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MONITORING REPORTS

A. Monitoring is a process by which the Board assures itself that the organization’s operations are performing satisfactorily.

The main purpose of a monitoring report is to demonstrate achievement of Board goals and/or compliance with Board policy. The first step in any monitoring activity is for the Board to specify the criteria to be used to determine if results have been attained. The second step is to have administration derive required information from the data to assist the Board in the decision-making process.

It is important to ensure that all aspects of a goal or a policy are addressed in the report. The frequency of monitoring is best determined by the degree to which information changes over a period of time.

Boards are expected to raise governance questions during report presentations.

In a monitoring report, the following general questions would need to be considered and addressed:

1. What results have been obtained?

2. What variations are there from anticipated results?

3. What inputs have changed?

4. What external factors have had an impact?

5. What interventions, if any, are planned to affect future outcomes?

6. What policy variations, if any, have there been? (If applicable.)

7. What will be the projected results at year-end? (If applicable.)

B. Possible Information to be Addressed in Monitoring Reports

1. Student Learning

· Achievement Test Results

· Diploma Examination Results

· High School Completion Rates

· Scholarship Recipient Results

· External Test Results (e.g., IB, AP)

· External Competitions (e.g., Waterloo, Skills Canada)

· Early Literacy

· ESL

· AISI

· Special Needs

· Teacher Assigned Marks?

2. Satisfaction and Confidence

· Students

· Parents

· Non-parents

· Business and Industry

· Teachers

· Principals

· Support Staff

3. Related Strategic Plan

4. Student Behavior and Citizenship

C. Possible Topics for Policy Monitoring Reports

1. Financial Results

2. Program Offerings

3. Personnel

4. Technology

5. Coordination of Services

6. Transportation

7. Facilities

D. Specific Example: Financial Results

The financial report would need to be based on a policy statement declaring that the organization’s financial health is to be maintained. The policy may go on to provide

further direction with respect to fiscal jeopardy, material deviation of actual expenditures from Board priorities, and investment opportunities.

A monitoring report, which could be received monthly or quarterly, might answer the following questions:

1. Has revenue from each of the funding sources been received as anticipated? 

(e.g., federal transfer payments) If not, why, and what effect will this have on results?

1. Have expenditures in each program area been tracking as expected? If not, why, and what effect will necessary adjustments have on results? (e.g., electrical costs)

2. What material deviations of actual expenditures from Boar priorities have occurred?

3. Do investments comply with requirements?

4. Do Board governance expenditures comply with Board priorities?

5. What will be the projected financial position for the jurisdiction at year-end? Note: a deficit will have fist call on next year’s money. A Board is not allowed to plan for a deficit, but a deficit may occur.

Year-End Reports

A year –end report would be a special type of monitoring report. It would be focused solely on compliance with Board priorities for the year past.

In some instances, special processes such as audits fulfill the requirement for year-end reports. An external auditor is required for finances. Sample questions for a Board would be:

1. Are generally accepted accounting practices (GAAP) being consistently followed?

2. Do adequate internal financial controls exist and are they being followed?

3. Are all collective agreements and contracts being administered and interpreted so staff and contracted personnel are being paid and deductions are being made appropriately?

4. Are school-based funds expended as per policy and approved budgets?

Is the Board informed annually about incurred liabilities and immediately regarding pending litigation?

Governance Implications for the Board:
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