September12, 2007   Roles and Responsibilities (2007-2010)


	Superintendent
	Assistant Superintendent

Human Resources
	Assistant Superintendent Curriculum & Assessment
	Religious Education Consultant (Russ)

	Board & Committee Meetings
	Staff Evaluation (Instructional and Support Staff) & Staff Supervision/ Evaluation Plan
	School Plans and Reports (Collaborative Days)
	Teacher Support

	Instructional Staff Mandate Letters & Monthly Accountability meetings
	Human Resources (Advertise, Hire, Certification Issues & Evaluation)
	Curriculum Implementation, Locally Developed, & Common Resources
	Opening Mass and Faith Day Coordination

	Financial/ Business Operations 
	Orientation & Mentorship 
	Zone 1 / District Curriculum meetings
	Faith Permeation Committee

	Education Foundation
	Instructional Replacement Personnel
	Early Literacy Training and Support
	Parish Liaison

	Religious Leadership Meetings
	Students Achieve (Jr & Sr High)
	Grade Level Achievement (GLA) & Computer Adaptive Assessment (CAA)
	Religious Education Network (REN) Representative

	French Immersion & Focus Schools, including Mother Teresa
	District Survey Analysis & Action Plans, Including “Tell Us What You Think”
	Achievement/ Diploma Analysis

Accountability Pillar  “Issues & Concerns” and School Action Plans 
	Resources (Basic and Supplemental)

	Planning (People, Facilities, Budget Priorities, Transportation, Calendar)
	Occupational Health and Safety
	Research a Common Outcome based Assess Tool (Grades 4, 5, 7, 8, 10, & 11)
	Staff Requests including Resources

	Three Year Education Plan
	Recruitment & Kindergarten Information Nights
	Three Year Curriculum Plan & Annual Education Results Report
	Faith Publications

	Information Technology
	District Attendance Officer (Staff and Students)
	Elementary & Junior High Report Card 
	Sacramental Preparation

	Board Policies & Administrative Procedures
	Discipline and Student Placement

Staff Placements 
Staff Absence & Sick Leave
	DELF Lead, Alberta Assess Consortia, ATA PD Liaison,  NRLC Liaison, Regional Resource Centre, Librarians 
	Retreats, Rally, and Staff Faith Programs

	Budget Submission & Monitoring 
	Budget Submission & Monitoring


	Budget Submission & Monitoring
	Budget Submission & Monitoring

	Communication & Web Site posting
	Communication & Web Site posting
	Communication & Web Site posting


	Communication & Web Site posting

	Accountability Report: Educational Leadership, Internal Auditing, Quarterly Fiscal
	Accountability Report: Human Resources, Staff Supervision, O H & S
	Accountability Report: Student Achievement, School Plans & Reports, AISI Plans and Reports, Early Literacy 
	Accountability Report: Faith Leadership

	Recruitment
	Recruitment
	Home Education & Virtual Education
	Admin Faith Development

	Admin Procedure Updates
	Recommend Admin Procedure Updates
	St. John Bosco, Summer School
	Recommend Admin Procedure Updates


	Director of Student Services (Pauline)
	Balanced Literacy (Jennifer ~ 0.7 FTE)
	Curriculum & Assessment (Jessie  0.5 FTE)

	Special Education, PUF, and Junior Kindergarten
	Balanced Literacy K – 6 
	Cross link with Assistant Super

	CST Professional Development
	Collegial Coaches for Balanced Literacy 

(2 days total)
	District Math/ Science Exam 7 & 8

	Educational Assessments (contract)
	Achievement & Diploma Analysis including Multi Year
	Achievement & Diploma Analysis including Multi Year

	Student Assessment Coordination (Level B and C)
	Process Outcomes in Language Arts
	Process Outcomes in Math/ Science (Middles Years Grades 5-8)

	Special Educational Contracts & Services (CASE, Speech, OT and PT)
	Alberta Assessment Consortia Rep
	Alberta Assessment Consortia Rep 

	Student Health and Complex Needs
	
	

	Gifted Education
	
	

	Aboriginal Achievement Analysis & Action Plan
	Reading/ Writing Assessments
	District Final Exams (non-Achievement years) and Analysis

	Aboriginal Identification Initiative
	
	

	Budget Submission & Monitoring
	Budget Submission & Monitoring
	Budget Submission & Monitoring

	Accountability Report: Special Education, FMNI Achievement & Culture
	Accountability Report: Early Literacy, Balanced Literacy


	Accountability Report: Curriculum and Assessment

	Communication & Web Site posting
	Communication & Web Site posting
	Communication & Web Site posting


	Recommend Admin Procedure Updates
	Recommend Admin Procedure Updates
	Recommend Admin Procedure Updates



Notes:

1. Budgets for 07-08 to be Submitted to Superintendent by April 30
2. Please no SBLT/ release time tied to “high use days” including long weekends. STM (3 days and 3 release days for Balanced Literacy).
3. All Superintendents attend Board meetings
