	Grande Prairie & District Catholic Schools 

School Improvement Plan

September 2008-2009

Our plan to continuously improve student achievement, parent satisfaction, and Faith permeation in our school.
Our School
CURRENT ENROLMENT

The total number of students in school as of September 2008:621  K-9

Our School’s Goals

All students will show an individual improvement of one year’s growth in one year’s time in reading in both French and English by June, 2009.  80% of our students will achieve their targeted grade level reading goals in French and 90% will achieve their targeted grade level reading goals in English.

All students will demonstrate improvement in a minimum of 4 traits according to the 6 trait rubric per school year for both the English and French language. 

Strategic Actions: What actions will we engage in to ensure that we reach our goals?
· Teachers will conduct individual reading assessments for all students in grades K-9 (2 times per year) and will use that data to set individual reading goals for students.

· Teachers will conduct individual reading assessments for students below targeted in March, 2009 to monitor student progress.

· Teachers will share instructional best practices with colleagues (i.e. at staff meetings, through peer observations, via classroom showcases, through journaling etc.)

· Teachers will be part of a Study Team to study effective teaching of Balanced literacy & Math Literacy.
· Teachers will work collaboratively with a balanced literacy collegial coach to further build on their professional bank of reading strategies.

· All teachers will be given the opportunity to learn how to utilize appropriate assessment tools with follow-up support (GB+, PM Benchmark, Basic Reading Inventory, COLI, COLO, Diagnostic Reading)

· Teachers will conduct individual writing assessments for all students in all grades (2 times per year) and will use that data to set individual writing goals for students.

· All students, in collaboration with their teachers, will set writing goals each Fall.

· Teachers will collaboratively analyze student performance using the 6+1 Writing Traits or PAT writing rubric.

· Teachers will work collaboratively to share instructional best practices in writing.

· Teachers will be part of a Study Team to study effective teaching of writing.

· Teachers will work collaboratively with a balanced literacy collegial coach to further build on their professional bank of writing strategies.

· All Language Arts teachers will be introduce  & receive continued support to the Balanced Literacy Framework.

· Collegial Coaching – reformat schedule and create 1-1 with coach
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School Address
9724 – 88 Avenue

Grande Prairie, Alberta   T8V 0B7

Phone: (780) 532-5398

Fax:    (780) 532-5761

Principal: Henri Chauvet
Vice Principal: Daniel Dumont

Vice Principal:  Tina McDonald
Superintendent of Schools
Karl Germann

(780) 532-3013

Evidence of Implementation

· Teachers will learn more about and will integrate shared reading, guided reading, literature circles and word work in their classrooms.  These components of the balanced literacy framework will be more widespread throughout classes in our school in the 2008-2009 school year.
· Staff members will have a common language and understanding of the components of the balanced literacy framework.
· A school profile, gathered from class profiles of individual reading assessments, will be compiled, analyzed and shared with staff twice a year.
· At staff PLC sessions/meetings, teachers will showcase instructional best practices in the area of literacy throughout the year.
· All teachers will use PM Benchmark and GB+, along with other additional proposed assessment tools to gather reading data for individual students.

· Teachers will learn more about and will integrate shared writing, interactive writing, in their classrooms.  These components of the balanced literacy framework will be more widespread throughout classes in our school in the 2008-2009 school year.
· Teachers will develop a common understanding of both the writing process and the components of writing (6 traits).
· Through dialogue, teachers and students will revisit and revise the writing goals established at the beginning of the year.
· Study Team plans and reflection guides will be gathered.
· Students will demonstrate improved performance on the comprehension section of the PAT exams through analysis of PAT data.

· More students will attain their personal reading goal of one year’s growth in one year’s time as compared to previous years.
Evidence of Impact on Student Learning
· Students will demonstrate improved performance on the written component of the PAT exams through analysis of PAT data.

