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This evaluation is the result of informal observations and several formal meetings where the Leadership Dimensions are reviewed. The school-based administrator is required to provide the Superintendent with evidence that supports his/her success in meeting or exceeding the Standards within the context of the eight descriptors. The Superintendent will also identify Leadership Dimensions that need improvement/ development or Dimensions that are not applicable. 
PRINCIPAL QUALITY PRACTICE GUIDELINE AND LEADERSHIP DIMENSIONS
The Principal Quality Practice Guideline and the descriptors,  have been developed to reflect the Alberta context. Our District has added an eighth dimension, Faith Leadership to reflect our unique Catholic environment.
The Principal Quality Practice Guideline can be used to guide many activities including: Principal’s preparation and recruitment, Principal’s self-reflection and daily practice, Principal’s initial and ongoing professional growth, and Principal’s supervision and evaluation. 

In accepting the legislated and school authority mandated leadership responsibilities, all Principals are expected to meet the Principal Quality Practice Guideline throughout their careers.

Reasoned, evidence based, professional judgment must be used to determine if the Leadership Dimensions are met. Each Dimension and associated Descriptors will be evaluated using the following scale:


Area of Strength


Meets the Standard


Area for Development
Needs Immediate Improvement 


Not Applicable

The Principal Quality Practice Guideline can also provide a focus for: faculties of education in developing and delivering principal preparation programs, teachers and vice-principals who are preparing to become Principals, beginning Principals, and Superintendents in their supervision and evaluation of Principals. 

Within our Catholic School District all administrators are expected to use this tool (and the attached Leadership Dimension Reflection Tool) to annually review their practice, set specific annual goals and targets, and review their goals/ achievements with the Superintendent.

Superintendent’s Comments:


Principal/ Vice Principal’s Comments:


__________________________

__________________________

Superintendent




Date

__________________________

_________________________

Principal





Date

1. Leadership Dimension – Fostering Effective Relationships 

The Principal builds trust and fosters positive working relationships, on the basis of appropriate values and ethical foundations, within the school community – students, teachers and other staff, parents, school council and others who have an interest in the school.

Descriptors 
The School Principal:
	a) acts with fairness, dignity and integrity. 
	 FORMDROPDOWN 



	b) demonstrates a sensitivity to and genuine caring for others and cultivates a climate of mutual respect.
	 FORMDROPDOWN 



	c) promotes an inclusive school culture respecting and honouring diversity. 


	 FORMDROPDOWN 



	d) demonstrates responsibility for all students and acts in their best interests. 


	 FORMDROPDOWN 



	e) models and promotes open, inclusive dialogue. 


	 FORMDROPDOWN 



	f) uses effective communication, faciliatation and problem-solving skills. 


	 FORMDROPDOWN 



	g) supports processes for improving relationships and dealing with conflict within the school community.  
	 FORMDROPDOWN 



	h) adheres to professional documents of conduct.  


	 FORMDROPDOWN 




2. 
Leadership Dimension - Embodying Visionary Leadership 

The Principal collaboratively involves the school community in creating and sustaining shared school values, vision, mission and goals.

Descriptors 
The School Principal: 

	a) communicates and is guided by an educational philosophy based upon sound research, personal experience and reflection


	 FORMDROPDOWN 



	b) provides leadership in keeping with school authority’s vision and mission


	 FORMDROPDOWN 



	c) meaningfully engages the school community in identifying and addressing areas for school improvement
  
	 FORMDROPDOWN 



	d) ensures that planning, decision-making, and implementation strategies are based on a shared vision and an understanding of the school culture

	 FORMDROPDOWN 



	e) facilitates change and promotes innovation consistent with current and future school community needs

	 FORMDROPDOWN 



	f) analyzes a wide range of data to determine progress towards achieving school goals
	 FORMDROPDOWN 



	g) communicates and celebrates school accomplishments to inspire continuous growth

	 FORMDROPDOWN 




3. Leadership Dimension - Leading a Learning Community

The Principal nurtures and sustains a school culture that values and supports learning. 

