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May 5, 2009
To: 
All Staff

Re: 
AISI Cycle 4 Update
Thank you to everyone who provided input and feedback allowing us to conceptualize new AISI Cycle 4 projects. We have chosen to address three key areas within the AISI Framework: Math Grade 4-8, Balanced Literacy Grades K-6, and Early Literacy Renewal Grades K-2.

 The concept of the AISI Project for Math is a coaching model  with the emphasis on lesson study. Teachers will have the experience of watching a classroom demonstration of Math Instruction.  This demonstration will be focused on student engagement, best instructional practices, best assessment strategies and the classroom implementation of the 7 mathematical processes (visualization, technology, communication, connections, problem-solving, reasoning and mental math & estimation).  Teachers will then be given the opportunity to either try this teaching method on their own, or to team-teach with the coach.  Lessons will be discussed and reflected upon in a collaborative approach, keeping in mind the end result, which is student achievement and student engagement. The project involves 1.0 FTE divided between 0.50 Project Lead and 0.50 Classroom Coach. Welcome to Jessie Shirley as the Project Lead and Meling Hong (Kateri) as the part time Classroom Coach.
The literacy portion of the AISI project has two areas of support.  One part of the project is focused on Balanced Literacy in K-6. The research question that guides this project is: What impact will Focused Instruction in Literacy, through the framework of Balanced Literacy, with the support of Balanced Literacy Coaches, have on student achievement and engagement in students in Kindergarten through Grade Six? The principle goal for this project is to increase student achievement and engagement in literacy for all kindergarten through grade six students. The plan for this project is to support classroom teachers in implementing a framework of Balanced Literacy in Grades Kindergarten through Six.  Classroom teachers will continue to implement teaching strategies in English Language Arts through the support provide by 5 Balanced Literacy Coaches. We will have 0.1 FTE Balanced Literacy coach in each of our 4 rural schools. For our remaining 6 urban schools, we will have 1.0 FTE Balanced Literacy Coach. The duties of the coaches will include, but are not limited to, meeting with teachers to discuss goals and intentions, creating lesson plans and teaching strategies together, modeling, observing, and team teaching. The coaches may also provide teachers with professional development sessions on certain aspects of Balanced Literacy, assessment for learning, or differentiated instruction. With a Balanced Literacy approach, students will have more opportunities to work at their learning levels. This will directly influence their ability to achieve. Welcome to Jennifer Trydal the Project Lead, Barb London/Kathy Pardell (Kateri soon to Mother Teresa) as the Coaches. We also welcome  the rural school-based coaches Audry Henry (STM), Danielle Dressaire (St. Mary’s Sexsmith) , and Stefanie Stekulic  (Ste. Marie) and TBA (St. Mary Beaverlodge).
The second portion of the literacy project is focused on Early Literacy. The research question that guides this project is: How can we best address the needs of all students in Kindergarten through Grade Two to ensure that these students have developed the literacy skills needed to be lifelong learners in the twenty first century? The overarching goals for this project include: a)Increasing achievement in literacy for K-2 students so that all students are meeting grade level expectations b)providing students who struggle with literacy, the immediate and individualized support they need to succeed. The plan for the project involves two levels of support. First of all, classroom teachers (Kindergarten in year one, Grade One in year two, and Grade Two in year three) will work in a Professional Learning Community to establish the goals of the Kindergarten program, determine assessment strategies to monitor student progress, consider teaching strategies to support students in achieving outcomes. The major goal of this part of the project is to make plans for supporting struggling students.  Another component of the project is to work closely with teachers and literacy assistants to improve upon the existing intervention supports. All aspects of these programs will be monitored by the Project Leader. Welcome to Jennifer Trydal the Project Lead.
We appreciate the hard work that so many of you have engaged in and thank you for a successful year !
“We will provide a quality Catholic education which meets the needs of each student and inspires all to live life to their full potential, as caring and competent citizens and Apostles of Christ.”