· Best practices will be discussed throughout the year.  
· Using the meta-cognitive approach, students will be better able to understand how they learn and will be able to apply the necessary writing strategies in order to progress.
What Are Our Strengths And What Are The Areas That Need Improvement? Safe and Caring schools, Math 6,9, FLA, ELA
-Standard of Excellence is above provincial average in grade 3 ELA and Grade 9 ELA

-Targets for Literacy goals for reading and writing are being achieved at all grades

- Language skills in English and in French are at or above provincial average for all PAT levels
Areas to Improve: Standard of Excellence grade 6 & 9, program of studies 
-
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Survey Results

Safe and Caring

School Result: 88    
Provincial Result:85
Program of Studies

School Result: 76.5
Provincial Result: 79.4
Education Quality

School Result: 89.8
Provincial Result:88.2
PAT: Acceptable

School Result: 81.4
Provincial Result: 75.8
PAT:Excellence

School Result:     12.5
Provincial Result: 19.6
Work Preparation

School Result:76.6     
Provincial Result:80.1
Citizenship

School Result:  79
Provincial Result:77.9
Parental Involvement

School Result:     82.4
Provincial Result:78.2
School Improvement

School Result:     74.3
Provincial Result:77
Satisfaction with 

Program Access

School Result:     66.7
Provincial Result:69.2
In-service jurisdiction Needs

School Result:     96.9
Provincial Result: 80.4
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Safe and Caring
School Result: 88%  (5 year range  81%-88%)   

Provincial Result:85%
Program of Studies
School Result: 76.5 % (5year range 66%-76.5%)

Provincial Result: 79.4 %

(parents 82%,teacher 88%, student 59%)

Are the opportunities you have to learn about art at school. 20%

Are the opportunities you have to learn about computers 59%

Drama 51, Music 34%, physical education 91%, variety of courses 49%
Program of studies – careful look at data, indicates we are below because of students giving the school very low marks for options.  We received failing marks for art and drama, which makes sense as we don’t offer them.  We offer modules instead.

Education Quality
School Result: 89.8% (5year range 81%-90%)

Provincial Result:88.2%

PAT: Acceptable                 Pat Excellence
School Result: 81.4                     School:   12.5%
Provincial Result: 75.8               province: 19.6%
Strength:- English language Arts (3,6,9) very high

- Math(3,9) gr6 (3% lower than province)

- French Language Arts

- Important to note… that grade 6 has a 5 year low in many cases, however those same children in grade 3        (gr3 math 63.9 vs gr6  71.7,  gr3 ELA 73.8 vs gr6 83%)
Concerns:

Sc6 –Excellence, Social 9 acceptable & excellence
Action Plan:

· Encourage Grade level mtg’s = school buys supper or café

· PAT bulletins practice in hands of all teachers.  Create electronic copies for everyone.

· Exemplars in hands of teachers for both acceptable and excellence

· After PAT results are analyzed and strategies ideas – teachers must be accountable for those strategies.  They had to sign up for which strategies they are to do and to come prepared to discuss during their professional development plan mtg<s.

·   Inference skills and vocabulary development will be stressed to improve Gr. 6 & 9 Social Studies Standard of Excellence
· -Assessment for learning – teachers and students engage in learning about and implementing assessment for learning strategies in order to improve student learning and achievement of outcomes.  Teachers will utilize assessment for learning in order to move students towards met cognition.
·  Social studies 9 – new curriculum & new teacher.  Provide support by mentoring with a Social guru in district.  Need to contact other principals to find someone.

· Math and Science  9 – have the same trend highs and lows.  We anticipate better

· Inference practice for students
· Use PAT vocabulary through monthly exams
Work Preparation
School Result:76.6     

Provincial Result:80.1

(parents 62.5%, teachers 91%)

Your child is taught attitudes and behaviours to be successful work when he or she leaves the school.

32 answered: 22% very satis, 41%satis, 19%dissatis, 0%verydis, 19% don’t know 
Citizenship
School Result:  79

Provincial Result:77.9
Parental Involvement

School Result:     82.4

Provincial Result:78.2
School Improvement
School Result:     74.3
Provincial Result:77
School Improvement
School Result:74.3

Provincial Result:77
Parent:

Quality of education increased 65% (5 year range 47%-76%)

Student Gr4

Are you proud of your school = 90%  (5 year range 86%-96%)

Student Gr7

Are you proud of your school = 57% (5 year range 57%-83)

I would recommend my school to a friend = 47% (5year range 47%-83%)

Action Plan: Increase communication to parents about the improvements of the school.  Create a school wide email of all parents.  Newsletters, webpage and school council information.  

12% of parents choose don’t know.  Communicate to them so they know.

- Discuss with students in grade 7 about are you proud of your school.  Why Not discussions.
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Grade 6, 2007
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Grade 9
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Grade 6 Excellence
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Grade 9 
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