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August 1, 2007
Ed Buckle
Assistant Superintendent of Human Resources
Grande Prairie and District Catholic Schools

9902 – 101 Street

Grande Prairie, AB   T8V 2P4

Dear Ed:

It is with great pleasure that I welcome you to our team as the Assistant Superintendent: Human Resources. The purpose of this letter is to outline the priorities and issues that I need you to address through your role and, more generally, to set out my expectations for your conduct as a member of the team.

Our District, over the years, has done so much to place our students and staff in an enviable position in Alberta. We owe a debt of gratitude to our parents who support Catholic education by entrusting students in our care.  With your help I want to ensure that we plan for a future in which the true potential of our students is realized.
As an instructional and administrative team we must accomplish our goals in a manner which ensures accountability to those who have placed their trust in us – parents, students, & staff. Integrity and openness will be at the forefront of how we conduct ourselves and how we accomplish our goals. 
As you know, the addition of another Assistant Superintendent will enable this Board to better focus on what I heard from our stakeholders as our priorities over the upcoming years. These priorities are:
1. Provide opportunities for staff permeate our Catholic Faith into everyday teachings
2. Increase Student Achievement to provincial averages, and over time surpass provincial   averages in all areas

3. Improve High School Completion Rates, & Transition Rates, maintain our Rutherford Scholarship Rate, and lower the overall Drop Out Rate 

4. Administer focused, systematic, and quality Professional Development and Curriculum Implementation

5. Ensure students are Safe at School, Learning the importance of Caring for others, Learning Respect for others, and Treated Fairly at school

6. Develop plans to ensure that Programs and Services for Students with Exceptionalities are Accessible, Effective, and Efficient

7. Improve written Communication with Staff and Parents that demonstrates Meaningful Involvement, School Improvement, Work Preparation, and Overall Satisfaction
As a team, we will be working together on these priorities, but as an Assistant Superintendent you will have some very specific priorities which will assist us in achieving our collective goals. I see your specific priorities in your capacity as Assistant Superintendent: Curriculum and Assessment to be the following:
· Ensure that highly qualified Catholic staff are available to replace existing staff, including Teachers, Teaching Assistants, Instructors and Instructional Replacement Personnel
· Develop a process that ensures the “advertising to payroll” process is adequately planned, administered, and implemented

· Deliver a plan to implement Occupational Health and Safety Standards, including Professional Development for all staff when required
· Develop, in consultation with the ATA Local, an Orientation and Mentorship Plan for teachers
· Ensure that Staff Evaluation is completed according to an acceptable cycle

· Review current documents related to staff evaluation and align documents with Job Descriptions and where possible KSAs

· Assist the Principal at St. Pat’s in the role out of an effective One-to-One initiative

I recognize that as Assistant Superintendent, you have responsibilities beyond addressing the specific priorities noted above and I welcome any other ideas or innovations that you bring forward that will assist in accomplishing our goals. 
In 2007-08, I will chair Leadership Team meetings to discuss actions we should take to ensure we achieve the six priorities. Based on input from the Leadership Team we will confirm whether we need to add to or adjust the specific priorities that I have given you and will establish deliverables and timelines for the work ahead.
In closing, I consider this letter and your agreement to work on mutually-agreed upon priorities and objectives, to be a contract between us. Your accomplishment of these objectives will help us to realize our goals and will allow students, parents, and staff to measure our performance as a Leadership team.
In Christ,

Karl Germann

Superintendent
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“We are a Catholic Faith Community dedicated to learning and 

achieving  high standards by supporting one another.”