Descriptors 
The School Principal:
	a) promotes and models life-long learning for students, teachers, and other staff
	 FORMDROPDOWN 



	b) fosters a culture of high expectations for students, teachers, and other staff


	 FORMDROPDOWN 



	c) promotes and facilities meaningful professional development for teachers and other staff


	 FORMDROPDOWN 



	d)    facilitates meaningful parental involvement and ensures they are informed about their child’s learning and development

	 FORMDROPDOWN 




4. Leadership Dimension - Providing Instructional Leadership 

The Principal ensured that all students have ongoing access to quality teaching and learning opportunities to meet the provincial goals of education.

Descriptors 

The School Principal: 
	a) demonstrates a sound understanding of current pedagogy and curriculum
 
	 FORMDROPDOWN 



	b) implements strategies for addressing standards of student achievement  


	 FORMDROPDOWN 



	c) ensures that student assessment and evaluation practices throughout the school are fair, appropriate and balanced 


	 FORMDROPDOWN 



	d) implements effective supervision and evaluation to ensure that all teachers consistently meet the Alberta Teaching Quality Standard 


	 FORMDROPDOWN 



	e) ensures that appropriate pedagogy is utilized in response to various dimensions of student diversity
 
	 FORMDROPDOWN 



	f) ensures that students have access to appropriate programming based on their individual learning needs
 
	 FORMDROPDOWN 



	g) recognizes the potential of new and emerging technologies,  and enables their meaningful integration in support of teaching and learning
 
	 FORMDROPDOWN 



	h) ensures that teachers and other staff communicate and collaborate with parents and community agencies, where appropriate, to support student learning
 
	 FORMDROPDOWN 



	i) supports the use of community resources to enhance student learning
	 FORMDROPDOWN 




5.
 Leadership Dimension - Developing and Facilitating Leadership 
The Principal promotes the development of leadership capacity within the school community – students, teachers and other staff, parents, school council for the overall benefit of the school community and education system.

Descriptors 
The School Principal:
	a) demonstrates informed decision making through open dialogue and consideration of multiple perspectives 
	 FORMDROPDOWN 



	b) promotes team-building and shared leadership among members of the school community 
	 FORMDROPDOWN 



	c) facilitates meaningful involvement of school community, where appropriate, in the school’s operation using collaborative and consultative decision-making strategies 
	 FORMDROPDOWN 



	d) identifies and mentors teachers for future educational leadership roles


	 FORMDROPDOWN 




6. 
Leadership Dimension - Managing School Operations and Resources
The Principal manages school operations and resources to ensure a safe and caring, and effective learning environment.
Descriptors 
The School Principal: 

	a)  effectively plans, organizes and manages the human, physical and financial resources of the school and identifies the areas of need. 
	 FORMDROPDOWN 



	b) ensures that school operations align with legal frameworks such as: provincial legislation, regulation and policy; as well as school authority policy, directives and initiatives.

	 FORMDROPDOWN 



	c) utilizes principles of teaching, learning and student development to guide management decisions and the organization of learning.  

	 FORMDROPDOWN 




7. 
Leadership Dimension - Understanding and Responding to the 

Larger Societal Context 
The Principal understands and responds appropriately to the political, social, economic, legal and cultural contexts impacting the school.

Descriptors 
The School Principal: 

	a) advocates for the needs and interests of children and youth 
	 FORMDROPDOWN 



	b) demonstrates a knowledge of local, national, and global issues and trends related to education. 

	 FORMDROPDOWN 



	c) assesses and responds to diverse community needs in the context of the school's community’s vision and mission.

	 FORMDROPDOWN 



	d) advocates for the community’s support of the school and the larger education system.

