Grande Prairie & District Catholic Schools

Balanced Literacy 

Roles and Responsibilities

	Literacy Goals 2006-2009 According to AISI Project /Person (s) responsible 
	Students in K-6 will increase competence, confidence and performance in reading.
	Students in K-6 will increase competence, confidence and performance in writing.
	Students in K-6 will increase competence, confidence and performance in oral language.
	Teachers in K-6 will engage in diagnostic, formative, and summative assessments in reading, writing and oral language in order to know their students as literacy learners and plan effective instruction by 2009.
	Teachers in K-6 will plan and implement the teacher formats and instructional strategies required within the Balanced Literacy Framework.

	Superintendents
	· Communicate (through email or school visits) the district expectations in terms of improving student reading achievement 
· Provide all schools with job embedded Professional Development and Collaborative Days for staff to develop their skills in improving student reading achievement 

· Provide funding for reading resources for staff and students 

· Provide information to parents regarding a “Home Reading Program” 
	· Communicate (through email or school visits) the district expectations in terms of improving student writing achievement 

· Provide all schools with job embedded Professional Development and Collaborative Days for staff to develop their skills in improving student writing achievement 

· Provide funding for writing resources for staff and students 

· Provide information to parents regarding helping children to write at home 
	· Communicate (through email or school visits) the district expectations in terms of improving oral language achievement of students 

· Provide all schools with job embedded Professional Development and Collaborative Days for staff to develop their skills in improving oral language achievement of students 

· Provide funding for oral language resources for staff and students 
· Provide information to parents regarding oral language at home 

	· Communicate (through email or school visits) the district expectations in terms of utilizing literacy assessments for all students 

· Provide all schools with job embedded Professional Development and Collaborative Days for staff to develop their skills in literacy assessments  

· Provide funding for assessment resources for staff and students 


	· Communicate (through email or school visits) the district expectations in terms of incorporating the components of Balanced Literacy into all K-6 classrooms  

· Provide all schools with job embedded Professional Development and Collaborative Days for staff to develop their skills in the components of Balanced Literacy 

· Provide funding for Balanced Literacy resources for staff and students 



	Administrators
	· Work regularly with Balanced Literacy Coaches to develop and maintain a school plan for improving student reading performance 

· Create schedules that allow for minimum 100 minute blocks of uninterrupted literacy time, every day 

· Provide teachers, support staff and coaches  with job embedded time to work with the components of reading 
· Include appropriate reading resources within the school mini budget 

· Complete regular observations of teachers to ensure that reading components are being taught in the classroom 

· Improve own knowledge of the reading components (through PD, working with the coach, classroom observations, professional reading) 
·  Work with teachers and Balanced Literacy Coaches to plan Family Literacy nights regarding the reading components and ways that parents can support reading at home

· Assist Balanced Literacy Coaches in creating embedded time to work with teachers and for teachers to work together, regarding improving student reading achievement 

· Provide information to parents regarding a “Home Reading Program” 
	· Work regularly with Balanced Literacy Coaches to develop and maintain a school plan for improving student writing performance 

· Create schedules that allow for minimum 100 minute blocks of uninterrupted literacy time, every day 

· Provide teachers, support staff and coaches  with job embedded time to work with the components of writing 

· Include appropriate writing resources within the school mini budget
· Complete regular observations of teachers to ensure that writing components are being taught in the classroom 

· Improve own knowledge of the writing components (through PD, working with the coach, classroom observations, professional reading)

· Work with teachers and Balanced Literacy Coaches to plan Family Literacy nights regarding the writing components and ways that parents can support writing at home

· Assist Balanced Literacy Coaches in creating embedded time to work with teachers and for teachers to work together, regarding improving student writing achievement
	· Work regularly with Balanced Literacy Coaches to develop and maintain a school plan for improving student oral language skills

· Create schedules that allow for minimum 100 minute blocks of uninterrupted literacy time, every day 

· Provide teachers, support staff and coaches  with job embedded time to work with the components of oral language 

· Include appropriate oral language resources within the school mini budget
· Complete regular observations of teachers to ensure that oral language components are being taught in the classroom 

· Improve own knowledge of the oral language components (through PD, working with the coach, classroom observations, professional reading)

· Work with teachers and Balanced Literacy Coaches to plan Family Literacy nights regarding oral language components and ways that parents can support oral language at home

· Assist Balanced Literacy Coaches in creating embedded time to work with teachers and for teachers to work together, regarding improving student oral language skills
	· Work with balanced Literacy Coaches to develop a year long school assessment plan that includes assessments for reading, writing and oral language 
· Ensure that teachers are completing regular assessments in reading, writing and oral language 

