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Religious Education Program Review

December 2004 – January 2005

Background

Administrative Procedure #480 indicates that in order to ensure efficiency and effectiveness in meeting the District’s mission, mandate and requirements of Alberta Learning, the Superintendent requires that program evaluations be undertaken when deem necessary.

In 2003-2004 the Superintendent, Mr. B. Kulmatycki, and the Board of Trustees expressed a need for a review of the Religious Education Program in the District.  Feedback on student surveys and from some school councils, the implementation of a new Religious Studies Program in Senior High and communication issues among stakeholders were some of the issues that indicated a review was necessary. It needs to be clear that the Religious Education Consultant is not under review.

Terms of Reference

The purpose of this review is to assess the Religious Education Program within the District. Through dialogue with key stakeholders the strengths and needs of the program will be identified and recommendations for continuous improvement will be made. 

Specifically, the following areas will be examined:

· Communication between stakeholders responsible for program delivery and coordination.
· Clarity of program expectations and their consistency with the District’s mission, vision, values and goals.
· The permeation of values into all curriculum areas, including suitability of resources and sacramental preparation
· The opportunities for faith development of staff, particularly younger staff
· The opportunities for students to be involved in meaningful service leadership
Ever effort was made to focus the review on the above-mentioned areas. However, it is recognized that there may be emergent issues or trends that arise in the conducting of this program review. These issues/trends are duly noted and may form part of the analysis and recommendations of the report.

Research Methodology

The District engaged the consulting services of Mr. Hoppins, former Superintendent of Greater St. Albert Catholic School District.  The Program Review was conducted in two phases. In conjunction with the Superintendent, Deputy Superintendent, Religious Education Consultant, Fr. Gerry Pettipas and the Board Chairperson, a survey instrument was developed by Mr. Hoppins to assist with collection of data regarding the key components of the Religious Education Program. The main components of the Religious Education Program identified were:

· The Program of Studies being taught in religious studies classes

· The Faith Development Programs for staff

· The celebrations in the schools and district

· Service projects for students

· Programs jointly sponsored by the parish and schools (e.g. Sacramental preparation, Liturgical celebrations)

· Permeation of Faith into the curriculum

See Appendix A: Questionnaire/Discussion Guide for the data collection instrument that was used to conduct the interviews.

District planning and reporting documents and related District policy were reviewed. Religious Education Program documents, including District brochures and the Three Year Faith Development Plan were also reviewed.

While it is recognized that a clear definition of Catholic Education is needed to have an effective Religious Education Program, no attempt was made to define or develop a shared understanding of the meaning of Catholic Education or its role with the schools, school system, parish or the Catholic Church. The primary focus of the Review was to listen to what stakeholders had to say about the Religious Education Program, draw conclusions from these voices and to make recommendations that would form the basis for continuous improvement. 

Process and Timelines

Phase I: Data Collection (December 2004/January 2005)
 The following representatives stakeholders were interviewed to identify strengths and areas of need:

· Religious Education Consultant

· Religion Leadership Representatives 

· Principals (and some Vice Principals

· School Council Chairpersons or their representative

· Board of Trustees

· Random Sample of students in Grade 5,8 and 11

· Parish Staffs and/or representatives.

The data collection was conducted from December 7, 2004 to December 10, 2004. Data collection was complete at the meetings with Students in grades 5, 8, and 11 and School Council representatives on January 10, 2005. 

Phase II: Reporting Stage (January 2005)

Mr. Hoppins will provide a Report that describes findings, draws conclusions and makes recommendations. The Report will be presented to the Board of Trustees prior to January 31, 2005. The Board of Trustees, in cooperation with the Superintendent will develop an Action Plan. Appendix B: Process and Timelines provides a more detailed description of the timeline and process. 

Stakeholder Analysis

There were a total of 83 individuals interviewed as part of the review process. There were 37 Discussion Guide Questionnaires completed. The breakdown of stakeholder groups are outlined in Table 1: Interview Groups. Appendix C: Stakeholder Analysis provides a more specific outline of the individuals that were interviewed.