	 FORMDROPDOWN 




8. 
Faith Leadership

The Principal effectively demonstrates religious and moral leadership by fostering and improving the climate within the school which fosters its growth as a Catholic Community within the school and Parish.
Descriptors 
The School Principal

	a) develops a written statement of the philosophy of the school

	 FORMDROPDOWN 



	b) seeks the cooperation of the parish in the development of the sacramental life of the students 

	 FORMDROPDOWN 



	c) assures effective Religious programming is permeated into all subjects and activities  


	 FORMDROPDOWN 



	d) encourages an atmosphere in which the Christian dimension permeates the daily activities
	 FORMDROPDOWN 



	e) demonstrates a sense of caring in dealing with students, staff, parents and the community 


	 FORMDROPDOWN 



	f) promotes school-based celebrations and other special school activities such as retreats and reflections

	 FORMDROPDOWN 




	(2008 The Alberta Teachers' Association

	
	Eight Leadership Dimension Reflective Tool
By focusing on the Leadership Dimensions of the Principal Quality Standard, a Principal can reflect on pertinent parts of his/her practice. The table below should direct the Principal, through reflection, to a deeper understanding of his/her actions, beliefs and assumptions. Reflecting on the kinds and value of data available to support the aforementioned will focus the reflection of tangible results.  
Adapted from Alberta Teachers' Association Reflection Tool #1.4


	
	
	Dimension
	What Actions

Do I Demonstrate?
	What Beliefs

Are Evident?
	What Assumptions Are Being Made?
	What Data Is Available?  (How Do I Know This?)
	What Conclusions Can I and Others Make?

	
	
	Fostering Effective Relationships
	
	
	
	
	

	
	
	Embodying Visionary Leadership
	
	
	
	
	

	
	
	Leading a Learning Community
	
	
	
	
	

	
	
	Providing Instructional Leadership
	
	
	
	
	

	
	
	Developing and Facilitating Leadership
	
	
	
	
	

	
	
	Managing School Operations and Resources
	
	
	
	
	

	
	
	Understanding and Responding to the Larger Societal Context
	
	
	
	
	

	
	
	Faith Leadership

	
	
	
	
	

	(2008 The Alberta Teachers' Association
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	Sample Principal Quality Practice Self-Analysis Reflection



	
	
	Dimension
	What Actions

Do I Demonstrate?
	What Beliefs

Are Evident?
	What Assumptions Are Being Made?
	What Data Is Available?

(How Do I Know This?)
	What Conclusion Can I and Others Make?



	
	
	Fostering Effective Relationships
	Model and act with fairness, dignity and integrity
	Belief in high professional standards
	People genuinely care for others
	Incidence of conflict

Evidence of collaboration
	Positive school climate is evident

	
	
	Embodying Visionary Leadership
	Develop and communicate shared vision
	Philosophy based on research and reflection
	Actions are based on vision
	Vision is part of decision making at staff meetings
	Action plans reflect shared vision

	
	
	Leading a Learning Community
	Model lifelong learning
	High expectation for professional development
	Everyone can learn and succeed
	Teacher professional
growth plans
	Learning communities are in place, and strategies are learner driven

	
	
	Providing Instructional Leadership
	Model understanding of curriculum and assessment/evaluation and ensure that it is fair and balanced
	Belief in inclusive education
	Students have access to appropriate programs
	Effective supervision of teachers and other staff
	Effective communication and collaboration

	
	
	Developing and Facilitating Leadership
	Model informed appropriate shared decision making
	Appropriate shared governance
	Team building and shared leadership are beneficial
	Decision-making audit
	Effectiveness is enhanced over efficiencies

	
	
	Managing School Operations and Resources
	Organize school plans for optimum physical, financial and human resources
	Decisions are based on sound principles of teaching and learning and student development
	Maximized instructional opportunities
	Assessments and reports
	An orderly, safe, caring school environment exists

	
	
	Understanding and Responding to the Larger Societal Context
	Are aware of and collaborate appropriately with outside agencies
	All have a role to play in child development
	Others have resources that can be shared
	Increased student and staff efficacy
	School is community based and is a viable part of a living society and not separate from it

	Fait
	
	Faith Leadership
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