· Work with Balanced Literacy Coaches to analyze PAT and other data for strengths, weaknesses and needs in reading, writing and oral language 

· Provide teachers with job embedded time (during staff meetings, Collaborative Days or Replacement Teachers)  for completing assessments and analyzing data 

· Assist Balanced Literacy Coaches in creating embedded time to work with teachers and for teachers to work together, regarding literacy assessments 
	· Create schedules that allow for minimum 100 minute blocks of uninterrupted literacy time, every day 

· Provide teachers, support staff and coaches  with job embedded time to work with the components of Balanced Literacy  

· Include appropriate Balanced Literacy resources within the school mini budget

· Complete regular observations of teachers to ensure that Balanced Literacy components are being taught in the classroom 

· Improve own knowledge of the components of Balanced Literacy (through PD, working with the coach, classroom observations, professional reading)
· Assist Balanced Literacy Coaches in creating embedded time to work with teachers and for teachers to work together, regarding the components of Balanced Literacy 

	AISI Lead Learner 
	· Order current resources regarding reading components 
· Attend to Professional Development and do professional reading to increase personal knowledge of reading components 
· Provide teachers, support staff, administrators, and Balanced Literacy Coaches with demonstrations, observations and team teaching time regarding reading components 

· Provide Professional Development sessions regarding the components of reading 

· Work with NRLC to organize Professional Development opportunities regarding reading components 

· Plan monthly meetings for Balanced Literacy Coaches to study the reading process 
· Work with Mentorship program to provide support in reading for new teachers  


	· Order current resources regarding writing components 

· Attend to Professional Development and do professional reading to increase personal knowledge of writing components 

· Provide teachers, support staff, administrators,  and Balanced Literacy Coaches with demonstrations, observations and team teaching time regarding writing components 

· Provide Professional Development sessions regarding the components of writing

· Work with NRLC to organize Professional Development opportunities regarding writing components 

· Plan monthly meetings for Balanced Literacy Coaches to study the writing process  

· Work with Mentorship program to provide support in writing for new teachers  


	· Order current resources regarding oral language 

· Attend to Professional Development and do professional reading to increase personal knowledge of oral language 
· Provide teachers, support staff, administrators, and Balanced Literacy Coaches with demonstrations, observations and team teaching time regarding oral language  

· Provide Professional Development sessions regarding oral language 

· Work with NRLC to organize Professional Development opportunities regarding oral language 
· Plan monthly meetings for Balanced Literacy Coaches to study oral language  

· Work with Mentorship program to provide support in oral language for new teachers  


	· Order current resources regarding oral language
· Attend to Professional Development and do professional reading to increase personal knowledge of oral language  
· Provide teachers, support staff, administrators, and  Balanced Literacy Coaches with information, and training regarding assessments on reading, writing and oral language 
· Provide Professional Development sessions regarding literacy assessments 
· Work with Coaches to develop year long school assessment plans 
· Work with NRLC to organize Professional Development opportunities regarding oral language 

· Work with Coaches to develop “Gradual Release of Responsibility” plans for assisting teachers with assessments 

· Collect assessment data for entire district and analyze data and report back to schools 

· Plan monthly meetings for Balanced Literacy Coaches to study assessments in Balanced Literacy  
· Work with Mentorship program to provide support in literacy assessment for new teachers  


	· Order current resources regarding components of Balanced Literacy 

· Attend to Professional Development and do professional reading to increase personal knowledge of components of Balanced Literacy 
· Provide teachers, support staff, administrators, and Balanced Literacy Coaches with demonstrations, observations and team teaching time regarding components of Balanced Literacy 

· Provide Professional Development sessions regarding the components of Balanced Literacy 

· Work with NRLC to organize Professional Development opportunities regarding components of Balanced Literacy 
· Plan monthly meetings for Balanced Literacy Coaches to study Balanced Literacy

· Work with Mentorship program to provide support with the components of  Balanced Literacy  for new teachers  



	Classroom Support Teachers 
	· Identify literacy candidates then meet with literacy teaching assistants and begin assessment and confirmation of Literacy Programming to be delivered this year 
	· Identify literacy candidates then meet with literacy teaching assistants and begin assessment and confirmation of Literacy Programming to be delivered this year
	· Identify literacy candidates then meet with literacy teaching assistants and begin assessment and confirmation of Literacy Programming to be delivered this year
	· Ensure PM Benchmark and Basic Reading Inventory are available and ready for use for assessment
· In-service new staff as needed 

· Forward literacy reporting data to AISI 
	· 

	Balanced Literacy Coaches 
	· Work regularly with administration to develop and maintain a school plan for improving student reading achievement 

