GRANDE PRAIRIE RCSSD #28  BOARD MEETING

Minutes of the Board Meeting held on Monday, October 22, 2007


Present:

Board of Trustees

Ralph Wohlgemuth,Chair

Gerry Lettner, Vice Chair

Alice Brick Trustee
 

Laureen Lushman, Trustee

Jamie Schoorlemmer, Trustee

Jennifer Wrzosek, Trustee

Eldon Wyant, Trustee

Executive Officers

Karl Germann Superintendent

Ed Buckle, Assistant Superintendent: Human Resources

Marlene Stefura, Assistant Superintendent: Curriculum & Assessment

Bryan Turner, Associate Superintendent of Business Operations

Violet Dettling, Executive Assistant

Other
Damien Wood, DHT
A.1. Opening

The Meeting was called to order at 8:55 p.m. with an opening prayer led by Superintendent Karl Germann. 
A.2. Delegations

No delegations were present.
A.3. Correspondence

Chair Wohlgemuth presented one card of thanks from GP Snack Program, Marie Stevens thanking the district for support. Thanks from Gerry Heck, CAREERS, for the districts attendance and support at a recent presentation. 
A.4. Requests for Information

1. Trustee Lushman requested information pertaining to the financial implications of providing one benefit package for all employees;
2. Trustee Lushman requested the district provide a survey to the new teachers asking how the district could help. Trustee Lushman to arrange a meeting with the Superintendent.
3. Trustee Lushman requested information regarding the Carver Governance model;

4. Trustee Lettner requested clarity on the election process for rural districts and recent tax notices sent out by the district.

5. Trustee Wyant requested information pertaining to St. Gerard staffing (completed).
Chair Wohlgemuth requested that all requests for information be presented, in writing, to the Superintendent prior to the Board meeting.

A.5. Adoption of Agenda

	#043- 07/08
	LUSHMAN
	That the agenda be adopted with the following additions:
D.16 ATA Memorandum of Agreement
CARRIED 

	
	
	


B. ADOPTION OF MINUTES

	#044- 07/08
	WYANT
	That the Minutes of the Regular Board Meeting held on September 24, be approved as amended and the Minutes of the Special Board Meeting held on October 1, 2007 be approved as presented.
 CARRIED 


C. CHAPLAIN REPORT

Father Cyril was not available to report. 
D. NEW BUSINESS, OLD BUSINESS AND/OR ACTION ITEMS

D.1
St. Gerard School Review

Superintendent Karl Germann reported on the status of the review. A draft “Positive Path Forward” document was presented for information. Trustee Wrzosek expressed her concern on dealing with recommendations in a timely fashion. 
	#045- 07/08
	WYANT
	That the Board of Trustees receive the St. Gerard School Review and request that the Superintendent and the Board develop a “Positive Path Forward” document to be reviewed at the next Committee of the Whole meeting.

CARRIED 


D.2
Courtesy Motion
Superintendent Karl Germann presented a request to send a motion of thanks to exiting trustees.

	#046 - 07/08
	SCHOORLEMMER
	That the Board of Trustees approve a motion of thanks for service of outgoing Trustees Mochan, Krol , Renneberg and Dyck and that the Chair write a letter of thanks to them expressing the Board’s gratitude for their services to the District, and to Catholic Education.

CARRIED



D.3
CEP Letter of Agreements – Human Resources Officer
Superintendent Karl Germann reported on meetings with CEP representatives wherein agreement involving the position of Human Resource Officer was reached. 
	#047- 07/08
	LUSHMAN
	That the Board of Trustees ratify the Letter of Agreement with the CEP so the position of Human Resources Officer is excluded in the CEP Agreement.
 CARRIED




D.4
CEP Letter of Agreements: Aboriginal Support Worker
Superintendent Karl Germann reported on meetings with CEP representatives wherein agreement involving the position of Aboriginal Support Worker was reached. 
	#048- 07/08
	WYANT
	That the Board of Trustees ratify the Letter of Agreement with the CEP so the position of Aboriginal Support Worker is included in the CEP Agreement. 
 CARRIED
 


D.5
Emergent Space Request
Superintendent Karl Germann reported on the emergent space request involving Mother Teresa and St. Mary’s Sexsmith.