Table 1: Interview Groups

	Interview Group
	Number of People
	Percentage of Stakeholders (excluding students)

	Trustees
	7
	13%

	District Office
	3
	6%

	Parish staff (clergy and support staff)
	12
	23%

	School Based Administrators
	13
	25%

	Teachers
	8
	15%

	Parents
	9
	17%

	Administrators School and District
	16
	31%

	Students
	31
	37%

	Internal Stakeholders
	31
	60%

	External Stakeholders (parish/parents)
	21
	40%

	Total
	83
	


Notes:

1. Students make up 37% of the population that were interviewed; the students did not complete the Questionnaire/Discussion Guide. The 31 students from Grades 5, 8 and 11 were taken through a group exercise to identify the strengths and areas of improvement of attending a Catholic School. See Appendix D: Student Input for the details of what the students had to say. 

2. Eight school councils and 5 individual parents completed the Questionnaire Discussion Guide. 

3. Internal stakeholders includes: teachers, school based administrators, district office administrators and trustees.

FINDINGS, CONCLUSIONS AND RECOMMENDATIONS

RELIGIOUS EDUCATION PROGRAM

1. To what extend does  the Religious Education Program serve to fulfill the Catholic focus of the District with respect to

A. The Mission, Vision, Values and Goals of the District.

Table A: Mission, Vision, Values and Goals

	Rating 
	 Responses
	Percentage

	Excellent
	11
	29%



	Good


	20
	54%

	Needs Improvement
	6
	22%

	Total
	37
	100%


Evidence (number in parenthesis represents the number of responses):
· Morning Prayers (11): 

· including responding to crisis in the community or specific intentions

· Celebrations (11)

· Monthly liturgical services (4)

· Liturgical calendar is followed in schools (3)

· Living Rosary (3)

· Active involvement of the parish (clergy and parish staff) (10) 

· Sacramental Preparation (7)

· District Faith Development Day (7)

· Broken Cup Theme (3)

· Good faith formation day considering the wide range of needs

· School level faith development opportunities (5)

· Mission, Vision, Values, Goals are outlined in planning and reporting documents (4)

· Good to see these foundational pillars; we need to be reminded of them

· Religious Education Consultant (4)

· Visibility in schools

· Supportive of staff

· Parents, through School Council surveys, indicted a desire to know more about how Catholic Education and how their child fits into the larger faith community (3)

Suggestions from stakeholders:

· If faith is our priority then we need to put time and resources into Religious Education
· Need more unity on the faith issue; we need to focus on the vision
· Need a clear vision (definition)  of Catholic Education
· Need to engage students in the dialogue about the meaning of Catholic Education
· School staff retreats would be an improvement and provide an opportunity to strengthen faith.

Observations:
· The Mission, Vision and Core Values of the District are clearly articulated in the Three Year Education Plan (2004-2007) and the Annual Education Results Report (2003-2004). With the exception of the service project initiative, the specific goals, issues/trends and/or results of any other Religious Education Program initiatives or activities are not reported in the District’s Education Plans or Annual Reports.
· The Three Year Education Plan for Faith Development Plan is posted on the Division’s website.
CONCLUSIONS:

1. District and School level staff, parents and trustees rate the Religious Education Program as good to excellent with respect to the mission, vision, values and goals of the District. Some areas of improvement were identified.

2. There is an expressed need by staff to learn more about the meaning of Catholic Education and to improve the Religious Education Program. 

3. Parish personnel raised questions about the role of Catholic Education with respect to the mission of the Catholic Church and expressed a need to develop a shared understanding of the mission of Catholic Education and how Catholic Education helps to fulfill the mission of the Catholic Church within the Grand Prairie and District Catholic Schools.

4. Religious Education Program planning and reporting is not visibly integrated in the Three Year Education Plan (2004-2007) or Annual Education Results Report (2003-2004). 

RECOMMENDATIONS:

1. THAT the schools, school councils, school system and parish leaders find ways to engage staff, student, parents, parish in dialogue to clarify the meaning and role of Catholic Education within the school district and the larger parish faith community.

There is a marked difference of perception in the role of Catholic Education at it relates to the mission of the Church between school/district staff and parish staff. Parish staff views Catholic Education as part of a larger picture within the Catholic Church. School staffs focus primarily on Catholic Education as part of “school life”. The Church (parish) is viewed as a support for the delivery of Catholic Education in the schools. The parish staff views Catholic Education as an instrument in the fulfillment of the mission of the Catholic Church. Consequently, there are occasions where specific roles taken on by parish personnel are questioned by the parish staff and there is no venue for dialogue to clarify roles. Strategic planning should take place to explore ways to engage representative stakeholders in dialogue about the meaning of Catholic Education and how it relates to the mission of the Church. 

