	Grande Prairie & District Catholic Schools 

School Improvement Plan

September 2008-2009

Our plan to continuously improve student achievement, parent satisfaction, and Faith permeation in our school.

Our School
CURRENT ENROLMENT

The total number of students in school as of September 2008:  478  Grade K-8

Our School’s Goals

GOAL one: All students will improve performance on targeted reading goals and engage in targeted reading strategies by year end as assessed by the PM Benchmark and/or the Basic Reading Inventory.

GOAL two: All students will improve performance on targets set for Mathematics Standard of Excellence.  Students will increase conceptual understanding of Mathematics and develop strategic competence by using problems to build new Mathematical knowledge.

GOAL three: All students will improve writing performance on targeted goal according to the 6 Trait Writing rubric.  Students will engage in meaningful writing activities designed to improve ideas generation, organizational skills and improved use of conventions.

Strategic Actions: What actions will we engage in to ensure that we reach our goals?
Goal:  Reading

· All teachers will have a common language and understanding of the reading assessment tools and how to analyze and interpret data provided by these tools.  All teachers will conduct on-going reading assessments for students in order to effectively plan reading instruction within their classroom.

· Students will be comprehending text in all subject areas in alignment with reading.  Students will demonstrate continued performance on higher order thinking skills in reading across all content areas.

· All teachers will implement reading instructional formats within the Balanced Literacy Framework by 2008.
Goal: Mathematics

· Determine student needs through a common assessment tools such as First Steps with a focus on number sense and patterns and relations.

· In-depth study to develop an understanding of rationale and curricular intention and outcomes of the new mathematics curriculum across all grade levels.

· Effective instructional strategies based on assessed student needs.  Effective strategies particularly for demonstrating the mathematical process will be focused on.

· Focused professional development with assistance of AISI for whole staff discussion on Mathematics via “Reflections on Research in School Mathematics”. 

· Teachers will utilize a variety of student self-assessment and reflection tools to be utilized as “assessment for learning” and “assessment as learning”

Goal: Writing

· Develop a common understanding of both the writing process and the components of writing (6 traits).  Develop shared language for writing process and 6+ 1 Writing Traits.
· Assess all students on the Write Trait rubric to determine student need and set student writing goals.  Collaboratively analyze student performance on the 6trait rubrics
· Plan instruction so that read-write connection is made explicit to students.
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School Address
7096 Mission Heights Drive

Grande Prairie, Alberta  T8W 1H3

Phone: (780) 538-2883

Fax:    (780) 539-3236

Principal: Caroline Richards

Vice Principal:  David Turcotte

Superintendent of Schools
Karl Germann

(780) 532-3013

Evidence of Implementation

READING: Individual student reading assessments will be conducted in the fall and spring of each year.  Student and class summaries will be completed and data will be analyzed to determine student needs.
MATH:A baseline will be established of student numeracy needs in order to set specific targets.  A unit and lesson plan incorporating the 6 Math Processes will be developed. Strategies will be used from the Anne Davies series.
WRITING: Writing samples will be conducted, analyzed and evaluated collaboratively by teachers using the 6+1 Writing Traits writing rubric. A bank of books, lessons and ideas will be created for teacher use and implementation.   
Evidence of Impact on Student Learning



READING: Students will demonstrate that targeted reading goals have been reached according to reading assessments (PM Benchmark and Basic Reading Inventory).

PAT data will be analyzed.  Students will demonstrate increase performance in reading standard of excellence and acceptable standard by at least 1% over a 5 year average.  Students will demonstrate improved reading comprehension on reading assessments and across all subject areas.

MATH: Math PAT will be examined and reviewed for trends, patterns and needs on an annual basis.  Students will increase performance by at least 1% over a 5 year average in standard of excellence and acceptable standard.

Analysis of common district assessments in Math will be utilized in grades 7 and 8 to set targets.

Math strategy journals will be analyzed for indications that instructional strategies are having a positive impact on student learning.

WRITING: Student performance will be evaluated to ensure that every student will increase performance on targeted writing goal according to the 6 Trait writing rubric.

Language Arts PAT, the writing component will be evaluated to determine if students are improving on the writing strand by 1% over a 5 year average in both acceptable standard and standard of excellence.



	
Survey Results
Safe and Caring

School Result: 87.1%    

Provincial Result: 85.1%

Program of Studies

School Result: 81%   

Provincial Result: 79.4%

Education Quality

School Result: 89.8%  

Provincial Result: 88.2%

PAT: Acceptable

School Result: 89.2%    

Provincial Result: 75.8%

PAT: Excellence

School Result: 19.8%     

Provincial Result: 19.6%

Work Preparation

School Result: 86.3%    

Provincial Result: 80.1%

Citizenship

School Result: 81.1%    

Provincial Result: 77.9%

Parental Involvement

School Result: 74%    

Provincial Result: 78.2%

School Improvement

School Result:77.2%     

Provincial Result: 77%

Satisfaction with 

Program Access (accessibility,

effectiveness, efficiency)
School Result: 65.9%     

Provincial Result: 69.2%

In-service jurisdiction Needs

School Result: 92.3%   

Provincial Result: 80.4%
	How Do We Know Our Students Are Successful?
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                                 Acceptable

Excellent

Interpretation of Our Survey Results
One area of concern from the Accountability Pillar Overall Results that we need to improve and work on is parental involvement.  Below are a few strategies which we have identified to assist with the 

Increase of communication with parents:

-Communicate the role of School Council to all parents through special newsletters, parent teacher conference evenings.  We hope to increase our number of parents at School Council meetings where school personnel bring items forward to ask parents for feedback and opinions.  Hold a few council meetings throughout the year with guest speakers-highlight ways to promote achievement in students.  

-Use email as a way to communicate home to Junior High parents: monthly review of what will be taught, positive feedback re students, homework reminders, missed homework, outstanding assignments.

-Create a section in each School Newsletter about parental involvement at school, thank and celebrate our parents.

-Resurvey parents throughout the year regarding parental involvement-in what way do they see their involvement, seek their feedback to improve in this area.

The other area of concern is in the Standard of Excellence for Provincial Achievement Exams: all Teachers have met and have created action plans to try to address this area.  The Grade 6 ELA, Math and Social have specific plans to excellence.  Grade 6 Teachers will meet 3 times throughout the year to review action plans.


