	Grande Prairie & District Catholic Schools 

School Improvement Plan
September 2008-2009
Our plan to continuously improve student achievement, parent satisfaction, and Faith permeation in our school
Our School
CURRENT ENROLLMENT

The total number of students in school as of September 2008: 284 K-12


Our School Goals
1. Our staff and students will demonstrate a working knowledge and understanding of Catholic traditions, beliefs, and values.

Reference: AB Education Goal #3 Highly Responsive and Responsible Jurisdiction

Reference: District Goal #1 – Strengthening of our Catholic Faith
2. Our staff and students will demonstrate continued commitment to academic excellence and maintaining or improving student achievement levels.

Reference: AB Education Goal #1 – High Quality Learning Opportunities for All

Reference: District Goal #3 – Excellence in Learner Outcomes

Strategic Actions: What actions will we engage in to ensure that we reach our goals?
Goal #1:

· Students will experience their faith through monthly celebrations that include Mass, Retreats, and Service Projects and Directed Instruction on the traditions, beliefs, and values of the faith.

Goal #2 

· We will strive to ensure that our students meet or exceed the provincial averages in both the Provincial Achievement and Diploma Exams.

· Our K-6 teachers will participate in the Balanced Literacy Collegial Coaching Framework coordinated by the district.  Our Lead Teacher is Audrey Henry… grade 2.
· We will conduct an annual reading and writing assessment of grades 1-9 students in June and use the previous June’s assessment as our baseline data.  New students will be tested by September 30th.
· We are working together to provide consistent and informative feedback on comments in the eLuminate report card.  We believe this to be the key to making the reporting tool more “parent friendly”.
· We are working at identifying the ‘essential’ curriculum or Big Ideas to make our instruction more targeted and effective in student learning.

· We are spending time teaching students the skills they need to be effective in taking exams.
· We will collaborate as a team and monitor and evaluate our progress together throughout the year.

	St. Thomas More Catholic School
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School Address
Box 2245
Fairview, Alberta   T0H 1L0
Phone: (780) 835-2245
Fax:    (780) 835-4700
Principal: Peter Kalis
Vice-Principal:  Angela Hanssen
Superintendent of Schools
Karl Germann

(780) 532-3013
Evidence of Implementation

Targeted Professional Development:
· Summary Records of Reading and Writing Assessments.

· Implementation of Web-based reporting programs.

· Participation in the Collegial Coaching Balanced Literacy program.

Indicators of Alignment:

· Conducting Reading and Writing Assessments.

· Developing and using a variety of Assessments.

· Using Collaborative Days to work together on implementation strategies.

· Literacy Intervention:  ERI and Soar to Success, Precision Reading.

· Student work will be an accurate reflection of their abilities.

Evidence of Impact on Student Learning



Measures:

1. PAT / Diploma marks will meet or exceed provincial averages.

2. Parent Satisfaction Survey Results.  
3. Students demonstrating understanding and functional knowledge of the Catholic Faith, it’s traditions, beliefs, and values.



	Survey Results
Safe and Caring

School Result:  90.6     

Provincial Result:  85.1
Program of Studies

School Result:  65.1   

Provincial Result:  79.4
Education Quality

School Result:  82.4    

Provincial Result:  88.2
PAT: Acceptable

School Result:  82.0 

Provincial Result:  75.8
PAT:Excellence

School Result:  16.1  

Provincial Result:  19.6
Work Preparation

School Result:  72.2  

Provincial Result:  80.1
Citizenship

School Result: 86.8    

Provincial Result:  77.9
Parental Involvement

School Result: 76.9    

Provincial Result:  78.2
School Improvement

School Result:  82.3   

Provincial Result:  77.0
Satisfaction with 

Program Access

School Result:  68.2     

Provincial Result:  69.2
In-service jurisdiction Needs
School Result:  64.4    

Provincial Result:  80.4
Survey Results
Drop Out Rate

School Result: 1.0    

Provincial Result:  5.0
High School Completion Rate

School Result:  85.0   

Provincial Result:  71.0
Diploma: Acceptable

School Result:  74.6    

Provincial Result:  85.0
Diploma: Excellence

School Result:  12.7     

Provincial Result:  22.3
Diploma Exam Participation Rate(4+Exams)

School Result:  70.0    

Provincial Result:  53.6
Transition Rate

School Result:  94.4   

Provincial Result:  60.3
:


	How Do We Know Our Students Are Successful?
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Diploma Examination Multiyear Report for Entire School Year










Interpretation of Our Student Learning Results








Area of Issue 


The area of ‘issue’ is in both the acceptable standard and the standard of excellence.  In each area we improved (67% to 74% in the Acceptable standard) and (9% to 12% in the Standard of Excellence).  However, this still leaves us as “maintained” and an “issue”.  This is because the provincial averages are at 85% and 22% in Acceptable and Excellence respectively.  Our 3 year average data is consistent with this year’s results and therefore remains an issue.








