	Grande Prairie & District Catholic Schools 

School Improvement Plan
September 2008
Our plan to continuously improve student achievement, parent satisfaction, and Faith permeation in our school.
Our School
CURRENT ENROLMENT

The total number of students in school as of September 2008: 264 
Our School’s Goals

1. All students will achieve their targeted reading goal.
2. All students will achieve their targeted writing goal.

3. All students will meet the PAT Math and Language Arts Acceptable Standard and Standard of Excellence targets of 2% over the three year average.
Strategic Actions: What actions will we engage in to ensure that we reach our goals?
· Teachers continue to study effective teaching of reading and writing strategies as they implement the Balanced Literacy Framework.
· Teachers will learn different approaches to teaching reading (Balanced Literacy, Readers Workshop, Soar to Success, Literature Circles) and writing (Writing Traits).

· Teachers will become familiar with using the reading inventories and analyzing the miscues.
· Teachers will assess the reading and writing level of all students.

· Teachers will develop a reading and writing target for each student.

· Teachers will review the achievement results in Grades 3 and 6.

· Teachers will develop an action plan which includes strategies to address areas of need in the Grade 3 and 6 Math and Language PAT results.
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School Address
9636 – 109 Avenue
Grande Prairie, Alberta   T8V 1R2
Phone: (780) 532-4698
Fax:    (780) 532-4696
Principal: Jean-Paul Gaboury
Vice Principal: John Campbell
Superintendent of Schools
Karl Germann

(780) 532-3013

Evidence of Implementation

· Every student’s reading and writing level will be assessed.

· Classes will incorporate shared reading, guided reading, literature circles, word work in the balanced literacy implementation in Language Arts classes.

· Students will be reading materials at their reading level.

· Students will be working towards independence of applying reading strategies in all curricular areas.

Evidence of Impact on Student Learning



· Reading Inventory results of the Fountas & Pinnell Reading Assessment will be put on a class record sheet to get a class profile. This will be done twice yearly, in the Fall by Oct 31/08 and in the Spring.

· Teachers will collaboratively analyze pre and post data (PM Benchmark or Basic Reading Inventory) and develop instructional strategies to address student needs. Teachers will summarize their class data on the  “Interpreting the Data” form to develop a class profile.

· All students will be expected to reach their targeted reading and writing goal.  For students on IPP’s, target and/or performance levels will be indicated in their Individual Program Plan.

· Teachers will communicate which strategies worked most effectively for individual students and communicate this information to individual teachers on the “Interpreting the Data” sheet.


	
Survey Results
Safe and Caring

School Result:    
75% 

Provincial Result:
85%
Program of Studies

School Result:     
77%
Provincial Result:
79%
Education Quality

School Result:    
85% 

Provincial Result:
88%
PAT: Acceptable

School Result: 
66%    

Provincial Result:
76%
PAT: Excellence

School Result:     
6%
Provincial Result:
20%
Work Preparation

School Result:    
89% 

Provincial Result: 
80%
Citizenship

School Result:     
67%
Provincial Result:
78%
Parental Involvement
School Result:     
74%
Provincial Result:
78%
School Improvement

School Result:     
68%
Provincial Result:
77%
Satisfaction with 

Program Access

School Result:     
65%
Provincial Result:
69%
In-service jurisdiction Needs

School Result:     
96%
Provincial Result:
80%
	How Do We Know Our Students Are Successful?
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Acceptable Standard(A mark of 50% or higher)
Standard of Excellence (A mark of 80% or higher)
Interpretation of Our Survey Results
· 90% of Grade 6 students meet the Acceptable Standard in Language Arts while 16.7% meet the Standard of Excellence, up from 71.4% and 9.5% respectively in the previous year.

· 17% of Grade 6 students meet the Standard of Excellence in the Skills component of Social Studies, up from 9.5% in the previous year.

· 11% of Grade 3 students meet the Standard of Excellence in the Skills component of Mathematics, up from 4% in the previous year.

· A review of the Accountability Pillar Survey Results indicates that our school results have dropped in the areas of Safe and Caring, PAT results, Parental Involvement and School Improvement. Strategies have been discussed and will be implemented to address these areas. They are listed below.
· Healthy Buddies, a program which buddies students in K-3 with students in 4-6, will be implemented this year as a strategy to learn the importance of caring for others and learning respect for others, and to foster a safe and caring environment at St. Clement.
· The Virtues Program will continue to be implemented this year as a strategy to recognize the unique gifts that God has graced each of us with and to foster a safe and caring environment at St. Clement.

· Group Play Therapy will continue as a strategy to help students develop appropriate socialization skills.

· A review of the “Student Intervention Log” indicates that more playground discipline issues occur on the Division II playground during the afternoon recess. A second teacher supervisor had been added during the afternoon recess on the Division II playground. In addition, teachers will be required to wear a reflective vest to increase their visibility. They will also be more vigilant during their supervision by circulating throughout their designated areas to ensure the area is monitored.

