· Continue building relationships with parents through School Council and communication endeavors

· Continue to implement the Balanced Literacy Framework in K-6 classrooms

· Continue with partnership with Kateri to provide a variety of Option courses to our Junior High students

Areas of Concern:
· Standard of Excellence in Writing

· We will continue to focus on a Balanced Literacy Framework with a strong focus on the Writing Components
· We will work with Joanne Moore’s Story Structures
· Standard in Excellence in Math

· We will work with developing a common vocabulary in Math

· We will work through the question, “What is excellence?” What does it look like in relation to our outcomes?

· Acceptable Standard and Standard of Excellence in Grade 6 Science

· We will work towards developing students content knowledge and vocabulary as outlined in the Science curriculum