Action Plan:


The Big Idea in this data found when we delve into our Multi-Year reports.  As a staff, when we examined this data we discovered two trends:  The first was a high “class-awarded mark” joined with a low diploma result.  We also found that our data peaks and falls sharply from year to year. 


Statistically, when we have small representative groups of data, we find that in many ways we are at the mercy of the group.  For example: in Math 30 Pure last year we only have 42% making the acceptable range, while 28% made the standard of excellence.  Those who ‘got it’ really got it while those who didn’t… really didn’t.


For our data we can look at some things objectively but we cannot pull those apart from the subjective aspect of knowing our students as we do.  Some of our students are with us from Kindergarten on.  


Our grade 12 group was a small representation of anywhere from 7 to 9 to 10 students including a couple from FHS.  This group had each end of the spectrum in it academically.  In Biology however, we got our first insight into how our current grade 12’s might perform as they took Biology 30 in grade 11.  In that class we were above provincial average in level of acceptable yet still low in excellence.


We know that we will see a spike in Diploma achievement as we have a group of students with high results in grade 9.





What are we doing?  To begin, objectively, we have determined that low test scores are a problem.  We have committed to using Diploma questions throughout the course and teaching test strategies to students.  The purpose of this being to “get the test out of the way”.  We currently are not preparing students for exams and we feel that we are coddling them too much throughout the year.  We are emphasizing assessment OF learning and less on FOR learning.





We are paying attention to our ‘focus’.  We are ensuring that we are not spending a disproportionate amount of time at the table of struggling students to the expense of students who can achieve excellence.  A better balance is our goal.





We are emphasizing core curriculum and “trimming the fat” on diploma courses to get mastery on the outcomes we prioritize.





Finally, teachers are making themselves available for “extra-help” sessions at lunch hours and after school time slots for students.  





























Interpretation of Our Survey Results





Area of Issue 


The first area of “issue” is in the Category of Program of Studies.  The school result is 65% which is up from the previous year (61%) and slightly up from the previous 3 year average (64%).  Looking into the data the feedback relates to dissatisfaction amongst students and parents in the availability of Art 36%, Music 52% and to a lesser extent Drama 62%.  The satisfaction of a variety of subjects is also of note at 56% according to Parent results.  Students varied a little…Art and Music were in significantly lower percentages in grade 7 and 10 results while Drama was up (92%)  Variety of courses satisfaction which is the overall structure question is 52%.





Action Plan:


The Big Idea in this data is access to optional courses.  In June of 2008, the Superintendent recognized this as being an issue for STM and increased our staffing allotment to accommodate more Art, Music, and Drama at the Junior and Senior high level.  This has allowed us to shift a teacher into a specialty position.  Essentially, the access problem is solved.  Students in Junior and Senior high have access at STM to Art, Music, and Drama.





Area of Issue 


The second area of “issue” is Education Quality.  Our data jumped last year from 86% to 92% overall but dropped this year to 82%.  Technically we are maintained however it remains an issue despite the provincial average of 88%.  Here we have conflicting data as the Parent data highlights that students don’t know what they are expected to learn at school (52%) and that students don’t find the work interesting. (56%).  This data also comes more from grade 7 and 10 parents than grade 4.  Student data shows the exact opposite regarding students knowing what they are expected to learn (90% grade 7 and 100% grade 10).  Student interest is less contradictory but still higher (62% grade 7 and 72% grade 10).  Grade 4 student data is not recorded.





Action Plan:


The Big Idea in this data is that students feel that they are receiving clear instruction as to expectations of their learning however, the same parents do not.  As a school we are inclined to believe that this is a communication breakdown.  The student data, being first hand would tend to be more valid a measure of what is taking place.  The parent data is a concern and will be brought to School Council for inquiry.








Area of Issue 


The third area of “issue” is Work Preparation.  This data has taken a sharp drop.  It spiked last year to 97% from the 3 year average of 79% but has dipped to 72% this year.  Parents of grade 4 had an unusually large number of “don’t know” 25%.  Still, 25% were dissatisfied.  Grade 7 parents had scattered data.  While 17% were very satisfied (a high number for very) only 50% felt satisfaction.  50% were dissatisfied (also a high number). The grade 10 data took a sharp dip from 91% satisfied in 2007 to 67% satisfied in 2008.  The grades 4 and 7 data did not record in 2007 which will also affect the numbers.





Action Plan:


The Big Idea in this data is that it is truly all over the map.  The spike in last year’s data was because the grade 10 parent data was the only data recorded from grades 4 and 7 as there were not enough respondents (minimum of 6 respondents to count as data).


This year’s data is leveled off at the grade 10 parent level and grade 4 and 7 just made the cut at 8 and 6 respondents respectively.  


For us, the bottom line is we need to ask questions about this area of our parents to understand what they are reading and thinking.  The Administration will bring this to School Council for inquiry as well.