· Provide teachers with demonstrations, observations, planning time, and team teaching time regarding reading components 
· Assist teachers in doing inter and intra visitations with other teachers to observe best reading practices 
· Spend time with teachers to debrief observations and demonstrations and having “Coaching Conversations” regarding reading 

· Provide teachers with resources regarding reading components 

· Attend to Professional Development and do professional reading to increase personal knowledge of reading components (essentially becoming “experts”)

· Provide professional development sessions to teachers regarding reading components  

· Work with admin and teachers to plan Family Literacy nights regarding the reading components and ways that parents can support reading at home 

· Attend monthly meetings with all Balanced Literacy Coaches to study the reading process 

· Support teachers in developing reading related study teams 

· Assist teachers in assessing their own reading knowledge and set goals for improvement 

· Help teachers to analyze their students as readers and set goals for improving their student’s reading (use reading assessment data to set goals) 
	· Work regularly with administration to develop and maintain a school plan for improving student writing achievement 

· Provide teachers with demonstrations, observations, planning time, and team teaching time regarding writing components 
· Assist teachers in doing inter and intra visitations with other teachers to observe best writing practices 
· Spend time with teachers to debrief observations and demonstrations and having “Coaching Conversations” regarding writing

· Provide teachers with resources regarding writing components 

· Attend to Professional Development and do professional reading to increase personal knowledge of writing components (essentially becoming “experts”)

· Provide professional development sessions to teachers regarding writing components  

· Work with admin and teachers to plan Family Literacy nights regarding the reading components and ways that parents can support reading at home

· Attend monthly meetings with all Balanced Literacy Coaches to study the writing reading process

· Support teachers in developing writing related study teams

· Assist teachers in assessing their own writing knowledge and set goals for improvement 

· Help teachers to analyze their students as writers and set goals for improving their student’s writing (use writing assessment data to set goals) 
	· Work regularly with administration to develop and maintain a school plan for improving student oral language skills

· Provide teachers with demonstrations, observations, planning time, and team teaching time regarding oral language components 
· Assist teachers in doing inter and intra visitations with other teachers to observe best practices in oral language 
· Spend time with teachers to debrief observations and demonstrations and having “Coaching Conversations” regarding oral language

· Provide teachers with resources regarding oral language components 

· Attend to Professional Development and do professional reading to increase personal knowledge of oral language  components (essentially becoming “experts”)

· Provide professional development sessions to teachers regarding oral language components  

· Work with admin and teachers to plan Family Literacy nights regarding the reading components and ways that parents can support reading at home

· Attend monthly meetings with all Balanced Literacy Coaches to study oral language

· Support teachers in developing oral language related study teams

· Assist teachers in assessing their own oral language knowledge and set goals for improvement 

· Help teachers to analyze their students’ oral language skills and set goals for improving these skills (use oral language assessment data to set goals) 
	· Use a “Gradual Release of Responsibility” model to help teachers develop their skills of assessment in reading, writing and oral language
· Spend time with teachers to debrief observations and demonstrations and having “Coaching Conversations” regarding assessment
· Assist teachers in doing inter and intra visitations with other teachers to observe best literacy assessment practices 
· Work with administrators to develop a year long, school assessment plan including assessments for reading, writing and oral language 

· Attend monthly meetings with all Balanced Literacy Coaches to study assessment with Balanced Literacy 

· Support teachers in developing literacy assessment related study teams

· Assist administration in analyzing PAT and other assessment data to identify strengths, weaknesses and needs in reading, writing and oral language 


	· Provide teachers with demonstrations, observations, planning time, and team teaching time regarding components of Balanced Literacy 

· Spend time with teachers to debrief observations and demonstrations and having “Coaching Conversations” regarding Balanced Literacy Assist teachers in doing inter and intra visitations with other teachers to observe best practices in Balanced Literacy 
· Provide teachers with resources regarding components of Balanced Literacy 

· Attend to Professional Development and do professional reading to increase personal knowledge of components of Balanced Literacy (essentially becoming “experts”)

· Provide professional development sessions to teachers regarding components of Balanced Literacy 
· Attend monthly meetings with all Balanced Literacy Coaches to study Balanced Literacy 

· Support teachers in developing Balanced Literacy related study teams

	Mentor Teaches 
	· Assist protégé with the responsibilities of the classroom teacher as outlined below
	· Assist protégé with the responsibilities of the classroom teacher as outlined below
	· Assist protégé with the responsibilities of the classroom teacher as outlined below
	· Assist protégé with the responsibilities of the classroom teacher as outlined below
	· Assist protégé with the responsibilities of the classroom teacher as outlined below

