	Grande Prairie & District Catholic Schools 

School Improvement Plan

September 2008-2009

Our plan to continuously improve student achievement, parent satisfaction, and Faith permeation in our school.
Our School
CURRENT ENROLMENT

The total number of students in school as of September 2008: 140 K-8

Our School’s Goals

If we implement higher order thinking skills strategies our students will improve their reading to show one years growth in one year’s time, reaching their targeted reading level or behavior.
If we implement higher order thinking skills/strategies, our students will improve their math skills and knowledge to show a continued rise or maintenance in both excellence (higher than province) and acceptable standards on the grade 3, 6 and 7, 8 Pat/District Math exams from year to year.

Strategic Actions: What actions will we engage in to ensure that we reach our goals?
Understanding of Curriculum:

· Posting daily outcomes

· Year plans directed by curriculum

· Student discussion / awareness of outcomes

· Studying PAT data (areas of strength and need)

· On some SBCDays, examine the curriculum (focus on new Math curr) and student data for better curriculum implementation

· Elementary monthly newsletters highlighting past and upcoming outcomes/educating our parents more through these and conversations
· Teachers attending Math and social new curriculum implementation PD

· 6-8 Math teachers meeting regularly for collaborative planning

· New study team of 4-6 Math teachers to meet regularly for planning, study, work
Instructional Formats:

· Continue to study best teaching practice 

· Continue to implement Balanced Literacy framework (Guided reading, Literature circles, Reader’s workshop, homo/hetero groups, interactive reading/ writing, independent reading/writing) 

· Continue to differentiate instruction within the classroom

· Examining student work 

· Use data from Reading Inventories and writing assessments to inform our teaching practice, create groupings and support Balanced Literacy

· Teach test-taking skills

· Explicit teaching of retelling in library and in class

· Inquiry – based approach

· Team teaching / Peer observation

· Early Literacy Programs and Soar to Success

· Parent packages to go home to support students in math and LA if needed

· Continue with home reading/reward program (1-6)
· Change Math lesson format to include number sense focus at beginning of each class

· Using Math Pearson resource (K, 1, 2, 4, 5, 7, 8) to reflect ‘new’ instructional strategies (hands-on, manipulatives, conversation, student reflection, etc.)

· Math word walls in classrooms for vocab building

· New lab/laptops/projector/smart board will help integrate ICT outcomes more easily and improve accessibility to add to instructional strategies

· Identifying times when a variety of programming is made available to students (ex: drama, art, music, etc.) – response to low survey responses

· BL Coach to provide ‘coaching’ and support  to staff as needed/requested

· Science reading materials purchased for grade 6 guided reading

· Field trips, guest speakers, community involvement

· Service project learning
Assessment for Learning:

· Reading / Writing Inventories - Students will demonstrate one year’s growth in one year’s time to meet their targeted reading level. Students with a reading level that is two years above grade level in the fall data collection will have an identified reading behavior to improve (students will demonstrate one year’s growth in one year’s time in that behavior).

· Gr. 3 and 6 reading will improve in the category of Excellence where needed and past excellence will be maintained

· Classroom observation and anecdotal notes

· Exit cards, checklists, rubrics
· Review of number concepts first ten minutes of each Math class for 4-8
· 6 + 1 Writing Traits rubric

· Retelling rubric – thoroughly taught and shared in library classes/discussions and in class work

· Early Literacy Assessment (Kindergarten)

· Early Literacy Intervention Programs and Soar to Success

· Teacher time spent with teachers from other schools to discuss and share information (set up with past SX teachers for new teachers)
· Informal checks with students before/after a lesson (ex:  thumbs up/down)
· KWLs, pre-assessments of learning
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Evidence of Implementation

· Balanced Literacy 
· Summarizing, inferencing and retelling taught in classes and used by teachers and students (common language and vocabulary)

· Reading/writing inventories completed, examined and utilized to inform instruction and guide classroom programming

· Staff sharing evidence of school goal implementation at staff meetings / collaborative days 

· Principal classroom visits to monitor outcome posting and school goal implementation

· Teachers visiting each other’s classes/schools

· Mentorship Time spent with new teachers 

· Celebration of learning and school goal implementation

· Teacher newsletters to include information on curriculum outcomes (4 cores/religion)
· Parent info night in gr. 1 to teach parents about aspects of B.L. and how they can support their child

· Sharing details at school council meeting (school goal, PAT/survey results, new math curr info, assessment info)
· School newsletters to include information on Assessment
· Balanced Literacy Staff (DD) to support teachers in their implementation of BL (sharing at staff meeting and in staff room with BL board, etc.)

