	Grande Prairie & District Catholic Schools 

School Improvement Plan
September 2008-2009
Our plan to continuously improve student achievement, parent satisfaction, and Faith permeation in our school.
Our School
CURRENT ENROLMENT

The total number of students in school as of September 2008: _905  9-12


Our School’s Goals

To improve student learning/achievement in targeted curricular areas by implementing Assessment For Learning, Assessment As Learning and Assessment Of Learning practices across all subject areas and grade levels.
Strategic Actions: What actions will we engage in to ensure that we reach our goals?
· Teachers will do an in-depth analysis of PAT and Diploma exams in order to determine a targeted area for improvement for students within a given subject area.
· Teachers will align curriculum outcomes with assessment purpose and practices.

· Students will be engaged and involved in setting and using criteria in their classrooms that directly link to curriculum outcomes.
· Teachers will communicate outcomes in a variety of ways in student friendly language.
· Teachers will create/gather exemplars to demonstrate/illustrate the possibilities of the end product or target for learning

· Teachers will establish acceptable evidence of learning and communicate that to students.

· Teachers will use Formative Assessments and descriptive feedback.

· Teachers will use common department summative assessments
· Teachers will use summative assessments to make judgments about student achievement at the end of a period of instruction and for determining a grade

· Administration will conduct instructional walk-throughs to observe the implementation of Assessment for Learning, Assessment as Learning and Assessment of Learning practices.
· Teachers will use appropriate technology to increase student engagement in the classroom. 

· Teachers will be supported by an interactive whiteboard lead teacher. 

· Students in Humanities will have access to two mobile PC labs to increase student self assessment.


	St. Joseph Catholic School
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School Address
10520 – 68 Avenue
Grande Prairie, Alberta   T8W 2P1
Phone: (780) 532-7779
Fax:    (780) 539-3242
Principal: Michael Matheson
Vice-Principal:  Brian Sawchuk

Vice Principal: Carol Atkinson
Superintendent of Schools
Karl Germann

(780) 532-3013

Evidence of Implementation

Students will be involved by articulating learner outcomes and setting criteria. 

Students will become reflective about their learning through the use of self-assessments and a goal-setting process

Students will be involved in peer-assessment and feedback

Students will understand the purpose of the feedback of their learning given to them.  They will be able to focus on strengths and weaknesses and be able to identify areas for improvement.
Teachers continue to cross reference classroom based assessment with Diploma and Achievement results and the intended outcomes of the curriculum.

Teachers will be engaged in conversations about formative assessment, will attend p.d. workshops (Anne Davies) and they will increase implementation and integration of formative assessment strategies into their daily instruction. 

Department heads will become lead teachers on assessment literature and practices.  They will share strategies and examples with staff members during staff meetings and Collaborative days.
Engaging students instructional technology. 
Department Heads will collaborate with their department teachers to identify curricular targets and implement Assessment principles and practices in order to improve in these targeted areas.

Administration will conduct instructional walk-throughs, guide staff meeting discussions, guide school based collaborative day discussions and monitor study teams for implementation of assessment principles. Each department will be linked with an administrator.

Evidence of Impact on Student Learning
· Improvement of curricular targets based on data in each department area.  The strategies implemented will be monitored and analyzed for effectiveness

· Increased percentage of students achieving the Acceptable Standard and Standard of Excellence on Diploma Exams and Grade 9 PAT’s

· Improved results on standardized unit exams. 

· Increased student involvement in the process  and perception of self-assessment

· Increased teacher engagement and participation in Assessment for/as/of Learning Practices

· Increased teacher perception that Assessment for Learning ensures that assessment and instruction align with curricular outcomes.
· Increased student engagement / reflection in assessment as learning. 

· Increase student engagement due to use of technology.      

	Survey Results
Safe and Caring

School Result:      74.4  
Provincial Result: 85.1
Program of Studies

School Result:      67.7   

Provincial Result: 79.4
Education Quality

School Result:      78.1   

Provincial Result: 88.2
PAT: Acceptable

School Result:      73.9    

Provincial Result: 75.8
PAT:Excellence

School Result:      9.6   

Provincial Result : 19.6

Work Preparation

School Result:      77.9     

Provincial Result: 80.1
Citizenship

School Result:      57.4    

Provincial Result: 77.9
Parental Involvement

School Result:      69.1    

Provincial Result: 78.2
School Improvement

School Result:      78.7     

Provincial Result: 77.0
Satisfaction with 

Program Access

School Result:      66.8    

Provincial Result: 69.2
In-service jurisdiction Needs

School Result:      76.6    

Provincial Result: 80.4
Lifelong Learning

School Result:      71.1
Provincial Result: 66.7
Survey Results
Drop Out Rate
School Result:       3.4    

Provincial Result   5.0
High School Completion Rate

School Result:      72.5 (3 yr)     

Provincial Result: 71.0 
Diploma: Acceptable

School Result:      80.8     

Provincial Result: 85.0
Diploma: Excellence

School Result:      15.1     

Provincial Result: 22.3
Diploma Exam Participation Rate(4+Exams)

School Result:      58.8     

Provincial Result: 53.6 
Transition Rate

School Result:      42.5     

Provincial Result:40.7
Interpretation of Results

	How Do We Know Our Students Are Successful?
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Interpretation of Our Survey Results
Safe and Caring:

· One Act, One Decision – guest speaker on student violence

· Resurrect the SADD group

· Added School Resource Officer to Student Services Area (RCMP Liaison)

· Increased Parking Lot Supervision

· Cyber- Bullying presentation

· Researching the possibility of setting up a peer support group

                  Program of Studies

· Mentor and coach new teachers 

· Addition of interactive whiteboard to increase student engagement

                  Education Quality

· Hire and mentor new teachers

· Lead teacher will support teachers with implementation of interactive whiteboards

· Addition of 48 new laptops to improve student writing by allowing greater time for reflection

                   Citizenship

· Implemented new late and attendance policies

· Group service projects in grade 9

· Active supervision during transition times

                     Parental Involvement

· Implementation of Synervoice

· Increase membership in School Council

· Implementation of School Connect

                     Provincial Achievement Tests:

· Teachers will align curriculum outcomes with assessment purpose and practices.

·  Teachers will do an in-depth analysis of PATS and Diploma exams in order to determine a targeted area for improvement for students within a given subject area.

· Engaging students in instruction using technology.

                     Diploma Exams:

· Use of two mobile computer labs to develop excellence in writing in Social Studies and English.

· Blue print unit exams and create rubrics in Math 30 and Applied Math 30  to reflect the Part A written response of the diploma exam.

· Teachers will increase implementation of formative assessment strategies into their daily instruction.

· Teachers will continue to develop critical thinking projects across all curricular areas. 
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Diploma Examination Multiyear Reports  for Entire School Year
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