Within the Religious Education Program, the district develops a district wide theme (e.g. “The Broken Cup”). A carefully chosen theme that focuses on collaboration, such as “Building Bethlehem Everywhere”, may be helpful in bringing all stakeholders together to discuss these important issues.
2. THAT the District planning and reporting processes include Religious Education Program planning and reporting in a more visual and integrated way. 

3. THAT the District and School Education Plans and Reports be reviewed to ensure that there is a strong and integrated alignment of specific goals and outcomes with respect to Religious Education Programming.

4. THAT the “assessment” focus of the Three Year Education Plan for Faith Development Plan be expanded to include assessment of all components of the Religious Education Program

The Three Year Education Plan for Faith Development measures results through survey of targeted staff who have received particular inservicing. By getting feedback from all staff that is involved, priority areas for assistance may emerge. 

B. The Permeation of Faith in all areas of the Curriculum.

Table B: Permeation of Faith

	Rating 
	 Responses
	Percentage

	Excellent
	6
	17%



	Good


	19
	54%

	Needs Improvement
	10
	29%

	Total
	35
	100%


Evidence (number in parenthesis represents the number of responses):
· Monthly Masses and Celebrations (11)
· Using “teachable moments” in the school or classroom to illustrate how our faith applies (8)
· Modeling of faith by staff in their relationships with students, staff and parents (7)

· Use faith when disciplining students (3)

Observations:

· Some individual staff members were identified as having strong faith and being exemplary role models. Stakeholders reported that many staff do not feel qualified to teach religion, even though; it is an expectation that all teachers in a Catholic school are “teachers of religion”. It was suggested that staff may have personal faith issues that are preventing them from fully permeating faith into the curriculum students. Parish personnel expressed a desire to facilitate dialogue on faith issues.

· Stakeholders reported it is very challenging to permeate faith when a significant number of students are not Catholic or are not practicing Catholics. The contemporary lifestyle sends children to school with different life experiences than is anticipated by the expectations of a “good Catholic” lifestyle.

Suggestions from stakeholders

· Teachers need to make the “link” between the curriculum and faith in an intentional way. (7)

· Teachers need more inservice on exactly how and where faith can be permeated into the curriculum. (4)
· Teachers need more information about the traditions and teaching of the Catholic Church, particularly on sensitive, personal or contemporary issues/ (4)
CONCLUSIONS:

1. The permeation of faith is evident in the operation of the schools. Stakeholders report the faith is not always intentionally permeated into the curriculum with students on an everyday basis. Staffs have expressed a need to be more informed, formed and transformed in their faith so that they are more qualified and comfortable permeating the faith into the curriculum. 

2. Parish staff has expressed a desire to enter into dialogue with district/school staff on sensitive/contemporary faith issues such as same-sex marriage or active participation in the parish, including regular attendance at Mass.

3. School Council surveys indicated a need for Family Formation programs and a desire to know more about Catholic Education

RECOMMENDATIONS:

1. THAT the Religious Education Leadership Committee continue its work in more depth on inservicing teachers in specific curriculum areas on how to permeate faith into the curriculum.

2. That district and parish leadership develop opportunities for staff, students, parents, and parish to dialogue on faith issues as they relate to permeation of faith into the curriculum.

School staff retreats may be an opportunity to explore permeation of faith into the curriculum. Dialogue opportunities need to be established that allow parish staff and school staff to discuss issues of faith. 

C. Providing opportunities for Faith Development of staff, particularly our younger teachers.

Table C: Faith Development of Staff

	Rating 
	 Responses
	Percentage

	Excellent
	5
	16%



	Good


	12
	40%

	Needs Improvement
	13
	43%

	Total
	30
	100%


Evidence (number in parenthesis represents the number of responses):
· Faith development opportunities are there if staff take advantage of them (7)

· Some of the staff not active in their faith (3)

· The classroom visits by the Religious Education Consultant has made service projects improve. They are more meaningful now (3)

Suggestions from stakeholders

· Staff need personal spiritual development opportunities; some staff not comfortable with their faith and reluctant to share faith with students (6)

· Have faith development opportunities during the school work week (4)

· Need to have more experienced teachers share with newer teachers (4)

· Need to use the Professional Learning Community (PLC) model of professional development to focus on faith development (3)

· Need more funding for faith development (2)

· Need to work with staff to develop a shared understanding of expectations. Need to be genuine tolerant and open

· Need to rededicate to become a “Christ centered”  PLC

Observations:

· Staff needs help to meet the challenge of reaching students, and their families who are not active in their faith (4)

· Retreats and formation workshops strengthen the faith of the staff

· Present societal life styles run contradictory to Catholic teachings. How do we teachers remain invitational and welcoming to students, staff and parents yet be clear and consistent in communication the expectations of the Church?

