GRANDE PRAIRIE RCSSD #28  BOARD MEETING

Minutes of the Board Meeting held on Monday, December 3, 2007


Present:

Board of Trustees

Ralph Wohlgemuth,Chair

Gerry Lettner, Vice Chair

Alice Brick Trustee
 

Laureen Lushman, Trustee

Jamie Schoorlemmer, Trustee

Jennifer Wrzosek, Trustee

Eldon Wyant, Trustee

Executive Officers

Karl Germann Superintendent

Ed Buckle, Assistant Superintendent: Human Resources

Marlene Stefura, Assistant Superintendent: Curriculum & Assessment

Bryan Turner, Associate Superintendent of Business Operations

Violet Dettling, Executive Assistant

Other

Russ Snoble, Parent

Graham Robins, Parent

Mitch Walker, Parent

Pat Zmean, Teacher

Damien Wood, DHT
Regrets

Father Cyril

A.1. Opening

The Meeting was called to order at 5:05 p.m. with an opening prayer led by Trustee Eldon Wyant. 
A.2. Delegations

· The Auditors were not ready to make a presentation to the Board and will address the Board on December 17, 2007
· St. Joseph Band – Chair Wohlgemuth welcomed the delegation. Introductions were made. Mr. Mitch Walker presented on the St. Joseph High School Wind & Jazz band with a request for the Board to approve a trip to the National Festival in Ottawa in May, 2008. Chair Wohlgemuth thanked the delegation for attending and commended them for the excellence written report. Pat Zmean offered an invitation to the Trustees to attend the Gr. 5-12 Band Concert at St. Joseph High School on December 5, 2007 starting at 7:00 p.m. 
A.3. Correspondence

Chair Wohlgemuth presented:

1.Thank you card from Bill & Pat Lees.
2. Thank you card from Rita Lee;
3. Christmas card from City Council

4. Two tickets for the GP Boys Choir on December 15, 2007

5. Invitation to attend Composite High Band Concert on December 5, 2007

6. Letter from Living Waters School District.

7. Edmonton Catholic AERR document

8. Copy of letter to Ecole St. Gerard past School Council Chair.

A.4. Requests for Information

1. Trustee Lushman requested information as to time for the ATA Supper on December 4, 2007.
No other requests for information were received.

Chair Wohlgemuth requested that all requests for information be presented, in writing, to the Superintendent prior to the Board meeting.

A.5. Adoption of Agenda

	#067- 07/08
	LUSHMAN
	That the agenda be adopted with the following additions:
D.16 St. Joseph High School Band

E.2.h – Safe & Caring Schools
CARRIED 

	


B. ADOPTION OF MINUTES

	#068-07/08
	LETTNER
	That the Minutes of the Organization Board Meeting held on October 22, 2007 be approved as presented.
  CARRIED
 

	#069- 07/08
	WYANT
	That the Minutes of the Regular Board Meeting held on October 22, 2007 be approved as amended.
                                                                  CARRIED

	
	
	

	#070- 07/08
	LETTNER
	That the Minutes of the Special Board Meeting held on October 30, 2007 be approved as presented.
                                                                  CARRIED



	#071- 07/08
	BRICK
	That the Minutes of the Special Board Meeting held on July 6, 2007 be approved as presented.
 CARRIED 


C. CHAPLAIN REPORT

Father Cyril was unable to attend.  
D. NEW BUSINESS, OLD BUSINESS AND/OR ACTION ITEMS

D.1
Signing Code of Ethics & Disclosure

Associate Superintendent of Business Operations Bryan Turner presented to each Trustee their Code of Ethics and Disclosure documents for signature. 
D.2
Administrative Procedure #468 – Director of Student Services

Trustee Wyant declared a conflict of interest and was excused from the meeting.
Superintendent Karl Germann reported on the differences from Supervisor role to Director role for Student Services.

	#072- 07/08
	LUSHMAN
	That the Board of Trustees receive for information revised Administrative Procedure #468 – Director of Student Services.

CARRIED 


Trustee Wyant was called back in to the meeting by Chair Wohlgemuth 
D.3
Administrative Procedure #260 – Field Trips & Excursions

Superintendent Karl Germann reported on the changes to the Administrative Procedure. Amendments were suggested in the order of the approval as outlined. 

	#073- 07/08
	LETTNER
	That the Board of Trustees receive for information revised Administrative Procedure #260 – Field Trips & Excursions.

CARRIED 


D.4
Alternate School Year Proposal
Superintendent Karl Germann reported on his role as CASS Zone 1 Chair and the alternate school year proposal. A letter of support is being requested from our Board for the CASS Zone 1 Superintendents to request a study by Alberta Education.
	#074 - 07/08
	WYANT
	That the Board of Trustees grant the Superintendent of Schools permission to explore, with other Zone 1 Superintendents, an Alternate School Year proposal that might be acceptable to parents, staff and Alberta Education.