	Classroom Teachers
	· Provide opportunities for read alouds/interactive reading, shared reading, guided reading and independent reading, word work 
· Provide explicit reading strategy instruction 

· Provide explicit reading skills instruction 

· Complete regular assessments of students reading 
· Work with admin and Balanced Literacy Coaches to plan Family Literacy nights regarding the reading components and ways that parents can support reading at home 

· Attend to professional development sessions, work with Balanced Literacy coaches and complete personal professional reading to improve knowledge of the components of reading  

· Implement and maintain a “Home Reading Program” 
· Participate in activities led by Balanced Literacy coach (demonstrations, observations, team teaching) regarding reading 

· Visit or have other teachers visit classrooms to learn more about best practices in reading 

	· Provide opportunities for modeled writing, interactive writing, guided writing, independent writing, word work 
· Provide explicit instruction regarding the 6 traits of good writing 

· Provide explicit instruction regarding the writing process 

· Complete regular assessments of student writing
·  Work with admin and Balanced Literacy Coaches to plan Family Literacy nights regarding the writing components and ways that parents can support writing at home
· Attend to professional development sessions, work with Balanced Literacy coaches and complete personal professional reading to improve knowledge of the components of writing  

· Participate in activities led by Balanced Literacy coach (demonstrations, observations, team teaching) regarding writing 

· Visit or have other teachers visit classrooms to learn more about best practices in writing 

	· Provide opportunities for developing oral language skills  

· Provide explicit instruction regarding oral language 

· Complete regular assessments of oral language 
· Work with admin and Balanced Literacy Coaches to plan Family Literacy nights regarding the oral language components and ways that parents can support oral language at home
· Attend to professional development sessions, work with Balanced Literacy coaches and complete personal professional reading to improve knowledge of the components of oral language   

· Participate in activities led by Balanced Literacy coach (demonstrations, observations, team teaching) regarding oral language  

· Visit or have other teachers visit classrooms to learn more about best practices in oral language 
	· Complete regular assessments of students reading 
· Complete regular assessments of student writing

· Complete regular assessments of oral language 

· Collect and analyze data from assessments to make informed teaching decisions
· Participate in activities led by Balanced Literacy coach (demonstrations, observations, team teaching) regarding literacy assessments 

· Visit or have other teachers visit classrooms to learn more about best practices in literacy assessments 
	· Create and execute schedules where all components of Balanced Literacy are taught every day

· Attend to professional development sessions, work with Balanced Literacy coaches and complete personal professional reading to improve knowledge of the components of Balanced Literacy 
· Participate in activities led by Balanced Literacy coach (demonstrations, observations, team teaching) regarding the components of Balanced Literacy 

· Visit or have other teachers visit classrooms to learn more about best practices in Balanced Literacy 

	Support Staff
	· Attend to professional development sessions, work with Balanced Literacy coaches and complete personal professional reading to improve knowledge of the components of reading  
· Assist teachers in leading groups of Guided Reading 
· Support teachers with assisting students in their reading within the classroom
· If requested, lead student (s) through the appropriate Reading Intervention program(s) 
	· Attend to professional development sessions, work with Balanced Literacy coaches and complete personal professional reading to improve knowledge of the components of writing  
· Support teachers with assisting students in their writing within the classroom 
	· Attend to professional development sessions, work with Balanced Literacy coaches and complete personal professional reading to improve knowledge of the components of oral language   
	· Provide teachers with information about their students literacy achievement (though reading records, observations or other assessments) 
	· Assist teachers in implementing the components of Balanced Literacy (at the request and direction of the teacher) 

	Librarians
	· Order appropriate reading resources, of various genres, for students in all grades K-6
· Provide weekly opportunities for students to visit the library and borrow books

· Provide students with regular “Read Alouds” 

· Attempt to provide students with opportunities to hear “real authors” 

· Optional: provide opportunities for “book clubs” 


	· When providing a “read aloud” choose texts that are good examples of writing and discuss the writing with students 
· When bringing in “real authors”, encourage the authors to discuss the art of writing 
	· During read alouds, provide opportunities for students to discuss the texts 
· Optional: provide opportunities for “book clubs” 


	
	

	Parents
	· Assist child in daily home reading 
· Read aloud to child 
	· Provide opportunities for child to practice writing in real contexts (e.g. grocery lists, thank you cards, etc) 
	· Engage child in discussions and conversations 
	· Provide teachers with any information or concerns regarding their child’s literacy development 
	

	Students 
	· Attend school regularly
· Participate actively in all reading activities

· Practice reading during independent reading and home reading 
	· Attend school regularly

· Participate actively in all writing activities

· Practice writing during independent writing times 
	· Attend school regularly

· Participate actively in all oral language activities


	
	