CONCLUSIONS:

1. Many stakeholders believe that the faith development opportunities are available and the primary issue on faith development is the reluctance of some staff not to be more actively involved in their faith. Stakeholders expressed a need for more faith development opportunities. 

2. Parish staff is requesting a forum for dialogue on how best to support the faith development of the staff within a parish context. Staff needs to be nurtured in their faith in order to be effective in modeling their faith. In order for faith development opportunities to be successful, time and general respect for the individual need to be consistent and on going. There needs to be a balance between expectations of staff and support for staff to meet these expectations. It is important to recognize that faith is a journey; not an event.

3. Funding for faith development activities is a challenge. 

RECOMMENDATIONS:

1. THAT faith development and professional development opportunities at the district and school level be reviewed in order to develop the priority for all staff development opportunities.

There is considerable time and resources for professional development within the District’s AISI project. It may be possible to integrate some of the professional development activities and/or processes with a faith development focus. This integration of development activities may have the potential to develop a “Christ-centered professional learning community”.

2. That district and parish leadership develop opportunities for staff, students, parents, and parish to dialogue on faith issues as they relate to permeation of faith into the curriculum.

School staff retreats may be an opportunity to explore permeation of faith into the curriculum. Dialogue opportunities need to be established that allow parish staff and school staff to discuss issues of faith. 

D. Providing opportunities for all Students to participate in meaningful Service Leadership 

Table D: Meaningful Service Projects

	Rating 
	 Responses
	Percentage

	Excellent
	12
	43%



	Good


	11
	39%

	Needs Improvement
	5
	18%

	Total
	28
	100%


Evidence (number in parenthesis represents the number of responses):
· Every individual interviewed was very supportive of service projects as a means of expression of faith.

· The classroom visits in Fall 2004 by the Religious Education Consultant was described as being very helpful to improve the quality of service project in the district (8)

· Service projects need to “touch”  the giver and the receiver in order to be meaningful (5)

· Grade 10 retreats are getting very good feedback from students and encourage students to put their faith into active service (4)

· For students who live in a secular world of “instant” gratification”, service projects need to have visible results. When students know they make a difference they become very motivated. (2)

Suggestions from stakeholders

· Continue to stress quality service projects rather than quantity of service projects

· Service projects need to be assessed for the impact on the “giver” and “receiver”. How did the service project make a difference?

· Service projects need to connect with the service work of the  parish

CONCLUSIONS:

1. Student service projects are a strength in the school district. Clarifying service project expectations by the Religious Education Consultant has increased the quality and quantity of service projects

RECOMMENDATIONS:

1. THAT staff work closely with the parish community to coordinate and integrate   service projects within the school and parish and share the results with the Catholic community.

There are many excellent service projects being completed at each school. The                                                    effectiveness of the service projects may be enhanced if some of the projects were building on the work done in the parish. Broading the scope of the service projects may increase the involvement of some students, staff and parent’s direct involvement with the parish 

E. The Suitability of Resources selected for Religious Studies Courses.

Table E: Suitability of Resources

	Rating 
	 Responses
	Percentage

	Excellent
	6
	26%



	Good


	6
	26%

	Needs Improvement
	11
	48%

	Total
	23
	100%


Evidence (number in parenthesis represents the number of responses):

· Resources need more depth (11)

·  Resources do not sufficiently address the need for information on Catholic teachings and traditions (8)

· Junior High Resources need to be reviewed as many topics are not of interest to the students (6) (Students made the same comment on resources)
· Resources are good for beginning teachers but more substantive resources are needed (4).

· Sacramental Preparation materials need to be more current
· The new Grade 12 resource is challenging and staff need training to be comfortable delivering the program
· Resources need more “outward” focus;  rather than “inward” focus of the personal faith journey
CONCLUSIONS:

1. Elementary school resources are viewed more positively than Junior High resources. The new Senior High Program received mixed reviews. Some staff is supportive of the new Program; others are not. There is strong support of staff training for the High School Program to be successful.

