GRANDE PRAIRIE RCSSD #28 SPECIAL  BOARD MEETING

Minutes of the Board Meeting held on Monday, March 19, 2007


PRESENT:

Board of Trustees

Morag Mochan, Chair

Ralph Wohlgemuth, Vice-Chair

Alice Brick, Trustee

Alison Renneberg, Trustee

John Krol, Trustee

Laureen Lushman, Trustee

Executive Officers

Karl Germann Superintendent

Betty Turpin, Deputy Superintendent

Grant Burge, Secretary Treasurer

Violet Dettling, Executive Assistant

Other 
Father Cyril Joseph

Naeema Siddiqua, Daily Herald Tribune

A. OPENING
The Meeting was called to order at 2:03 p.m. with an opening prayer led by Trustee Alice Brick.

2. Delegations
No Delegations

3. Correspondence

Chair Morag Mochan presented 
· Thank you card from Teacher Education North, GPRC for our participation in their recruitment evening.

· Letter from Michael Walter was presented regarding LEED certification. It was agreed that another letter be sent to the Minister of Education requesting increased funding due to the LEED Silver certification.

· Letter from the Minister of Infrastructure was presented regarding the districts request for sequential tendering.

· Thank you note from the staff at St. Mary’s Sexsmith for the lunch provided by the Board.

4. Requests for Information

No requests for information were received.

5. Adoption of Agenda

	#103- 06/07
	WOHLGEMUTH


	That the agenda be adopted as presented.

 CARRIED 

	
	
	


B. ADOPTION OF MINUTES

	#104- 06/07
	LUSHMAN
	That the Minutes of the meeting of February 20, 2007 be adopted as amended.
 CARRIED 


C. CHAPLAIN REPORT

Father Cyril Joseph was welcomed to the meeting. Father Cyril will be attending as Board Chaplain.  An overview of his role and the importance of the connection between the church community and the education system. An invitation to the Strategic Planning day scheduled for April 16 & 17, 2007 was extended to Father Cyril.
D. NEW BUSINESS, OLD BUSINESS AND/OR ACTION ITEMS

D.1
Skills Canada: Northwest Alberta Regional Competition Funding

Superintendent Karl Germann reported that other Boards are donating to Skills Canada. HRDC will not be contributing funds for the coordinator position. The event is being held in Fairview this year. 
	#105- 06/07
	WOHLGEMUTH
	That the Board of Trustees approve/deny the request to contribute $2000.00 to the Northwest Alberta Regional Competition to be held at NAIT Fairview and Fairview High School.
 CARRIED

 


D.2
Assistant Superintendent
Superintendent Karl Germann presented a breakdown for the current positions as well as the new proposed Assistant Superintendent’s role.
	#106- 06/07

#107-06/07
	RENNEBERG
MOCHAN
	That the Board of Trustees create a new position called Assistant Superintendent effective August 1, 2007 pending budgetary approval. 

A Motion to amend  “That the Board of Trustees create a new position called Assistant Superintendent effective August 1, 2007.”

CARRIED

 


D.3
Associate Superintendent of Business Operations
Superintendent Karl Germann presented a request to consider renaming the Secretary-Treasurer position. The new position title is more encompassing and may attract candidates who may not have applied otherwise.
	#108- 06/07
	BRICK
	That the Board of Trustees rename the Secretary-Treasurer position to Associate Superintendent of Business Operations.

 CARRIED

 


D.4
Edwin Parr Selection
Superintendent Karl Germann that one name has been put forward for nomination.
	#109- 06/07
	MOCHAN
	That the Board of Trustees nominate Janine Gummeson for the Zone 1 Edwin Parr Award.

 CARRIED




D.5
2007-08 School Year Calendar
Deputy Superintendent Betty Turpin reported that the three boards had met and agreed on the School Year Calendar for 2007-08 as presented. Kindergarten and St. Thomas More calendars will follow. Noted was the extra bussing days and professional development days. 
	#110- 06/07
	RENNEBERG
	That the Board of Trustees approve the school year calendar for the 2007-08 school year.

