	Grande Prairie & District Catholic Schools 

School Improvement Plan
September 2008-2009
Our plan is to continuously improve student achievement, parent satisfaction, and Faith permeation in our school.
Our School
CURRENT ENROLMENT

The total number of students in school as of September 2008: 493  K - 8

Our School’s Goals

1. Continue to promote a safe, caring, and faith-based environment through a focus on our Catholic identity.
2. Improve teacher and student mathematical understandings across grade levels.
3. Continue to improve reading and writing through a balanced literacy framework.
Strategic Actions: What actions will we engage in to ensure that we reach our goals?
· What do you want your students to know and be able to do better? (Understanding of Curriculum)

Goals # 1, 2, &3

a. Students will understand the curriculum and apply knowledge and skills to demonstrate a full understanding of the Outcomes.

b. Students will be cognizant of how they learn (metacognition) and will be able to assess their needs and the learning strategy to address their needs. 

· What will you do to get them there? (Instructional Formats)
Goal #1: Caring and Faith-based
a. Introduce and promote a Family Prayer Chain
b. Involvement in school wide Service Projects
c. Engage in school wide prayer and monthly liturgical celebrations
Goal #2: Numeracy
a. Actively participate in district PD through AISI Math Project
b. Work to develop a common math language for teachers and students
c. School wide focus on problem solving strategies
Goal #3: Literacy

a. School wide emphasis on working within the Balanced Literacy Framework
b. Analysis of assessment data to inform instruction
c. Implementation of the 6+1 Write Traits writing strategies
· How will you know that your students have learned what you intended? (Assessment for Learning)
Goals # 1, 2, &3
a. At  the end of the year students will demonstrate one years growth to meet their individual target goal as measured by a reading assessment instrument.
b. At the end of one year students will demonstrate one years growth as measured by the write traits rubric

c. Improved performance on Provincial Achievement tests by an average of 2% in excellence, and 2% in acceptable over the next three years.
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School Address
11011 – 90 Street

Grande Prairie, Alberta   T8X 1J7

Phone: (780) 538-0077

Fax:    (780) 538-2175

Principal: Peter Fultz

Vice Principal: Sherry Wishnowski
Superintendent of Schools
Karl Germann

(780) 532-3013
Evidence of Implementation

Goal #1: Caring and Faith-based
· Our Family Prayer Chain is booked into the next school year.

· Students are involved in Christian community action, living the Gospels, and launching true service projects such as ensuring there are wells drilled in the developing world, so that those that thirst may have clean water.
· The development of a planning process, and a yearly plan for service projects and school community action for those in need.
· Liturgical celebrations created and offered by our students under teacher guidance.

Goal #2: Numeracy

· New Math curriculum implemented and staff preparing for grade 2, 5, & 8 implementation next year.

· Math word walls visible in every classroom.

· Common assessments per grade level being developed within study teams including an initial diagnostic assessment on major concepts in September, and a final common assessment in June.

· Active participation in Math PD and grade level meetings.

· The classroom environment is exploratory-based, and student centered with manipulatives part of everyday practice.
Goal # 3: Literacy

· Teachers will utilize results of reading assessments to plan and implement guided reading groups in their classrooms.
· The Balanced Literacy Framework will make up the structure of the Language Arts class time … this will also permeate into other subject areas.
· Teachers will continue their focus on the specific write trait (from the 6+1 Writing Traits) that is most aligned with student need. Using the four elements of a Balanced Literacy Framework (Modeled, Shared, Guided and Independent writing) these write traits will be developed and will be directed by student need.
· Students modeling for each other the application of reading and writing strategies and the increased level of student engagement.

Evidence of Impact on Student Learning



Goal # 1: Caring and Faith-based
· Increased Christian awareness as evidenced by positive student interaction.
· Improved student relations and community-mindedness as evidenced by a decrease in referrals through our Effective Behavior Support System.

· An increase in student awareness of the global perspective and global needs.

Goal #2: Numeracy

· Successful student achievement on common exit cards and common assessment tools.

· Improved PAT results for 2009 in excellence and acceptable within a 3yr. cycle.

· School-wide use of a common Math language.
· Improved student confidence with the use of maniplulatives to demonstrate math concepts.
Goal # 3: Literacy

· Improved PAT results for 2009 in excellence and acceptable.

· Improved student performance by one year on reading and writing assessments by year end.
· Students demonstrate improved writing across the subject areas within the 6+1 writing traits framework.

· The use of common language among and between teachers and students will indicate greater understanding of literacy and literacy development.


	Survey Results

Safe and Caring

School Result: 83.5%    

Provincial Result: 85.1%
Program of Studies

School Result: 67.8%    

Provincial Result: 79.4%
Education Quality

School Result: 87.3%    

Provincial Result: 88.2% 
PAT: Acceptable

School Result: 81.9%     

Provincial Result: 75.8% 
PAT:Excellence

School Result: 18.4     

Provincial Result: 19.6%
Work Preparation

School Result: 81.7%   

Provincial Result: 80.1%
Citizenship

School Result: 76.5%     

Provincial Result: 77.9% 
Parental Involvement

School Result: 72.4%    

Provincial Result: 78.4%
School Improvement

School Result: 67.4%     

Provincial Result: 76.3% 
Satisfaction with 

Program Access

School Result: 57.3%    

Provincial Result: 68.2%
In-service jurisdiction Needs

School Result: 60.8%     

Provincial Result: 80.4%
	How Do We Know Our Students Are Successful?
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                                 Acceptable

Excellent

Interpretation of Our Survey Results
Holy Cross continues to match or exceed the province in many areas of the accountability pillars. PAT results exceed the province within the acceptable range, and are a close match in the excellence range. Safe and caring survey results have improved from last year, and HCCS students continue to achieve good results in terms of citizenship. Holy Cross will strive to continue to further improve in these areas.
In terms of PAT results we are concerned with our grade 3 Mathematics and grade 6 Science results within the three year trend. The primary strategic action to address these areas is enhanced curriculum alignments amongst teachers and grade levels through the development of formal common assessment tools during our collaborative days.
The issue regarding Program of Studies is being addressed through the development of a plan for improved options at Grade 7 & 8, and a more formalized structure of DPA within the plan for the next school year. Specifically efforts will be made to develop common options in partnership with St. Clements School if feasible. 
In terms of the issue regarding continuous school improvement, administration will work with the SBLT in coordination with the district to ensure that meaningful PD in line with our School Improvement Plan is occurring. 
SBLT and School Council will be launching initiatives to improve concerns regarding parental involvement. We intend to bring more parents into the school decision-making process. This will take the form of a family welcome barbecue in the spring, and each following September. Current parents attending School Council will be called to bring friends to monthly meetings to involve more parents in the decision-making process.

As a Catholic School Community we will continue to work towards meaningful school improvement within these key areas of needed growth noted above that will be measured within the accountability pillar results for the coming year.
























































