RECOMMENDATIONS:

1. THAT the Religious Education Consultant continue with the inservice plans for staff who are involved in the Senior High Program

2. THAT the Religious Education Consultant, in cooperation with the Religious Leadership Committee, including parish representatives, undertakes a review of the Religious Education Program resources. 

3. THAT a priority list of resources is developed and a training schedule be implemented for the use of the resources in school.

COMMUNICATION

2. Describe the clarity and effectiveness of communication between the people responsible for the delivery and coordination of the Religious Education Program. (Some of the key players involved are teachers, administrators, parish personnel, and district personnel).

	Rating 
	 Responses
	Percentage

	Excellent
	12
	48%



	Good


	7
	28%

	Needs Improvement
	6
	24%

	Total
	25
	100%


Evidence (number in parenthesis represents the number of responses):

School/District Communication

· The Religious Leadership Committee has good communication among its members because there is a sharing of ideas/resources as well as discussion of important topics (8)

· The Religious Education Consultant is a good communicator between the school and district (6)

School/School District/Parish Communication

· In most circumstances there is good communication between individual schools and their home parish

· Parish staff are visible and involved in the school’s religious activities

· There is an expressed need by the parish to have regular communication with the district with respect to role clarification and coordination of events in the schools and building the faith life of the schools and parish.

School/Parish/Home Communication

· Collaboration needs to be strengthened to in sacramental preparation. Parents need to be more involved in sacramental preparation

· Parents need to be encouraged to take more active involvement in the parish.

· The Catholic community needs to be more informed about what happens in Catholic Schools.

CONCLUSIONS:

1. Internal communication between school and the school district is viewed positively. However, communication between school/school district and parish/Catholic community is viewed as needing improvement. 

RECOMMENDATIONS:

1. THAT regular communication be established between the school district and the parishes with a view to clarify the roles of the school, school district and the parish with respect to joint projects and building a stronger faith community by more effective communication.

STUDENT SURVEY 2004

3. In a survey conduct in February 2004 students and parents in Grades 4, 7 and 10 indicated a 60% satisfaction rate that students model the characteristics of active citizenship. Given the mission, vision, values and beliefs of the School District, does the Religious Education Program have a role to play in improving these results?  If so, what role might that be?

Comments: 

· Most stakeholders stated that students, teachers and parents do not always see things from the same perspective. Students view incidents of poor citizenship that parents and teachers may not see. Teachers and parents understand that students are developing citizenship skills and will not always apply what they have learned appropriately or consistently and as a result, rate student citizenship behavior higher than to students. 

· Religious Education has a key role to play in having student understand that good citizenship means being a follower of Christ. The Role of a Religious Education Program is to provide a framework for guiding the learner in a Christian understanding and way of life.

CONCLUSIONS:

1. Stakeholders understand the Religious Education Program has an important role to play in developing citizenship.

RECOMMENDATIONS:

1. THAT stakeholders continue to work together with the present Religious Education Program to develop good citizenship with the Catholic context.

STUDENT FINDINGS

Celebrations, liturgies and prayer were identified as the top strengths of the Grande Prairie and District Catholic Schools. Students described their involvement in service projects, retreats (Grade 10) and sacramental preparation as positive experiences that made Catholic Schools unique and strengthen the faith life of students. As well, students recognized the faith life of the staff, as modeled in their behavior, was a critical component of a Catholic School.

The areas of improvement that were identified by students were: more variety in the celebrations and liturgies and the need for improvement religious education textbook resources. A complete summary of student comments is included in Appendix D: Student Input

CLOSING COMMENTS

Grande Prairie and District Catholic Schools has a very good Religious Education Program that serves students of the District well. The ambiance of the schools, district office is a welcoming Christ centered learning community. The parishes and their staff in Grand Prairie, Beaverlodge, Sexsmith, Spirit River and Fairview make a significant contribution to the faith life of the school community. There is a strong sense of respect and cooperation among all stakeholders that forms the basis for collaboration.

Many strengths in the Religious Education Program emerged throughout this Review. Quality service projects, celebrations/liturgies, visibility and support of parish staff and the Religious Education Consultant were consistently provided as evidence that the Religious Education Program is effective.

Areas of improvement were also identified in the Review. The development of a shared understanding of Catholic Education and its role in the school, home, parish and Catholic Church is needed. Increased permeation of faith in all areas of the curriculum by strengthening the faith life of students, staff and parents was consistently mentioned as a means of continuous improvement. 