· Re-telling ‘roof-art’ in library to help students with retells

· Parent Packages going home/student success/confidence increasing

· More reading/problem solving in math/”New Math” study at SBCDs with other rural schools 
· Student participation in home reading program

· Using PD money (both personal, school, mentorship, study team, etc.)

· Marked improvement in excellence in PATs, specifically the grade 6 math excellence (one issue identified)
Evidence of Impact on Student Learning



· PAT scores for reading for  gr. 3/6 will continue to improve or stay the same
· PAT scores for acceptable standard will continue to improve or maintain being above province
· PAT scores for both Acceptable and Excellence level in Science and Social Studies will show maintaining or improvement
· PAT scores for math excellence in grade 6 will improve
· Students will meet their targeted reading levels or reading behavior expectations

· Common language will be used by staff and students

· Parent comments / satisfaction (oral comments and district and government survey)

·  Anecdotal evidence of student confidence and an awareness of their own improvement

· Parent Kudos about home reading program/student participation

· Success in Early Lit and Soar to Success.

· Survey results will show that students are satisfied and are proud of their school (safe and caring continue to be high)

· Many students stay for jr high program

	Survey Results
Safe and Caring

School Result: 93%    
Provincial Result:  85%
Program of Studies

School Result:    71.6% 
Provincial Result:  79.4%
Education Quality

School Result:   95.2%  
Provincial Result:  88.2%
PAT: Acceptable

School Result:  94.1% 
Provincial Result:  75.8%
PAT:Excellence

School Result:  19.6%   
Provincial Result:  19.6%
Work Preparation

School Result:  100%   
Provincial Result:  80.1%
Citizenship

School Result:   88.5%  
Provincial Result:  77.9%
Parental Involvement

School Result:    97.7%
Provincial Result:  78.2%
School Improvement

School Result:  72.8%   
Provincial Result:  77%
Satisfaction with 

Program Access

School Result:     74.6%
Provincial Result:  69.2%
In-service jurisdiction Needs

School Result:     92.6%
Provincial Result:  80.4%

	How Do We Know Our Students Are Successful?
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                                 Acceptable

Excellent

Interpretation of Our Survey Results
Our survey results are very high in most areas with many categories in the excellence range (six out of the 9 categories are in the ‘excellent’ category).  We are very proud of the results of the survey and will work to continue the programs we have in place to ensure that satisfaction levels remain high.  Unfortunately, there were only 5 parents in total that answered and therefore we have no parent data for this year.  Many families filled out the district survery though this year.  We will work to continue to inform the grade 4 and 7 parents specifically to fill out this survey though with a call from the room rep and continued reminders in the newsletters.  The only “issue” identified is the ‘program of studies’ indicator, which students identified they would like more variety of courses.  This is relatively difficult in our facility, and the new school will address this specific need.  However, looking at the data, the computers and drama were two areas that grade 7 students indicated were low.  As we work ‘drama’ into other subject areas, teachers will identify this to students specifically so they can see that although there is no ‘drama class’, drama is still an aspect when they act out situations, read dramatically, participate in readers’ theatre, etc.  For computers, a smart board is being installed in the grade 7 classroom, teachers will look for more ways to work computer usage into curricular areas (as ‘computers’ is not a subject but is meant to be integrated), teachers will have time at staff meetings and collaborative days to share particular websites that will be useful to students/staff, and new data projectors/laptops/sound systems were purchased for classroom use that will be connected to the internet.  St. Mary’s is also getting an entirely new lab before Christmas to benefit all students.


