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Accountability Statement

The Grande Prairie and District Cat holcommergingtSepemisedl, 2D1Du
was prepared under the direction of the Board in accordance with the responsibilities specified in the School Act, and
the Government Accountability Act. This Education Plan was developed in the context of the provincial gover n me n t
business and fiscal plans The Board has used its performance results to develop the Plan and is committed to
implementing the strategies contained within the Plan to improve student learning and results.

The Board approved the Education Plan for 2010-2013 on June 21, 2010.

Eldon Wyant Karl Germann

Board Chair i Eldon Wyant Superintendent i Karl Germann
Board of Trustees Ward
Eldon Wyant -- Chair Grande Prairie
Alice Brick i Vice Chair Grande Prairie
Ben Dart Fairview
Laureen Lushman Grande Prairie
Jamie Schoorlemmer Spirit River
Jennifer Wrzosek Grande Prairie
Ralph Wohlgemuth Grande Prairie

Communication and Distribution of the Three Year
Strategic Plan

The Board of Trustees and the Superintendent took the advice from stakeholders, reviewed the October 2009 and
May 2010 Accountability Pillar Outcomes, incorporated the Governance Implications from District Accountability
Reports, prepared the Plan, and approved the Plan through a series of strategic planning sessions.

In accordance with the requirements from Alberta Education this plan was distributed to School Councils, Staff, and
Administrators. Each school and local parish also receives a copy of the approved plan. A final copy is also posted
to the Districtobés web site.

Schools are then required to complete a school plan that includes goals, measures, targets and strategies. School
plans are based on a three-year cycle and are updated annually to incorporate school board directions, input from
school councils, teachers, parents and students to address areas for improvement, identified from results. Schools
have an obligation to use a variety of methods to communicate their plans with the parents and larger community as
well as provide a copy of the plan to the Board.

Jurisdiction Profile: Our Regional Faith
Communities

Grande Prairie and District Schools encompasses five self-contained and very distinctive communities centered in
Beaverlodge, Fairview, Grande Prairie, Sexsmith, and Spirit River. Many families in smaller communities, acreages
and farms send their students to the schools in the District.

Grande Prairie is the largest urban center in the Peace River region, with an economy based on agriculture,
petroleum, forest products, and service industries. The local economy is highly diversified and is characterized by
rapid population growth, with smaller reductions in times of economic downturn. The population is very diverse: it is
young, yet becoming a retirement community for many rural residents, and has a transient population. The Aboriginal
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population in Grande Prairie is approximately 9%. Grande Prairie has become a regional trading center for
approximately 250,000 people. Many people access services not available in smaller centers.

Grande Prairie is a large parish community. One Catholic high school serves the city. Several K-8 Catholic
elementary schools are located within the city. Catholic students from the rural areas are bussed to Holy Cross and
Kateri Mission Catholic Schools. A review of boundaries is currently underway.

Beaverlodge, a rural center 43 km from Grande Prairie, has an economy based on agriculture and petroleum. There

has been relatively stable population growth in this community in the past few years, primarily related to the drilling

and servicing of natural gas well sites and compressionst at i ons . Most students are bussed
School; students in grades 10-12 attend the public high school in Beaverlodge.

Sexsmith is a growing rural agricultural Centre 20 km north of Grande Prairie. Many residents with homes in

Sexsmithar e empl oyed in Grande Prairie. Most studentsd travel
high school students attend either the public high school in Sexsmith or St. Joseph Catholic High School in Grande

Prairie.

Spirit River is a small and close-knit rural community 78 km north of Grande Prairie. The economy is agricultural,
with some petroleum activity. Most students travel to Ste. Marie Catholic School by school bus, with students in
grades 10-12 attending the public high school in Spirit River.

Fairview is a larger town serving a fairly large agricultural area, located 125 km north of Grande Prairie. GPRC,
Fairview Campus is located on the southern boundary of town. St. Thomas More Catholic School serves all grades
and all Catholic students in the town and surrounding rural area, and is able to provide a modest range of regular and
special programs to meet the various needs of its students.

Student Enroliment (Actual & Projected)

2009-2010 (actual) 3800 students  Junior Kindergarten to Grade 12
2010-2011 (estimate) 3825 students  Junior Kindergarten to Grade 12
2011-2012 (estimate) 3850 students  Junior Kindergarten to Grade 12

Parent Involvement in School Plans

Parents, through School Councils, are required by Regulation (113/2007) to provide advice as schools develop their
plans. Principals will work through their plans in May and June and review the Plan with School Councils in June and
September/ October of each year.