With all stakeholders building on the collaborative spirit that exists, the improvement in identified areas can be accomplished. Improvement will require the openness to developing new strategies of communication, planning, implementing and assessing.

The successful implementation of an Action Plan that will evolve from the recommendations in the Report will be challenging. It was frequently mentioned in the conversations that were an integral part of the review process, that there is a cultural shift in the context of Catholic Education. The shift is from a homogeneous background of Catholics with a clear sense of what is meant to be a Catholic, to a more complex culture that lacks homogeneity and clarity. However, with a clear and renewed sense of purpose that can emerge from collaborative efforts, a strengthen faith community is entirely possible. As one interviewee remark, “faith is a journey; not an event”.

APPENDIX A

 Questionnaire Discussion Guide

The Questionnaire Discussion Guide was developed by Mr. Hoppins and reviewed by the Superintendent of Schools.

Religious Education Program Review

December 2004

Questionnaire and Discussion Guide

Background 

The authenticity and effectiveness of the Religious Education Program is a critical component to the success of a Catholic school (and school system) that intents to fulfill its Mission, realize its Vision, act in a manner consistence with its Values and Beliefs as well as achieve its Goals. The foundational pillars of Mission, Vision, Values, Beliefs and Goals are supported by the Religious Education Program. Outlined below are the Mission, Vision, Beliefs and Values of the School District and are intended to help you complete the Discussion Guide Questionnaire which follows. To assist you with answering the questions the following information is provided:

District Mission

We are a Catholic Faith Community dedicated to learning and to achieving high standards by supporting one another. We show Christ to each child.
District Vision Statement

Our District is a Christ-centered community in which lives are lived out and decisions are made according to the Gospel values honoring our Catholic Faith. The Vision Statement focuses on four elements:

· Our District is a Christ centered learning community in which lives are lived out and decisions are made according to the gospel values honoring our Catholic faith.

· In our District we teach for deep and meaningful understanding where assessment is linked to instructional improvement and improved student outcomes.

· Members of the school community work collaboratively in schools and support one another in their learning.

· The culture of the District, schools, and classrooms is oriented towards continuous school improvement and innovation.

District Core Values

Uniqueness

Community

Respect

Prayer

Spiritual Growth

Service

Beliefs

We believe that students have a right to Catholic education and that…

· The Catholic school is an integral part of the church’s mission to proclaim the Gospel, build faith communities, celebrate through worship and serve others.

· The commitment to academic excellence, which fosters the intellectual development of staff and students, is an integral part of the mission of the Catholic school.

· The Catholic school is an evangelizing, educational community.

· The spiritual formation of the entire school community is an essential dimension of the Catholic school’s mission.

· The Catholic school is a unique faith-centered community, which integrates thinking and believing in ways that encourage t intellectual growth, nurture faith and inspire actions.

· The Catholic school is an experience of the church’s belief, tradition and sacramental life.

· The Catholic school creates a supportive and challenging climate, which affirms the dignity of all persons within the school community.

· Each individual is unique and that in a caring and safe environment the child will grow spiritually, intellectually, socially, physically and emotionally.

Components of the Religious Education Program 

For the purposes of this Program Review, the main components of the Religious Education Program are:

· The Program of Studies being taught in religious studies classes

· The Faith Development Programs for staff

· The celebrations in the schools and district

· Service projects for students

· Programs jointly sponsored by the parish and schools (e.g. Sacramental preparation, Liturgical celebrations)

· Permeation of Faith into the curriculum

Instructions

Based on your perceptions of the effectiveness of the Religious Education Program in Grand Prairie and District Catholic Schools, please rate the various components of the Religious Education Program. It is recognized that you may not be involved in all aspects of the Religious Education Programming. Wherever possible, please provide examples to illustrate your views and/or suggestions for improvement.

Questions
4. To what extend does the Religious Education Program serve to fulfill the Catholic focus of the District with respect to

a. The mission, vision, values and goals of the District.

	Rating 
	Description

	Excellent
	· Provides outstanding faith filled learning experiences for students, staff and parish personnel in fulfilling the mission, vision and values of the District.

	Good
	· Provides some good faith filled learning experiences for students, staff and parish personnel in fulfilling the mission, vision and values of the District.

	Needs Improvement
	· Provides few and limited faith filled learning experiences for students, staff and parish personnel in fulfilling the mission, vision and values of the District.