CARRIED



D.5
Accountability Report: Aboriginal Achievement
Assistant Superintendent Marlene Stefura reported on the information contained in the Accountability report presented. 
	#075- 07/08
	LETTNER
	That the Board of Trustees read and accept the recommendations contained in the Accountability Report titled Aboriginal Achievement.
 CARRIED




D.6
Revised 2007-2008 Budget
Associate Superintendent of Business Operations presented the 2007-2008 proposed budget. Revisions will need to be made.

	#076- 07/08
	SCHOORLEMMER
	That the Board of Trustees approve the revised budget for the 2007-2008 school year.

POSTPONED



	#077- 07/08
	WYANT
	Motion to go incamera at 6:25 p.m.
CARRIED



	
	
	The Board came out of camera at 6:32 p.m.



	#078- 07/08
	WYANT
	That the Board of Trustees postpone the approval of the revised budget for the 2007-2008 school year. 

CARRIED




D.7
Holy Cross playground reserve withdrawal
Superintendent Karl Germann reported on the need to approve the transfer of funds from reserves for the cost of pea gravel at Holy Cross. 
	#079- 07/08
	LETTNER
	That the Board of Trustees authorize the withdrawal of $24,266 from the operating reserve titled playground reserve and $734 from the operation and maintenance budget for the playground surface material at Holy Cross Catholic School.

CARRIED
 


D.8
Health and Safety Statement
Superintendent Karl Germann reported on the draft Accountability Report for Health and Safety and the need for the district to develop a mission statement relating to Health and Safety.
	#080- 07/08
	LETTNER
	That the Board of Trustees adopt  the following statement related to Health and Safety: “Our District is fully committed to the health and safety of all staff, students, volunteers and visitors. We believe that occupant safety and a healthy environment make our District schools a better place to learn and work. Thanks for your support of safe and healthy schools!”
CARRIED
 


D.9
St. Joseph High School Travel Club Donation
	#081- 07/08
	BRICK
	That the Board of Trustees provide the two St. Joseph High School’s Travel Clubs with a $250 donation to help with their service components.
CARRIED




D.10 
Conflict Resolution
	#082- 07/08
	WOHLGEMUTH
	That the Board of Trustees authorize the Conflict Resolution procedure and direct the Superintendent to distribute the procedure to staff and school council chairs.
DEFEATED
 

	#083- 07/08
	WYANT
	AMENDMENT TO MOTION:
That the Board of Trustees authorize the Conflict Resolution procedure and direct the Superintendent to distribute the procedure to staff and school principals.

CARRIED

 


D.11. Class Size Information Survey
Superintendent Karl Germann reported on the Class Size Information Survey. 
	#084- 07/08
	LUSHMAN
	That the Board of Trustees approve the Class Size Survey report for the 2007-08 school year, and direct the Superintendent to communicate the information out to the staff and parent communities.
CARRIED




D.12
Audited Financial Statement
	#085- 07/08
	WROSZEK
	That the Board of Trustees postpone the approval of the 2006-07 Audited Financial Statement to the next meeting of the Board of Trustees.

CARRIED

 


D.13
Annual Education Results Report 

	#086-07/08
	S SCHOORLEMMER
	That the Board of Trustees approve the Annual Education Results Report for the 2006-07 School Year as amended. Further, the Board Chair and Superintendent are authorized to make changes on behalf of the Board to ensure adherence to the November 2007 deadline.
                                                                          CARRIED


	
	
	


D.14
Community Knowledge Campus Tri-Party Governance Agreement
Superintendent Karl Germann reported on the agreement between three parties.
	#087- 07/08
	LUSHMAN
	That the Board of Trustees approve the Community Knowledge Campus Tri-Party Governance agreement as presented.

                                                                  CARRIED
  
	
	
	


D.15
ASBA Representative

Chair Ralph Wohlgemuth reported that he is the ASBA Zone 1 Chair and will require another representative from the Board of Trustees to act as a representative for our district. Trustee Wrzosek nominated Trustee Brick
	#088- 07/08
	LUSHMAN
	That the Board of Trustees appoint Trustee Alice Brick as the ASBA Representative.
                                                                          CARRIED

 
	
	
	


D.16
St. Joseph High School Band Request

	#089- 07/08
	WRZOSEK
	That the Board of Trustees initially approve the request from the St. Joseph High School Wind Ensemble and Jazz Band to attend Music Fest Nationals from May 10-13, 2008.