	#049- 07/08
	WYANT
	That the Board of Trustees direct the Chair of the Board and the Superintendent to meet with the Minister of Education and the Minister of Infrastructure and make two emergent requests, one for temporary school space for Mother Teresa School and one for a replacement school for St. Mary’s Sexsmith.

CARRIED
 


D.6
Boundary Committee Ad-hoc
Superintendent Karl Germann reported briefly on many of the issues that will need to be resolved regarding the Mother Teresa Catholic School.

	#050- 07/08
	BRICK
	That the Board of Trustees establish an Ad-hoc Boundary Committee to review the recommendations brought forward by administration and appoint Trustee Wohlgemuth, Lettner and Wyant to the ad-hoc committee.
CARRIED
 


D.7
Ad Hoc Committee: Board Social & Service Awards
	#051- 07/08
	WOHLGEMUTH
	That the Board of Trustees appoint Trustees Brick and Wrzosek, and the Superintendent to the Board Social and Service Awards Ad-Hoc Committee.
CARRIED




D.8 
Ad Hoc Committee: New Trustee Orientation
	#052- 07/08
	LETTNER
	That the Board of Trustees appoint Trustees Schoorlemmer and Lettner and the Superintendent to be part of the Trustee Orientation Committee.

CARRIED

 


D.9
Ad-Hoc Committee: Mother Teresa Construction

	#053- 07/08
	LUSHMAN
	That the Board of Trustees appoint Trustees Wohlgemuth and Lettner and the Superintendent to be a part of the Mother Teresa Construction Committee with authorization of up to $50,000.00 for change orders.

CARRIED




D.10
Ad-Hoc Committee: St. Mary’s Sexsmith Replacement School Project
	#054- 07/08
	WOHLGEMUTH
	That the Board of Trustees appoint Trustees  Wyant and Schoorlemmer, and the Superintendent to be part of the St. Mary’s Sexsmith Replacement School Committee and present a report within the next 6 months.

CARRIED

 


D.11
Board Representative Committee: French Language Cultural Centre

	#055- 07/08
	WRZOSEK
	That the Board of Trustees appoint Trustee Wrzosek and the Superintendent to be part of the Advisory Board for the French Language Cultural Resource Centre.

                                                                          CARRIED


	
	
	


D.12
Administration Procedure #468 – Director of Student Services

Trustee Wyant declared a conflict of interest and was excused from the meeting.

	#056- 07/08
	LUSHMAN
	That the Board of Trustees postponed the motion to receive for information revised Administration Procedure #468 – Director of Student Services.

                                                                   CARRIED
  
	
	
	


Trustee Wyant was called back in to the meeting by Chair Wohlgemuth.

D.13
Administrative Procedure #260 – Field Trips and Excursions

Superintendent Karl Germann presented Administrative Procedure #260 to the Board for information. This is one of the rare procedures that the Board has input as it relates to overseas travel.

	#056- 07/08
	LUSHMAN
	That the Board of Trustees receive for information revised Administrative Procedure #260 – Field Trips & Excursions.

                                                                          CARRIED

  
	
	
	


D.14
“Opt Out” of the ASFF (Alberta School Funding Formula)

Superintendent Karl Germann reported on the need to “opt out” of the ASFF every 3 years.

	#057- 07/08
	WYANT
	Be it resolved that Division 4 of Part 6 of the Alberta School Act does not apply to Grande Prairie RCSSD No. 28.

                                                                          CARRIED

  
	
	
	


D.15  Advocacy Plan

Superintendent Karl Germann presented the District’s Advocacy Plan for information and review. 

	#058- 07/08
	LUSHMAN
	That the Board of Trustees postpone the motion to approve the Advocacy Plan as presented.

                                                                CARRIED
  
	
	
	


D.16 ATA Negotiations

Trustee Lushman and Trustee Wyant declared a conflict of interest and were excused from the meeting. 

	#059- 07/08
	WOHLGEMUTH
	That the Board of Trustees ratify the Memorandum of Agreement reached on October 17, 2007 for the 2006/2007 School Year with Alberta Teachers Association

                                                                          CARRIED

  
	
	
	


Trustee Lushman and Trustee Wyant were called back into the meeting by Chair Wohlgemuth.

