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August 14, 2007
Marlene Stefura
Assistant Superintendent of Curriculum & Assessment

Grande Prairie and District Catholic Schools

9902 – 101 Street

Grande Prairie, AB   T8V 2P4

Dear Marlene:

It is with great pleasure that I welcome you to our team as the Assistant Superintendent: Curriculum and Assessment. The purpose of this letter is to outline the priorities and issues that I need you to address through your role and, more generally, to set out my expectations for your conduct as a member of the team.

Our District, over the years, has done so much to place our students and staff in an enviable position in Alberta. We owe a debt of gratitude to our parents who support Catholic education by entrusting students in our care.  With your help I want to ensure that we plan for a future in which the true potential of our students is realized.
As an instructional and administrative team we must accomplish our goals in a manner which ensures accountability to those who have placed their trust in us – parents, students, & staff. Integrity and openness will be at the forefront of how we conduct ourselves and how we accomplish our goals. 
As you know, the addition of another Assistant Superintendent will enable this Board to better focus on what I heard from our stakeholders as our priorities over the upcoming years. These priorities are:
1. Provide opportunities for staff permeate our Catholic Faith into everyday teachings
2. Increase Student Achievement to provincial averages, and over time surpass provincial   averages in all areas

3. Improve High School Completion Rates, & Transition Rates, maintain our Rutherford Scholarship Rate, and lower the overall Drop Out Rate 

4. Administer focused, systematic, and quality Professional Development and Curriculum Implementation

5. Ensure students are Safe at School, Learning the importance of Caring for others, Learning Respect for others, and Treated Fairly at school
6. Develop plans to ensure that Programs and Services for Students with Exceptionalities are Accessible, Effective, and Efficient
7. Improve written Communication with Staff and Parents that demonstrates Meaningful Involvement, School Improvement, Work Preparation, and Overall Satisfaction
As a team, we will be working together on these priorities, but as an Assistant Superintendent you will have some very specific priorities which will assist us in achieving our collective goals. I see your specific priorities in your capacity as Assistant Superintendent: Curriculum and Assessment to be the following:
· Improve student achievement at all grade levels and in all schools as determined by Achievement, Diploma, District Final Exams, Early Literacy, and Aboriginal Achievement data.

· Ensure that the AISI initiative is well planned, delivered, supervised, and reported on in accordance with Alberta Education requirements
· Work with School Based Collaborative Teams to ensure that School Collaborative Days are aligned to District, Provincial, and School Goals and regularly reported to the Superintendent and Board

· Work with Principals to develop quality Action Plans for Areas of Concern identified in the Accountability Pillar. Staff will need assistance from you as well
· Ensure that Early Literacy and Literacy programs are delivered in a manner described in the literature, that teachers are adequately trained, and data is reported so meaningful decisions can be made

· Assist schools with the implementation of a new Grade 1-6 report card in 2007-08 and research possibilities for Junior High

· Assist schools with the role out of mandatory Grade Level Achievement (GLA)

· Develop a program to deliver Home Education and Virtual Education to our students

I recognize that as Assistant Superintendent, you have responsibilities beyond addressing the specific priorities noted above and I welcome any other ideas or innovations that you bring forward that will assist in accomplishing our goals. 
In 2007-08, I will chair Leadership Team meetings to discuss actions we should take to ensure we achieve the priorities I have identified for you. Based on input from the Leadership Team we will confirm whether we need to add to or adjust the specific priorities that I have given you and will establish deliverables and timelines for the work ahead.
In closing, I consider this letter and your agreement to work on mutually-agreed upon priorities and objectives, to be a contract between us. Your accomplishment of these objectives will help us to realize our goals and will allow students, parents, and staff to measure our performance as a Leadership team.
In Christ,

Karl Germann

Superintendent
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“We are a Catholic Faith Community dedicated to learning and 

achieving  high standards by supporting one another.”