                                                                          CARRIED

 
	
	
	


E. COMMITTEE REPORTS

The Board of Trustees received as information, the following reports:

ATA Negotiations –  A summary of the meeting was presented as information.
Chair Wohlgemuth reported on the series of meetings scheduled in January and the need to have negotiations concluded by the end of January, 2008. Due to a conflict in schedules, it is necessary to appoint a trustee to replace Trustee Wrzosek on the ATA Negotiation Committee. 

	#090- 07/08
	WYANT
	That the Board of Trustees appoint Trustee Brick

to the ATA Negotiation Committee.

                                                                  CARRIED

 


School Boundaries Advisory Meeting – A copy of the minutes were provided as information.
ATA Liaison Committee – No minutes were presented.
CEP Liaison Committee – No minutes were presented.
ACSTA Representative Report – Next meeting is scheduled in January, 2008.
School Council Liaison Report – No minutes were presented.
EducatIon Foundation Committee – No minutes were presented. Trustee Lushman reported on projects and fundraising efforts of the Committee. 
Faith Permeation Committee – Trustee Wrzosek reported briefly on the Faith Permeation Committee meeting of November 13, 2007. Trustee Wrzosek brought forward a request for a ½ retreat day for the Faith Leadership Committee. This request will be brought to budget for discussion. Copies of the minutes will be distributed to Trustees.  

Trustees Wrzosek and Schoorlemmer requested that a 20 minute bible study precede the Board Meeting.  It was agreed that Trustee Schoorlemmer will open the meeting of December 17, 2007.
ASBA Zone 1 Committee – No minutes were presented.
Political Advocacy – Chair Wohlgemuth circulated information.
	#091 –07/08
	WROSZEK
	That the Board of Trustees receive as information the Committee Reports as presented.

                                                                  CARRIED


F. POLICY REVIEW 

	#092 - 07/08
	WOHLGEMUTH
	That the Board of Trustees approve Policy #12 as  presented.
CARRIED




EXECUTIVE OFFICERS’ REPORT

G.1 SUPERINTENDENT

Construction Update
An update on portables and construction was provided.
ATA Memorandum of Agreement

A copy of the ATA Memorandum between the ATA and the Government of Alberta was provided as information.
Management Report

A copy of the management report was provided for information. 
G.2 ASSOCIATE SUPERINTENDENT OF BUSINESS OPERATIONS
No report was presented. 

G.3 
ASSISTANT SUPERINTENDENT: Human Resources
No report was presented.
G.4 ASSISTANT SUPERINTENDENT: Curriculum & Assessment


No report was presented.
H. REQUESTS FOR INFORMATION

Response to Requests of October 22, 2007

1. Superintendent Germann reported in camera.

2. Superintendent Germann presented a copy of a proposed survey.

3. Superintendent Germann reported that information pertaining to the Carver model of governance was provided at the Trustee Orientation session.

4. Superintendent Germann reported that an overview of the election process in general will be a future agenda item

5. Superintendent Germann reported that staffing issues are ongoing at St. Gerard.

I. ROUND TABLE

Lettner – Merry Christmas. Love the idea of moving the faith table into the middle of the room. Good Discussion tonight and recognized HR is a hot topic.

Wrzosek – Likes the binder.
Lushman – December 21 @ 11:45 is CEC supper from the Board. Trustees are welcome to attend. Frustrated that Parish events always conflict with Board meetings.
Schoorlemmer – Enjoyed attending ACSTA event and the opportunity to meet with other Trustees and participating in round table discussions.
Brick – Attended St. Clements Council meeting and they are fundraising for a big wooden sign for outside the school. A visiting friend’s granddaughter achieved highest government recognition for Grade 12 marks. Hello from Derek. Thanks for calls to City hall.
Germann - Traditionally after the last board meeting prior to Christmas, Trustee Brick would have a supper for the Trustees at her home. Timing of December 17 meeting is an issue.  Agreed next meeting would end by 6:30, supper will be Alice’s at 7:00.

Wohlgemuth – Frustrated with length of meetings. Considering options to help move meetings along. Commended Superintendent Germann for excellent use of evaluation comments in the accountability reports. Asked kudos be passed on to Clint for going above and beyond when purchasing for the district.  
MEETING EVALUATION

The evaluations were distributed.
J. FUTURE AGENDA ITEMS

Audit Report (December 17)

HPV (January 21)
Literacy Report (Kindergarten – Gr 2) January
ADJOURNMENT

	#093- 07/08
	LUSHMAN
	That the meeting adjourn at 8:55 pm.
CARRIED


	
	
	


NEXT MEETING

The next Regular Board Meeting has been scheduled for December 17 2007 at the Catholic Education Centre, commencing at 5:00 p.m.







_________________________________
Chair





Associate Superintendent of Business Operations
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