Montessori Pre-School (new)

Parents want to give their children a head start and enrolling their child in a Junior
Kindergarten program is one option. Too often students did not qualify based on the
criteria outlined by Alberta Education. Our program is based on meeting the needs of
each individual child so they come to Kindergarten ready to learn. Our program is built on
a solid program developed and tested for years.

New Teacher Orientation & Mentorship Program

An optional one-day new teacher orientation program will assist teachers in a Long Range
Planning process, ensuring integration of appropriate instruction, assessment and
curriculum Outcomes. There is a desire to provide a faith-based component and partner
more closely with the ATA Local.

With even the best teacher preparation programs in place, the first year for beginning
teachers can be overwhelming. Too often, the ‘drop and run’ approach places beginning
teachers into the classroom, assumes they’'ll perform like seasoned veterans, and leaves
them alone to face an enormous challenge. The new program provides just-in-time
supports including cohort groups, classroom observations by administrator (initial), regular
“recalls”, and a processes to assist new teachers with Faith Permeation.

Parent Daytime and Evening Family Sessions (new)
With Program Unit Funding we hope to assist families and youngsters with reading skills,
speech and language, occupational therapy, physical therapy, music, and faith. Sessions
may be one on one or with a group of others who have similar needs.

Student Service Projects (stronger emphasis)

An amazing opportunity will present itself over 5 days throughout the year. Not only will
we come together to provide our community with a hand out, but we will also help with a
hand up. As we live the Gospels with our students we hope that this district-wide activity
develops meaningful short term and long term projects.

Student Retreats

A key part of the work we do involves bringing kids closer to Christ. As Middle Years and
High School students question their world, retreats provide the unique opportunity to
reflect on their desire to understand Christ and bring Him into their lives. A specific
opportunity will be developed for junior/high school students to help support Mission 2010.

Technology in the Classroom

Funding will be made available to add more Laptop Labs, Smart Boards, and Classroom
Computers into the majority of District classrooms over a three-year period. Research into
implementation of 21°' century technology such as “iPad” technology, Moodle, and Media
Literacy will also commence.

Aboriginal Education  (stronger emphasis)

Aboriginal students need to succeed at levels similar to non-Aboriginal students.
Aboriginal Support Workers, teachers and support staff can help students and families
stay in school and achieve the Outcomes in the Program of Studies. Where additional
supports are needed, people can help by directing students and families to
appropriate services.

Additional early literacy supports have been put into schools with high FMNI
populations. We believe that differentiating instruction and respecting cultural
diversities assists with helping all learners achieve to their potential.

One AISI literacy project will implement a teacher-student-action research model in
Grade 4 classrooms to assist approximately 20 students who are struggling readers.
The model will increase teacher capacity to assist aboriginal children and all students
who come into our district classrooms with a reading level that is significantly below
grade level.

Advanced Placement & Pre-Advanced Placement (new)

At St. Joseph Catholic High School several courses will be offered to students in
Grade 12 to improve excellence and transition to academic post-secondary schools.



It is our hope that in future years AP courses can be expanded to other areas so all four
core classes can be offered as AP courses. Research & community consultation into Pre-
AP may begin in 2010-2011.

Class Sizes

We achieved these targets by supplementing the budget with Deferred Class Size
Revenue, a target that is now harder to achieve at current levels because Deferred
Revenue is significantly depleted. While we recognize that lower classes benefit students
and teachers we needed to increase our class sizes this year.

Communicating the Good News & Customer Service

Making people feel welcome and sharing the work that is underway is essential. It begins
with greeting people as they enter our schools, communicating to parents on a regular
basis, and showcasing our good work in the media. Various forums will be used to share
the Good News including traditional and non-traditional forums. Power School, Flickr, and
Twitter will all be explored.

Early Literacy Intervention (Grades K-2)

This program is based on detailed formal and informal observations of children as readers
and writers, with particular attention to what children can do as they learn to read and
write. Teachers are better able to diagnose student reading and writing abilities and
provide appropriately leveled reading material for their students. Professional
development for Grade 1 teachers commences in 2010-2011 with Grade 2 in the following
year.

English as a Second Language

As the region continues to attract individuals who migrate from areas where English is not
the first language in the home, we have a responsibility to ensure that students obtain the
supports needed to be successful in Catholic schools where English is the first Language.
English as a Second Language (ESL) programming will be individualized for the unique
needs of each student. In younger grades full classroom integration is the best strategy

ESL Pre-School (new)

To adapt to the changing needs in our area we are piloting an ESL pre-school if there is
sufficient need. In partnership with Immigrant Settlement Services at Grande Prairie
Regional College we will provide supports that young kids need to be successful in
English as a Second Language.

Evangelization/ Faith Permeation (Parish-District)

Discussions will occur with all parishes in the District to see if we can support/ improve the
numbers of families wanting their child to receive the sacraments offered by the Church.
Helping staff to receive a better understanding of the sacraments will allow for stronger
faith-based discussions in the classroom.

Focus Schools & Focus Program

We have one Focus School, Ecole St. Gerard Catholic School, where students have the
opportunity to be totally immersed in a French Immersion environment, and one Focus
Program, Sports Academy at St. Patrick’s Catholic School. Multi-sport focus replaces the
soccer focus. The purpose of the Focus Schools/ Programs is to assist with student
engagement in a Catholic education context.

French as a Second Language & Language Cultural Cen tre

To support our District's strength in promoting second languages, French will continue to
be mandatory from Grades 4 through 7. Resources, additional Professional Development,
a stronger single-track French Immersion program, and DELF certification will be the
hallmarks of our French Language programming. Research may be conducted to
determine if a Middle Immersion/ Late Immersion program is feasible in the long term.

Gifted Education

Identification, acceleration, differentiation, curriculum compacting, clustering, out-of grade
placement, seminars, special projects, mentors and Advanced Placement are some
options for learners who need to be challenged. Supports for teachers and parents help
these learners meet their potential.

High School Programming for Small High Schools

With the introduction of a new small rural high school in Sexsmith, program delivery and
flexibility will be essential if the program is to grow and flourish. Lessons learned from
STM will assist the formation of a new small high school if demand warrants.

Improving Instructional Practices: “Issues & Concer ns”
Successful learning communities use a variety of qualitative and quantitative measures to
track both the success of collaborative efforts and their impact on student progress. Some
of the strategies incorporated by Study Teams will include Focused Study Teams (7-9
teachers) that:

0 Use the Study Guide template to focus units and lesson plans;

o Design evidence-based interventions;

Learn about and share research regarding collaborative professional
development;

Experiment and try different strategies;

Collaborate when gathering formative/planning data;

Return to the classroom and continue to improve; and,

Integrate technology with 21" century literacy skills.
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Junior Kindergarten (Exceptional 3 and 4 Year Old C  hildren)
The first priority is ensuring that at-risk children have access to junior kindergarten
programs targeted at meeting their needs and ensuring they enter Kindergarten ready to
learn. Our program is built on initiatives already in place in the province such as Program
Unit Funding for young children with severe disabilities, head start programs, and early
intervention programs for students with mild or moderate needs.