· Students in Grade 7 will attend “Eureka”, a program offered by the John Howard Society that focuses on relationship building as a strategy to learn the importance of caring for others, learning respect for others and to foster a safe and caring environment at St. Clement.
· Students in Grades 7 and 8 attended the “One Act” presentation sponsored by Crime Prevention as a strategy to foster a safe and caring environment at St. Clement.

· Parents continue to have a positive attendance at School Council. In collaboration with School Council, the school will continue to seek advice on increasing parental involvement.

· A review of the Grade 3 Language Arts PAT data indicates that students are struggling with Narrative/Poetic Language Function questions in the reporting category of Understanding Main Ideas and Details. These questions focus on being able to identify key/correct detail using context clues, being able to identify the purpose if a character or the physical characteristics of a character in a narrative. Teachers will do the following activities/strategies to address this area of need: 1) Recall and interpret details identifying main ideas and characters, etc; 2) Use a Who?/What?/Where?/Words quadrant to help students make predictions, review predictions and think aloud about the narrative passage read; 3) Focus on comprehension using strategies such as: who, what, where, when, why, how, if, did, will; sequencing; retelling; if you say “who”, what supportive details are there to prove it; reveal a poem line by line and predict what will come next and help students adjust their thinking about the narrative; analyze feeling, expression of words while looking for words; what is the author trying to say by using specific words; choosing a different title to a narrative; and analyzing why something happened in the narrative.
· A review of the Grade 6 Language Arts PAT data indicates that students are struggling with Informational Language Function questions in the reporting category of Understanding Main Ideas and Details.  These questions focus on being able to recognize/identify/locate key/implicit/explicit details in an informational article. Teachers will do the following activities/strategies to address this area of need: 1) Read current events articles searching for key details; 2) Use newspaper articles, nonfiction, pamphlets and maps during Guided Reading and identify major/minor characters and their roles; 3) Use proper vocabulary and build on that vocabulary; 4) Identify key ideas and detail using poetry; and 5) Write articles from given information. Teachers in Division III will integrate activities in Social Studies, Science, Health and Math that will help students identify the main ideas and details of descriptive writing. This integration will also involve modeling and the use of higher level questioning. 
· A review of the Grade 3 and 6 Math PAT data indicates that students are struggling with skill questions in the reporting category of numbers. Students are also demonstrating difficulty with the knowledge questions. The Grade 3 Math PAT data indicates that students are struggling with the use of regrouping. Teachers will do the following activities/strategies to address this area of need: 1) Use concrete strategies before transitioning to paper/symbolic; 2) Use modeling 50% and Independent Practice 50% of the time; 3) Use activities/strategies where students “make it”, “write it”, “work it”, “use it for skip counting, rounding, adding and subtracting” when introducing the number line; 4) Drill and Practice activities such as what # comes next, 2 more than, 3 less than, calendar activities, Power of Ten activities, show different ways to make a number to help students “trust the count”; 5) Use the question “How did you come up with that?” to help students think about their strategies; 6) Use multi-step problems on a daily basis, use a variety of problem solving strategies such as drawing a picture, make a graph, use a number line, is it adding. Subtracting etc, is it counting on etc; and 7) Develop and use a Math Word Wall.  The Grade 6 Math PAT data indicates that students struggled with every skill Number question. Teachers will do the following activities/strategies to address this area of need: 1) Use proper math vocabulary; 2) Hi-lite key words when problem solving and discuss what they mean; 3) Use a +/-/÷/x chart to help students identify the meaning of key words in a problem; 4) Daily math review of strands; 5) Use “hands on” “regrouping” activities/strategies using multiples and Power of Ten; 6) Use graphic organizers to help students interpret data; 7) Use “multi-step” problem solving strategies; 8) Do more activities on “perimeter”; and 9) Review “Number” concepts (place value, decimals, fractions) throughout the year. In Division III the Math teacher will continually re-visit important Number concepts, use lesson starters not related to that day’s lesson to review concepts such as solving word problems and the number line etc, and use Math vocabulary games to review/focus on Math vocabulary.
· A review of the Grade 6 Science PAT data indicates that students are struggling with skill questions in the reporting category of Inquiry and Problem Solving and with knowledge questions in the reporting category of Air, Aerodynamics and Flight. Teachers will do the following activities/strategies to address this area of need: 1) Focus on higher level thinking questions and comprehension skills, using activities where students read charts and interpret the data; 2) Use activities that will help students make sense of the data presented; and 3) Continue to use activities that develop vocabulary. 

· A review of the Grade 6 Social Studies PAT data indicates that students are struggling with skill questions in the reporting category of all topics. Students are especially struggling with the skills of analyzing, synthesizing and evaluating. Teachers will do the following activities/strategies to address this area of need: 1) Focus on higher level thinking questions and comprehension skills, using activities where students read charts and interpret the data.