Comments: Use examples as evidence and/or provide suggestions for improvement

b. The permeation our faith in all areas of the curriculum.

	Rating 
	Description

	Excellent
	· The Catholic Faith permeates all aspects of the curriculum in a focused and intentional way.

	Good
	· The Catholic Faith permeates some aspects of the curriculum and has some focus and intentionally.

	Need Improvement
	· The Catholic Faith is not consciously permeated into all aspects of the curriculum. There is no overall intention or focus as to permeation of faith into the curriculum.


Comments: Use examples as evidence and/or provide suggestions for improvement

c. Providing opportunities for faith development of staff, particularly our younger teachers.

	Rating 
	Description

	Excellent
	· Opportunities for faith development of staff are enriching and provide frequently.

	Good
	· Provides good and regular faith filled learning experiences for students, staff and parish personnel in fulfilling the mission, vision and values of the District.

	Need Improvement
	· Provides few and limited faith filled learning experiences for students, staff and parish personnel in fulfilling the mission, vision and values of the District.


Comments: Use examples as evidence and/or provide suggestions for improvement

d. Providing opportunities for all students to participate in meaningful service leadership

	Rating 
	Description

	Excellent
	· Students are involved in meaningful service leadership projects in a consistently intentional and focused manner

	Good
	· Students are involved in meaningful service leadership projects with some intentionally and with some focus.

	Need Improvement
	· Students are involved in service leadership projects but in a limited and unintentional manner.


Comments: Use examples as evidence and/or provide suggestions for improvement

e. The suitability of resources selected for religious studies courses.

	Rating 
	Description

	Excellent
	· Suitability of resources is outstanding because they meet the needs of the users and provide strong support in meeting the outcomes of the program.

	Good
	· Suitability of resources meets are adequate because they meet basic the needs of the users and provide some support in meeting the outcomes of the program.

	Need Improvement
	· Suitability of resources is limited because they do not always meet the basic needs of the users and provide limited support in meeting the outcomes of the program.


Comments: Use examples as evidence and/or provide suggestions for improvement

5. Describe the clarity and effectiveness of communication between the people responsible for the delivery and coordination of the Religious Education Program. (Some of the key players involved are teachers, administrators, parish personnel, and district personnel).

	Rating 
	Description

	Excellent
	· Communication between those involved in the delivery of the program is clear in terms of expectations for each other. There is a free sharing of ideas and regular constructive feedback is provided. There is a strong sense of team.

· Coordination of joint projects such as Sacramental Preparation and Liturgical celebrations is completed in a timely and effective manner.

	Good
	· Communication between those involved in the delivery of the program is sometimes clear in terms of expectations for each other. There is some sharing of ideas and some constructive feedback is provided.

· Coordination of joint projects such as Sacramental Preparation and Liturgical celebrations is completed in a timely and effective manner.

	Need Improvement
	· Communication between those involved in the delivery of the program is not always clear in terms of expectations for each other. There little sharing of ideas and some constructive feedback is provided.

· Coordination of joint projects such as Sacramental Preparation and Liturgical celebrations is not always completed in a timely and effective manner.


Comments: Use examples as evidence and/or provide suggestions for improvement

6. In a survey conduct in February 2004 students and parents in Grades 4, 7 and 10 indicated a 60% satisfaction rate that students model the characteristics of active citizenship. Given the mission, vision, values and beliefs of the School District, does the Religious Education Program have a role to play in improving these results?  If so, what role might that be?

Appendix B

Process and Timelines 

The Terms of Reference were developed by the Superintendent of Schools. The process and timelines were developed by Mr. Hoppins in conjunction with the Superintendent of Schools, the Deputy Superintendent of Schools, the Board Chairperson, Fr. Gerry Pettipas and the Religious Education Consultant.

	TASK
	MRP
	COMPLETION DATE

	Develop Terms of Reference
	Mr. Germann

Mrs. Turpin

Mr. Hoppins
	November 18, 2004

	Inform Board of Program Review Details
	Mr. Germann
	

	Communication to staff, students, school councils and parishes about the Religious Education Program Review
	Mr. Germann
	December 4, 2004

	Interview staff, parish personnel  and trustees
	Mr. Hoppins
	December 7-10, 2004

January 10, 2005



	Interview Students 
	Mr. Hoppins
	January 10, 2005

	Interview School Council reps
	Mr. Hoppins
	7:00 January 10, 2005

	Write the draft report
	Mr. Hoppins
	January 11-19, 2005

	Present Report to District and School Administrators
	Mr. Hoppins
	January 24, 2005 3:30 pm

	Present Report to Trustees
	Mr. Hoppins
	January 24, 2005 5:30  pm


Appendix C

Stakeholder Analysis 

The table below describes the number of respondents and an analysis of the respondents by stakeholder group. 