 CARRIED

 


D.6
St. Mary Beaverlodge Calendar Change
Superintendent Karl Germann reported on the need for the change for St. Mary Beaverlodge. 
	#111- 06/07
	WOHLGEMUTH
	That the Board of Trustees approve a change in the 2006-07 calendar that allows St. Mary’s Beaverlodge staff and students to remain in school on March 23 and take a day off in lieu on May 4.
 CARRIED

 


D.7
Gymnasium Expansion and County Contribution
Chair Morag Mochan reported on the recent State of the County address. Discussion ensued on the district’s desire to enter into discussions with the County to see what they are willing to do with regard to the new school.
	#112- 06/07
	WOHLGEMUTH
	That the Board of Trustees direct  the Chair to write a letter to County Reeve Evert McDonald requesting clarification on his recent comment on the County’s willingness to contribute to regional projects that make sense with respect to Mother Teresa Catholic School.
 CARRIED

 


D.8
Highway Bypass Support
Chair Morag Mochan reported on the Chambers request for letters of support regarding the proposed highway bypass/ring road. A copy of our Supervisor of Transportation will be forwarded to the Minister supporting the request.
	#113- 06/07
	KROL
	That the Board of Trustees direct the Chair  to write a letter to the Minister of Infrastructure supporting provincial funding to construct a bypass around Grande Prairie to improve the safety of the local school children and copied to the Grande Prairie Chamber of Commerce.

 CARRIED

 


E. COMMITTEE REPORTS

The Board of Trustees received as information, the following reports:

ATA Liaison – Trustee Alice Brick provided a written summary for information. 
CEP Negotiating – Chair Morag Mochan reported on the success of the CEP Negotiating committee in reaching a Memorandum of Agreement with CEP representatives. Secretary Treasurer Grant Burge reported that the Agreement was ratified on March 15, 2007. A meeting is planned for March 28, 2007 to finalize the contract.  Trustee Alice Brick reported that she received thanks from an employee who recognized how hard the Board members had worked to reach an agreement for their employees.
New Trustee Orientation Committee – Trustee Alice Brick reported she is working on gathering information. A meeting is being arranged in Grande Prairie for June 13, 2007 for potential new Trustees. Information will be sent out to School Council Chairs.
Faith Permeation Committee –Trustee Alice Brick provided a written summary for information.
ASBA Zone I – Chair Morag Mochan suggested that at the next Committee of the Whole meeting, a review of the Governance proposal be done and submitted to ASBA.. Arrangements for April 4 and 5 will be made by Violet. Next meeting is May 17, 2007 in Peace River. 
	#114 – 06/07
	WOHLGEMUTH
	That the Board of Trustees receive as information the Committee Reports as presented.

                                                                  CARRIED




F. POLICY REVIEW 

Policy #2: Role of the Board and Policy #11 Board Representatives were reviewed.

	#115 - 06/07
	LUSHMAN
	That the Board of Trustees approve Policy # 2 and #11 as amended.

CARRIED


G. EXECUTIVE OFFICERS’ REPORT

Elections

Superintendent Karl Germann provided two letters regarding the upcoming election. Extra supervision at the schools was expressed as a concern. This matter will be discussed at the next Principals meeting.
Locally Developed Courses

A copy of recent correspondence on Locally Developed courses was provided for information.
Management Report

Transportation and maintenance reports were provided for information. Trustee Alice Brick expressed her thanks to Randy Lester and John Dooley for their reporting. The information was very informative.  Secretary Treasurer Grant Burge presented on the financial report. By April 15, 2007  he should have a very good projection on year end figures.
H. REQUESTS FOR INFORMATION

No requests for information.
I. ROUND TABLE

LAUREEN – Thanks to CEC staff for the Staff Directory. A one pager of the school contact numbers would be helpful on the front page. 
JOHN – Patiently waiting for spring.
RALPH – Reminder of CFS Spring Fling on March 27, 2007. 
MORAG – Thanks to Violet for the arrangements made for the Yellowknife trip. It was amazing and the host Board was very gracious and accommodating.
ALICE – Wonderful morning at St. Clements handing out snacks to the children. She will be resubmitting our board recommendations regarding the by-laws and all trustees will be sent a copy of the letter prior to being sent to Bill Mitchell. Still working with local businesses on possible new staff awards.
BETTY – Library Association will be meeting in mid April to revise the librarian handbook and work on district procedures.
J. MEETING EVALUATION

The evaluations were distributed and collected by Chair Morag Mochan
K. FUTURE AGENDA ITEMS

ADJOURNMENT

	#116 - 06/07
	WOHLGEMUTH
	That the meeting adjourn at  4:30 p.m.
CARRIED

	
	
	


NEXT MEETING

The next Regular Board Meeting has been scheduled for April 23, 2007 at the Catholic Education Centre, commencing at 7:00 p.m.






_________________________________
Chair





Secretary-Treasurer
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