D.17 Trustee Recognition
	#060- 07/08
	BRICK 
	That the Board of Trustees provide former Trustee Renneberg with an award for her services to the Board of Trustees and Catholic Education.
                                                                          CARRIED
  
	
	
	


E. COMMITTEE REPORTS

The Board of Trustees received as information, the following reports:

ATA Liaison –  Next proposed meeting date is December 4, 2007.
CEP Liaison –  Committee has not met in some time. A meeting date will be arranged in the near future.
St. Mary’s Site Selection Committee – Painted Sky’s subdivision will be the location of the next school.
Audit Committee – Next meeting November 22 at 5:00 p.m.
School Council Liaison Report – Next meeting November 29, 2007 at 7:00 p.m. in Beaverlodge.
Education Foundation – Trustee Lushman reported next meeting is November 5 but conflicts with orientation. New date will be scheduled.
Faith Permeation – Trustee Brick distributed information regarding the Faith Permeation committee.
ASBA Zone 1 – Next meeting is November 15 in High Prairie, Alberta.
	#061 –07/08
	LUSHMAN
	That the Board of Trustees receive as information the Committee Reports as presented.

                                                                  CARRIED


F. POLICY REVIEW 

Policy #7:
Role of Board Chair
Policy #8 
Role of Vice Chair
	#062 - 07/08
	WYANT
	That the Board of Trustees approve Policy #7 as amended and Policy #8 as presented.
CARRIED




G. EXECUTIVE OFFICERS’ REPORT

G.1
SUPERINTENDENT

GPRC Degree Granting Status
A copy of correspondence received from the Minister of Advanced Education and Technology was provided for information.
Management Report

A copy of the management report was provided for information. A brief discussion was held on any items contained therein.  Clarification on space shortages, YMCA work experience options and St. Joseph’s renovations was requested from the Superintendent. 
G.2 
ASSISTANT SUPERINTENDENT: Human Resources
Staffing
Assistant Superintendent Ed Buckle reported on his transition into the role of 

Assistant Superintendent on October 15, 2007. 9 new Classroom Supervisors have 
been hired into the district. 
G.3 ASSISTANT SUPERINTENDENT: Curriculum & Assessment

Accountability Reports: Educational Leadership

Assistant Superintendent Marlene Stefura reported on the Accountability Report and the data presented therein. 
	#063 – 07/08
	LUSHMAN
	That the Board of Trustees reads, accepts and amends the recommendations contained in the Accountability Report titled Educational Leadership

                                                                  CARRIED




AISI literacy Project Report

Assistant Superintendent Marlene Stefura presented a brief report on the literacy project.

What is Balanced Literacy

Assistant Superintendent Marlene Stefura presented a brief overview of balanced literacy.
G.4 ASSOCIATE SUPERINTENDENT OF BUSINESS OPERATIONS
Interim Audit Report

Associate Superintendent Bryan Turner presented the Interim Audit report of August 31, 2007 for information.
H. REQUESTS FOR INFORMATION

Superintendent Karl Germann will report back on the requests for information at the next meeting.
I. ROUND TABLE

LUSHMAN – Congratulations to Trustee Wohlgemuth and Trustee Lettner. Welcome to new trustees. The District social was a great evening. Introduction of administration and the send off of retired Trustees Mochan & Krol could have been a little more formal but all in all the evening was great.
WRZOSEK – Tired after long, but interesting, night.

WYANT – Excited to be talking about schools and education again.

LETTNER- Thank you for vote of confidence in appointing me as Vice Chair. Looking forward to a successful term.
STEFURA – Looking forward to working with new Board.

SCHOORLEMMER – Looking forwarding to the next three years.

BRICK – Thanks to CEC staff and the 12 businesses who helped make the district social a great evening.

GERMANN – Will be setting up school tours as soon as possible.

WOHLGEMUTH – Thanks and looking forward to next three years.

MEETING EVALUATION

The evaluations were distributed.
J. FUTURE AGENDA ITEMS

HPV (November )
Administrative Procedure 371 (November)

ADJOURNMENT

	#064- 07/08
	LUSHMAN
	That the meeting adjourn at 11:50 p.m.  

CARRIED


	
	
	


NEXT MEETING

The next Regular Board Meeting has been scheduled for December 3, 2007 at the Catholic Education Centre, commencing at 5:00 p.m.







_________________________________
Chair





Associate Superintendent of Business Operations
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