GRANDE PRAIRIE RCSSD #28 BOARD MEETING
Minutes of the Board Meeting held on Monday, April 18, 2011

Present:

Board of Trustees

Chair Ralph Wohlgemuth
Vice Chair Ben Dart

Trustee DJ Golden

Trustee Michael Ouellette
Trustee Jennifer Wrzosek
Trustee Eldon Wyant

Trustee Jamie Schoorlemmer

Executive Officers

Karl Germann Superintendent

Ed Buckle, Assistant Superintendent: Human Resources

Bryan Turner, Associate Superintendent of Business Operations
Jessie Shirley, Assistant Superintendent of Curriculum

Violet Dettling, Executive Assistant

Other
Russ Snoble, Religious Education Consultant

A.l. Opening
The meeting was called to order at 5:00 p.m. by Chair Wohlgemuth. Trustee Wrzosek
opened the meeting with prayer.

A.2. Delegations

B. Adoption of Agenda

#115-10/11  DART That the agenda be adopted as amended with
addition of:

M.Closing Prayer

CARRIED

C. Adoption of Minutes

#116- 10/11 WRZOSEK That the Board approve the Minutes of the Regular
Board Meeting held on March 21, 2011 as

presented.

CARRIED

D.  Faith Formation Report

Religious Education Consultant Russ Snoble reported on the final day of the service
project which seen over $26,000.00 raised for the restoration of the St. Bernard Church
in Girouxville. The Faith Leadership team is working on the next three year theme. A
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successful Administrators Retreat was held on April 13 & 14, 2011. Thanks to all the

organizers.
E. Superintendent’s Report
1. High School Re-Design Flex 2 Project
Assistant Superintendent Jessie Shirley presented a powerpoint on high
school re-design. A summary of work done to date with staff and the long
term planning underway was provided. A re-design committee has been
meeting to outline a 1,3 and 5 year plan.
2. Early Learning
Superintendent Germann provided an update on the work being done in the
district to offer more early learning opportunities in our schools. Meetings with
partners and parents on expansion of programs are ongoing.
3. Snack Program
The district will be contributing their support of the Grande Prairie Snack
Program.
4. GPRC Ten Secondary Degree Program
A new secondary program is being offered at GPRC in the 2011/2012 school
year. A partnership agreement has been entered into supporting the program.
5. SCORES Agreement
Discussions surrounding the new proposed agreement are ongoing. The
district is not signing the new agreement as it was presented.
6. USIC Contract Renewal
The district is one of the thirteen partners renewing the new USIC Contract.
F. _Action Items
1. Borrowing Resolution 2010-2012
#117 -10/11  OUELLETTE That the Board of Trustees approve the Borrowing
Resolution, from the Alberta Treasury Branch, for
the 2010-2012 school years, not to exceed two
million five hundred thousand dollars
CARRIED
2. Draft Budget 2011-2012
#118- 10/11  WYANT That the Board of Trustees receive as information

the Draft budget for 2011-2012 as presented (or
amended)
CARRIED
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3. Audit Committee 2011-2012

#119 -10/11 OUELLETTE That the Board of Trustees appoint Community
Member Len Salacki and Community Member Mike
Frey to serve on the Board’s Audit Committee.

CARRIED
4. 2011-2012 School Calendar
#120 -10/11 SCHOORLEMMER That the Board of Trustees approve 2011-2012
School year templates as presented
CARRIED
4. DestiNation Imagination — International Competition
#121 -10/11 WRZOSEK That the Board of Trustees grant initial and final

approval to the Staff/Students of St. Gerard to
attend DestiNation Imaginations Global finals at the
university of Knoxville in Tennessee from May 25 —
28, 2011

CARRIED

#122 -10/11  WYANT That the Board of Trustees go in-camera at 6:43
p.m. excluding media
CARRIED

#123 -10/11 WYANT That the Board of Trustees come out of camera at
6:48 p.m.
CARRIED