	Location/Date
	Number of Respondents
	Stakeholder

	December 7
	
	

	St. Mary (Sexsmith)
	2
	Principal (Carmen)

Teacher/librarian (Kim)

	Ste. Marie (Spirit River)
	2
	Principal (Gary)

Parish Priest (Fr.Louis)

	STM (Fairview)
	3
	Trustee (Trish)

Principal (Paul)

Teacher (Val)

	December 8
	
	

	Central Office
	3
	Religion consultant (Russ)

Superintendent (Karl)

Deputy Super (Betty)

	St. Joseph Parish
	10
	5 priests

2 parish workers

1 parish administrator

1 Deacons

1 priest (Dec. 10)

	St. Gerard
	3
	Principal (Linda)

Vice Principal(Chris)

Teacher (Maura)

	St. Patrick
	2
	Principal (Carolyn)

Teacher (Val)

	Trustees
	6
	 Trustees (Morag, John, Ralph, Trish, Alice, Laureen

	December 9
	
	

	St. Joseph High School
	3
	Principal (Marlene)

Teacher (Phil)

Teacher (Mike)

	Kateri Mission
	2
	Principal (Jean-Paul)

Teacher (Shirley)

2 staff surveys

4 parents surveys

	Beaverlodge
	3
	Religious (Sr. Lise)

Principal (Peter)

Teacher (Daniella: survey; not present for interview)

	Holy Cross
	2
	Principal (Elden)

Vice Principal (Shelley)

	St. Clement
	2 
	Principal (Henry)

Vice Principal (Patricia)

	Total (13)
	(43)
	Principals (10)

Vice Principal (3)

Teachers (8)

Parish (12)

Trustees (7)

Central Office (3)

	Jan 10
	
	

	District Office (Students)
	14

12

5
	Grade 5

Grade 8

Grade 11



	District Office (School Council)
	7 school councils provided feedback
	9 Parents

	Total
	83
	


Notes:

1. There was???? Discussion/Guide Questionnaires completed

2. It should be noted that while students make up 37% of the population that were interviewed, the students did not complete the Questionnaire/Discussion Guide. The 31 students from Grades 5, 8 and 11 were taken through a group exercise to identify the strengths and areas of improvement of attending a Catholic School. See Appendix D: Student Input for the details of what the students had to say.

Appendix D:

Student Input January 10, 2005

Student Participation

	Grade 
	Number of Students

	5
	14

	8
	12

	11
	5

	Total
	31 students


Student Input by Grade on the Strengths and Improvements Needed

	Grade 
	Strengths
	Improvements
	Survey Results 

	5
	· Mass/Celebrations/ Prayer

· Less swearing

· Atmosphere is good
	· More variety in service projects

· More respect; less bullying

· More shorter masses and celebrations; more student involvement in mass

· Less reading; more activities in Religion classes

· More service projects
	· Accurate results

· Parents too high

· Teachers much too high

· Students see more student behavior than parents or teachers

· Improve results by sharing more opinions

	8
	· Have monthly masses

· Student involvement in service projects

· Sacramental preparation included in class activities

· Celebrations

 
	· Textbooks need to be updated

· Textbooks need to grab the interest of students

· Need more group work in class for students to understand

· More variety in celebrations; don’t have the same celebration each year.

· Religion classes not taken seriously by students; more “hands on” learning is needed

· Read less out of textbook

· More retreats as a class
	· Accurate results

· Teachers don’t see as much as students

· Parents hear what their children tell them and sometimes it isn’t the truth

· Make religion classes an option so student who are not interested in religion don’t ruin class for those that are interested

· Teacher see and hear less of unacceptable behavior than do parents and students and, therefore, have a skewed perspective on student behavior



	11
	· Celebration, prayers and masses

· Good sacramental preparation

· Retreats (grade 7-9) and high school
	· Textbooks

· Explanation of mass. Student don’t know how to behave

· Teachers need strong faith to help others progress in their faith
	· Accurate results

· Student behavior is perceived differently but the students have the most accurate perception

· Teachers need to be more qualified to be able to relate to students
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