Schools are required to align their plans with District goals, strategies and performance measures. Schools are also
required to have their own goals, strategies and performance measures that address specific areas of Issue or
Concern in the Accountability Pillar.

Through School Council Liaison, the School District will share results and provide interpretation of results. Principals
will share their results with School Councils and provide an interpretation of their results.

We will provide a quality Catholic education which meets the needs of each
student and inspires all to live life to their full potential, as caring and
competent citizens and Apostles of Christ.
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Vision Statements

Our students, staff and their families will create a rich faith culture where the love of Christ
and each other will be visible to all who enter our schools. Teachers will be true and
authentic Catholic role models; vibrant, caring, nurturing and servant leaders.

Our District and our schools are part of a larger faith community where the school, home and
parish work together. We offer our students a message of hope and growth; living Christian
values of faith, hope and charity; respect and compassion; and present to them the
teachings of the Catholic Church.

We permeate curriculum with our Catholic Faith, with a dual emphasis on assessment for
learning and differentiated instruction resulting in the optimization of human potential for all
students in our trust.

Our Professional Learning Communities in schools and classrooms focus on continuously
improving student achievement and research-based instructional strategies and
assessments.

Continuous evaluation of programs and personnel ensures that the focus of the jurisdiction
is the success of every child.

Our partners and stakeholders have meaningful involvement and we have a variety of
programs to enhance student learning.

Our schools are safe and caring and this environment fosters school communities where
students are fiCalled to Serveodo and act as Chri

District Programs and Initiatives . Priority Setting

The Board met numerous times to discuss the Three Year Education Plan and set Priorities that will assist
administration in developing the 2010-2011 Budget. The Board of Trustees believes that the focus of the system must
be the success of each student and provides these programs as their assurance.

Four words summarize our Catholic school district. They stand for who we are, who we serve, what we strive to do
everyday, and signals where we will allocate our resources in 2010-2011.

faith & excellence &
family innovation

Aboriginal Education

Under the direction of the Director of Student Services and with a mandate to improve student achievement at all
levels, Support Workers will be provided to schools with high Aboriginal populations. Aboriginal Support Workers will
assist families and students from leaving school early and assisting students in achieving the Outcomes in the
Program of Studies. Where additional supports are needed, Workers direct students and families to appropriate
services. In addition, additional early literacy supports will be put into schools with a high FMNI population.

Under the direction of the Deputy Superintendent of Human Resources, the Catholic Education Centre, in

partnership with Alberta Education, will partially fund an individu al 6 s B. Ed. Programs as a means
number of FNMI teachers. We believe that by differentiating instruction and respecting cultural diversities assists with

helping all learners achieve to their potential.
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Under the direction of the Assistant Superintendent of Curriculum, and AlISI project on literacy will implement a
teacher-student-coach model in Grade 4 classrooms to assist approximately 20 students who have a reading level
significantly below grade level. The model will increase teacher capacity to assist aboriginal children who come into
our district classrooms with a reading level that is significantly below grade level.

Advanced Placement & Pre-Advanced Placement

At St. Joseph Catholic High School several courses will be offered to students in Grade 12 to improve excellence and
transition to academic post-secondary schools. It is our hope that in future years AP courses can be expanded to
other areas so all four core classes can be offered as AP courses. Research into Pre-AP will also begin in 2010-
2011.

Administrative Development (CASS Leadership Academy & ATA Leadership)

In cooperation with district administrators, College of Alberta School Superintendent, and the provincial ATA we will
offer a program to aspiring and new educational leaders so they are better prepared for the change in duties as an
administrator. Participation in Start Right, Leading for Learning, and the ATA Fall Leadership presentation will be part
of our work.

Balanced Literacy in Grades K-6

All staff in K-6 are expected to incorporate a Balanced Literacy approach into Language Arts courses. This will assist
in helping student develop listening, speaking, reading, writing, viewing, and visually representing skills in ways that
enhance the appropriate skill development of students. Teachers will engage students in shared reading of common
texts, class lessons on key reading comprehension strategies, reading aloud, guided reading, literature circles, and
independent reading.

Before & After School Child Care & Kinder Care Partnerships: YMCA and ACFA
Three Before and After School & Kinder Care Child Care projects are housed in Holy Cross (YMCA), Kateri Mission
(YMCA) and St. Gerard (ACFA). They will meet the needs of before and after school care and alternate days
Kindergarten care. Spaces are also available to staff on a priority basis through the partnerships. Expansion plans will
continue in 2010-2011.