G. POLICY REVIEW

#124 -10/11 WYANT That the Board of Trustees approve Policy 6 —
Code of Ethics as presented
CARRIED

H. Committee Reports

ACSTA Board — Trustee Ouellette reported on recent meetings of the Board of ACSTA.
#125-10/11 OUELLETTE That the Board of Trustees go in-camera at 6:53
p.m. excluding media

CARRIED

#126 -10/11 OUELLETTE That the Board of Trustees come out of camera at



GRANDE PRAIRIE RCSSD #28 BOARD MEETING
Minutes of the Board Meeting held on Monday, April 18, 2011
7:00 p.m.
CARRIED

ASBA Zone 1 - Trustee Wohlgemuth provided a written summary of the ASBA Zone 1
meeting of March 24, 2011 as information.

Political Action - Trustee Golden provided dates for upcoming Chamber and Mixer
meeting dates and encouraged all trustees to attend. Chamber is planning a meeting to
Edmonton to meet with government officials in the fall and a trustee from our Board was
invited to attend.

Archdiocese Pastoral Council Meeting — Trustee Dart provided a written summary
from the meeting held on March 19, 2011.

ATA Liaison — Next meeting is scheduled for April 21, 2011

CEP Liaision — Assistant Superintendent Buckle reported that contract negotiations will
be starting June 13-15, 2011.

Faith Leadership — Minutes of the April 5, 2011 meeting were attached as information.
Trustee Schoorlemmer reported on the discussions at the last meeting regarding faith
leadership in schools.

Education Foundation — Trustee Golden reported on the work starting for the Bike
Rally on September 15, 2011.

STM Foundation — Trustee Dart reported that the next meeting is scheduled for April
25.

School Council Liaison — Meeting of May 5, 2011 will be rescheduled due to conflict.

#127- 10/11 DART That the Board of Trustees receive as information
the Committee/Board Representation Reports as

presented.

CARRIED

l. Financial Report March 2011
Associate Superintendent of Business Operations provided an overview of the financial
report.

#128- 10/11 DART That the Board of Trustees send a Trustee
representative to CCSTA June 2 to 4, 2011 in

Saskatoon, from the one time funding for Trustee

PD of up to $3000.00 per term

CARRIED
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J. REQUESTS FOR INFORMATION/DISCUSSION ON
CORRESPONDENCE

K. ROUND TABLE

WOHLGEMUTH — Attend a Knights of Columbus event which a large number of
postcards supporting Catholic Education were signed and handed out. On May 8 more
cards will be taken to Pancake breakfast hosted by the Knights of Columbus.

WRSOZEK - Trustees are invited to attend a Beaverlodge Playground Fundraiser on
April 29. Information regarding the event will be emailed to trustees. Attended the staff
lunch in Beaverlodge hosted by the trustees.

GERMANN — A successful administrator retreat was held on faith development. Thanks
to everyone for their hardwork.

DART - Thanks to Russ for coordinating the DWSP and congratulations for raising
$26,000.00 for the restoration of St.Bernard’s Catholic Church.

OUELLETTE —Spring Fling for CFS will be held April 26. Plans on attending the
Chamber meeting on April 25 from 5:00 -8:00 p.m. and will attend the State of the
County address at the Tech Center.

SCHOORLEMMER - Recently attended the Ste Marie luncheon. Attended parishes in
the community and handed out the campaign cards supporting Catholic Education
which were very well received and led to lots of discussions

L. MEETING EVALUATION

Meeting Evaluation forms were provided in the Board Agenda Package and will be
reviewed at next Committee of the Whole meeting.

#129- 10/11 WOHLGEMUTH Meeting adjourns at 7:37 p.m.
CARRIED

M. Closing Prayer
Trustee Wrzosek closed the meeting in prayer.

NEXT MEETING
The next Regular Board Meeting has been scheduled for May 16, 2011
at the Catholic Education Centre, commencing at 5:00 p.m.

Chair Associate Superintendent of Business Operations



