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Grade 2 Early Literacy – Developing Independent Readers

In Grande Prairie and District Catholic Schools and in your child’s school in particular, teachers and teacher assistants have been trained and are currently using a method for teaching reading to struggling readers.  The program is called Developing Independent Readers (DIR).  It is designed to help young children who are experiencing some difficulty with the very complex task of learning to read in order that they may become confident in early reading strategies and skills and become independent and fluent readers.  DIR is a program based on extensive research in early literacy.  In our district, we have been involved in implementing DIR since 1998 with a great deal of success of our early readers.  

Developing Independent Readers is specifically designed to help children in grade 2 and beyond who are experiencing difficulty with learning how to read.  Research shows that children at this age who experience difficulty in learning to read may do so for many reasons, some of which include the following: 

· Learning to read is s very complex process.

· Some children may lack the extensive experience with print required to learn to read efficiently. 

· Some students may have difficulty “breaking the code”, that is, making the connections between oral language (the spoken word) to reading print.

· Some student may have a more passive learning style and be in need of more direct and specific instruction with print. 

· Some children may not perceive themselves as a “reader” and need more opportunity in smaller steps in order to experience success. 

The DIR program addresses the needs of the young reader in several ways.  DIR is a daily, intensive small group program in which the children and the DIR instructor work together for approximately 30 minutes.  It is an intensive program that targets the child’s individual needs.  The DIR program looks at the sound units (phonemes) of the English language that are most challenging for students – especially for those students who have difficulty “breaking the code”.  Children in the DIR program are involved in reading quality books every day at their instructional level.  Instruction is designed so that students learn to use specific, research based strategies to interact with print; strategies that fluent readers use and have proven to be successful. 

Since the Developing Independent Readers Program provides an intensive look at the sound units (phonemes) of the language which can prove difficult for students, the DIR program is designed to be a year long program.  This program, however, is intended to complement, not replace, the quality instruction in language arts that is happening in your child’s classroom.  Teachers and DIR teacher assistants will be working together to ensure that children involved in the DIR program will receive the full benefits from the classroom as well.  Not all students who enter the DIR program at the beginning of the year will require the full year to meet program expectations. 

Choosing students for involvement in DIR

Classroom teachers decide which student will most benefit from the program at any given time in the year.  The classroom teacher and the DIR teacher assistant work together to collect observations and assessment data with children as they read and write.  The type of information which helps your child’s teacher know how to best help each student is information such as the following: 

· Alphabetic knowledge

· Book knowledge and ideas about how print works

· Phonemic knowledge (hearing sounds in words)

· Reading miscues (types of errors child makes while reading)

· Reading level 

· Strategies used while reading

· Retelling of stories the child has read
Description of the program

This program is literature based and centers around a comprehensive language learning philosophy, meaning that learning to read is a complex process that requires the student to engage in many strategies in order to become a successful reader.  DIR requires that students learn to use a balance of the three-cueing systems when reading: meaning cues (semantics), structural cues (syntax), and visual cues (grapho-phonics). 

Each week is centered around a different phoneme (sound unit) of the English language.  Students engage in reading quality literature which feature this phoneme unit, and by also engaging in specific learning strategies that develop a multi-sensory approach to learning to read and respond to reading.  In any given lesson, approximately half of the time is dedicated to strategy work with the phoneme unit (15 minutes) and the other half is dedicated to modeled reading and/or sustained reading (15 minutes).  At the end of each week, a reading running record of each student is taken to monitor his/her progress through the reading levels.  
Goals of the program

· For the grade two student to read with independence a level 20 book according to the PM Benchmark Reading Assessment or be reading at grade level by the end of the intervention period.

· For the student to actively implement the reading cueing systems and strategies in order to indicate active engagement in the reading process.

· For the emergent and/or struggling reader to use independently the strategies that skilled readers use.

· For the student to read with fluency at his/her instructional level.

· For the student to read with comprehension at his/her instructional level. 

· For the student to be actively engaged in self-monitoring and self-correction of miscues (errors) while reading. 

Reading of leveled books

DIR is designed so that a child is reading at his/her instructional level every day.  This means that the child is reading a book containing words and content that is engaging and challenging, but at a level in which he or she can be successful.  If the book is too difficult (at frustration level), the child may give up and choose not to read.  If the book is too easy (independent level), the child may not be challenged enough to progress.  Children in DIR read books at their instructional level everyday.  When the child demonstrates that he/she can read at a given level independently, he or she is moved to the next level.  Books for the DIR program are leveled from 6 to 20.  If the child reaches level 20 or higher and reads with comprehension, he or she has demonstrated independent reading skills considered competent for a grade 2 student.  

Parental involvement

Parental involvement and support of the DIR program is essential for child success.  Parents are asked to listen to their child read the small books that are brought home on a regular basis.  Research has shown that daily parental involvement in reading with children is crucial to the success of any reading program.  Parents are encouraged to seek assistance from the school and be open to ideas in order to promote literacy in the home.  Parents are also welcome contact the teacher in order to observe a DIR lesson and learn more about the DIR program and how to support their child.  

Exiting the DIR program

The classroom teacher, in consultation with the DIR teacher/teacher assistant determines when a DIR program is to be discontinued with a student.  The program is typically terminated for students who meet program expectations.  Students who continue to experience difficulty with reading may be referred for a more complete educational assessment after consultation with the child’s parents. 

It is critical for your child’s success that we work in partnership to improve your child’s literacy experiences both at school and in the home.  If you require more information or have some questions that need to be answered, please contact your child’s teacher, the Classroom Support Teacher at your school or the school principal. 
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