Class Sizes

We found that our class sizes are some of the best in the Peace Country, perhaps even the province. We achieved
these targets by supplementing the budget with Deferred Class Size Revenue, a target that is now harder to achieve
at current levels because Deferred Revenue is significantly depleted. While we recognize that lower classes benefit
students and teachers we will increase our class sizes this year.

Communicating the Good News and Customer Service

Making people feel welcome and sharing the work that is underway is essential. It begins with greeting stakeholders
as they enter our schools, communicating to parents on a regular basis, and showcasing our good work in the media.
Various forums will be used to share the Good News including traditional and non-traditional forums. Power School,
Twitter and Facebook will all be explored.

Early Literacy Intervention (Grades K-2)

This program is based on detailed formal and informal observations of children as readers and writers, with particular

attention to what children can do as they learn to read and write. Teachers are better able to diagnose student

reading and writing abilities and provide appropriately leveled reading material for their students. They create

environments rich with literature, where purpose and collaboration among students, staff, and parents allowed them

to celebrate st uglshmendsdSpécificallgweavdly accom

1 Define, develop, and communicate standards and expectations in assessment, teaching and data collection.

1 Continue to emphasize a strong focus on Division One Language Literacy Intervention. It is our hope that 90% of
children leaving Division One who have been with Grande Prairie and District Catholic Schools from Grade One
will read at or above grade level by the end of Grade 3.

1 Develop and communicate a Continuum of Intervention Processes that supports the classroom teacher, the
school, and the District.

1 Research and implement a focused professional development program for K-2 teachers to ensure Early Literacy
is being implemented in a consistent manner.

Elementary and Junior High Counseling Services
Career and Counseling services are already provided to high school students. Although Mental Health services are
offered to students through the Student Health Initiative, the District works in partnership with Catholic Family
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Services and two FCSS agencies to provide initial intervention services. More Liaison Workers were hired in August
2006 through Catholic Family Services to assist all elementary & junior high students in Grande Prairie, Sexsmith,
Spirit River and Fairview.

English as a Second Language

As the region continues to attract individuals who migrate from areas where English is not the first language in the
home, we have a responsibility to ensure that students obtain the supports needed to be successful in Catholic
schools where English is the first Language. English as a Second Language (ESL) programming will be
individualized for the unique needs of each student.

ESL Pre-School

To adapt to the changing needs in our area we are piloting an ESL pre-school if there is sufficient need. In
partnership with Immigrant Settlement Services at Grande Prairie Regional College we will provide supports that
young kids need to be successful in English as a Second Language.

Evangelization/ Faith Permeation (Parish-District)

Discussions will occur with all parishes in the District to see if we can support/ improve the numbers of families
wanting their child to receive the sacraments offered by the Church. Secondly allowing staff to receive a better
understanding of the sacraments will allow for stronger faith-based discussions in the classroom.

Excellence Program

Research conducted in 2008-09 determined the best approach to educating students with significantly above average
potential. Research will include identification, programming, and possible changes to current programming in the
school, classroom, and community.

Focus Schools & Focus Program

We currently have one Focus School, Ecole St. Gerard Catholic School, where students have the opportunity to be
totally immersed in a French Immersion environment, and one FocusPr ogr am, Sports Academy at St.
Catholic School. The purpose of the Focus Schools/ Programs is to address parents demand for more options in a
Catholic education context.

French as a Second Language & French Language Cultural Centre

Tosupportour Districtds strength in promoting second | anguages,
4 through 7. Resources, additional Professional Development, a stronger single-track French Immersion program,

and DELF certification will be the hallmarks of our French Language programming. Research will be conducted to

determine if a Middle Immersion/ Late Immersion program is feasible in the long term.

High School Programming for Small High Schools
With the introduction of a new small rural high school in Sexsmith, program delivery and flexibility will be essential if
the program is to grow and flourish.

| mproving I nstructional Practices: Al ssues &
Successful learning communities use a variety of qualitative and quantitative measures to track both the success of
collaborative efforts and their impact on student progress. Some of the strategies incorporated by Study Teams will
include:

1  Focused Study Teams (7-9 teachers) that

0 Use the Study Guide template to focus units and lesson plans;

Design evidence-based interventions;
Learn about and share research regarding collaborative professional development;
Experiment and try different strategies;
Collaborate when gathering formative/planning data;
Return to the classroom and continue to improve; and,
Integrate technology with 21% century literacy skills.

O O0OO0OO0OOo0Oo

As part of a responsibility to our students, school plans and data will be monitored at a school and District level to
ensure that student learning progress is measured using both qualitative and quantitative data.
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Junior Kindergarten (Exceptional 3 and 4 Year Old Children)

While many parents may want to give their children a good start by involving them in Junior Kindergarten programs,
the first priority is ensuring that at-risk children have access to junior kindergarten programs targeted at meeting their
needs and ensuring they come to school ready to learn. Our program is built on programs and initiatives already in
place in the province such as Program Unit Funding for young children with severe disabilities, head start programs,
and early intervention programs for students with mild or moderate needs. Four designated sites provide in-school
support. St. Patrick, St. Clement, St. Mary Beaverlodge and Ste. Marie Spirit River all provide a rich language based
program.

Montessori Pre-School (new)

Parents want to give their children a head start and enrolling their child in a Junior Kindergarten program is one
option. Too often students did not qualify based on the criteria outlined by Alberta Education. Our program is based
on meeting the needs of each individual child so they come to Kindergarten ready to learn. Our program is built on a
solid program developed and tested for years.

New Teacher Orientation & Mentorship Program

An optional one-day new teacher orientation program will assist teachers in a Long Range Planning process,
ensuring integration of appropriate instruction, assessment and curriculum Outcomes. There is a desire to provide a
faith-based componentandpar t ner more closely with the Al berta Teachersbd

With even the best teacher preparation programs in place, the first year for beginning teachers can be overwhelming.

Too often, the 6drop and runé appthacbl pbaceembegsanmag thay
seasoned veterans, and leaves them alone to face an enormous challenge. In partnership with the Local ATA #42,

the new program provides just-in-time supports including cohort groups, classroom observations by administrator
(initial), regular #Arecallso, and a process to assist new te

Parent Daytime and Evening Family Sessions

With Program Unit Funding we hope to assist families and youngsters with reading skills, speech and language,
occupational therapy, physical therapy, music, and faith. Sessions may be one on one or with a group of others who
have similar needs. No fee will be charged.

Rural K-12 Catholic Education

Several schools in the rural area will have small populations that may get smaller due to the urbanization of Canada.
However, these students deserve similar opportunities in various ways. Some opportunities may include collaborating
with other smaller high schools to maintain a range of options.

Student Service Projects

An amazing opportunity presents itself over 5 days throughout the year. Now only will we come together to provide
our community with a hand out but we will also help with a hand up. As we live the Gospels with our students we
hope that this district-wide activity develops meaningful short term and long term projects.

Study Guides for Junior High, High School, & Areas with Issue/Concern

This initiative will be maintained for several more years to allow teachers to pursue and understand their curriculum in
a deeper way. Combined with a change in instruction & assessment, these guides will improve the ways in which
teachers meet the needs of students.

Student Retreats

A key part of the work we do involves bringing kids closer to Christ. As Middle Years and High School students
question their world, retreats provide the unique opportunity to reflect on their desire to understand Christ and bring
Him into their lives. A specific opportunity will be developed for junior/high school students to help support Mission
2010.

Technology in the Classroom
Funding will be made available to add more Laptop Labs, Smart Boards, and Classroom Computers into the majority
of District classrooms over a three-year period. Research into implementation of 21% century technology such as

ii Pado t ec e aidMgdia Literby will also commence.
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Trends and Issues

Change is coming to classrooms and school districts in Alberta. The release of Inspiring
Education, Setting the Direction, Inspiring Change, and a new Education Act will probably push
and challenge educators to do their very best to meet the needs of students in existing and new
ways. AS these reports unfold we will examine how to best incorporate the ideas into our day to
day work. Other challenges include

1 Predictable and stable funding. The province is encouraging Boards to runs deficits that
parallel the 2.92% teacher increase in an attempt not to lose young teachers. There is a verbal
commitment to fund this increase but a commitment to provide the funds has not yet been made.

1 Increasing population. The population of young children is booming in the City. Having a school
planned and ready for opening in 4 to 5 years will require the province to be proactive in the
funding and construction of a new facility. A second high school is also needed. A facility and
programming review will be undertaken to assist in long term planning.

1 People Resources. The past decade saw Grande Prairie and area grow beyond expectations
placing considerable strains on existing resources. Planning for growth and adequate teacher
supply will be essential.

1 Demand for a Catholic Education. One may not see a problem with more and more families
wanting to access our schools. Increasingly families of Catholic and non-Catholic faiths are
asking us to provide their children with formation opportunities that traditionally were strongly
offered by the family.
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Goal 1: Strengthening Our Catholic Faith

involvement with the Cath

Students demonstrate an understanding of, and an
olic traditions, beliefs, and values.

Performance Measures Previous Target
Results
1 Teachers are encouraged to include at least one Faith goal in their TBA TBA
Professional Development Plans or articulate to their Principal their
Faith Plan.
1 All senior high students complete Religious Studies 15, 25, and 35.
1 Faith Permeation is consciously included in PD Plans and
Collaborative Day activities.
1 Staff are provided with opportunities like a District Retreat, Spice,
and Blueprints.
1 Student,teacher,andpar ent sati sfaction with
participate in retreats at the school level.
i Student, teacher and parent sati sf g
communication about faith and the opportunities to celebrate faith.
1 Student, teacher and parent satisfaction with the religious celebrations
that are held at the school.
f Student and teacher satisfaction with what is learned in Religion classes.
1 Student, teacher, and parent satisfaction with the relationship that exists
between their parish and the school.
1 Student, teacher, and parent satisfaction with students being taught to
act as Christian Citizens and incorporating Gospel Values in their
interactions with one another.
1 Student, teacher, and parent satisfaction with students acting as
Christian Citizens and incorporate Gospel Values in their interactions with
one another.
1 Student, teacher, and parent satisf
Christian as a result of the chil dé
1 Student, teacher, and parent satisfactionwi t h t heir chi |l d
have a meaningful prayer life in school.
1 Student, teacher, and staff indicate their school and classrooms have
visible reminders of our Catholic Faith through art and symbols.

Note: Items that are shaded in grey will become survey questions in the 2011 survey year. Parent

satisfaction will only be measured by surveying each School Council.

Alberta Education

Page 9




Authority: 4130 Grande Prairie Roman Catholic Separate School District No. 28

Strategies to Achieve Goal #1:

Strategic Action

Evidence of Implementation

Evidence of Student

Learning

Impact for

Students will proclaim their Faith through
monthly school activities that include
Celebrations, Masses, Retreats, and Service
Projects.

Schools hold 10 monthly
Celebrations/ Masses.

Students in every school have
the opportunity to participate in
school retreats at the Junior
and Senior High level.

Survey instruments identified on the
previous page and reported in RS
Accountability report.

Every school and administrative site will School Newsletters sla
communicate to parents and the community, the | communicate the

opportunities for individuals to celebrate our opportunities to celebrate

Eaith. Faith in the school and parish.
Teachers who complete at least one Religious 25% of all teachers seeking sla
Studies course ar e s e e| contractscompleteone
candidates. Religious Studies course.

All students complete one Religion course for All high school students take a | s/a
every full year they are in high school. New Religious Studies course in
students registering part way through high every full year with minor

school will meet the requirement for Religious exceptions.

Education at the discretion of the School

Principal.

Faith Permeation activities are consciously Faith Permeation activities are | s/a

included in PD Plans and in Collaborative Days
activities.

included in PD Plans and
Collaborative Days.
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Outcome:  Staff and students are witnesses to their Faith
Performance Measures Previous Target
Result

Purposeful Service Project examples are posted to the Distri ¢t 0 s | 1ga TBA
site.
Staff and professional associations/unions articulate the necessity of
gathering together as one as witnesses to their Faith.
Administrators and staff are regularly involved in their Parish.
Students, Parents and Teachers indicate that the service project that

students are involved in is meaningful.
Teachers indicate they feel prepared and comfortable to permeate the

Catholic Faith in every subject.
Teachers indicate that the Faith Permeation part of the web site contains

useful projects.

Strategies to Achieve Goal #1:
Strategic Action Evidence of Implementation | Evidence of Impact for Student

Learning

Purposeful Service Projects are developed and
carried out by all students in every grade every
year and students are able to explain the current

Web site contains purposeful
service projects for every
grade and school.

Survey instruments identified on the
previous page.

Faith Development Day (August 2010) and a
District Mass (January 2011).

District Faith Development
Day and District Mass.

yearbds Service Project

Religious Education Consultant reviews and All schools maintain a Faith | s/a

provides guidance to teacher/parent publications | Permeation bulletin Board and

concerning Sacramental Preparation, share activities shared at the

Permeation, Celebrations, Bread Parties, Eolrr:attiorrn a:cti(\:/it so m

Liturgical Formats and Retreats. Y-

Staffs gather together to celebrate at a District Staff work together to hold a | Staff participation.
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