GRANDE PRAIRIE RCSSD #28 REGULAR BOARD MEETING

Minutes of the Regular Board Meeting held on August 21, 2006

PRESENT:

Board of Trustees

Morag Mochan, Chair

Ralph Wohlgemuth, Vice Chair

Alice Brick, Trustee

Derek Dyck, Trustee

John Krol, Trustee

Allison Renneberg, Trustee

Executive Officers

Karl Germann, Superintendent

Betty Turpin,  Deputy Superintendent
Grant Burge, Secretary-Treasurer

Violet Dettling, Executive Assistant

Regrets
Laureen Lushman, Trustee
CALL TO ORDER
The Regular Meeting was called to order at 8:25 p.m. with an opening prayer by Trustee Alice Brick
ADOPTION OF AGENDA
	#001 - 06/07


	DYCK:
	That the Board of Trustees approve the agenda as circulated.

CARRIED 


DELEGATIONS
There were no delegations.

CORRESPONDENCE
Chair Morag Mochan read a thank you card from Louise Dechant. Two letters from Bill Mitchell at Holy Family Catholic Schools were presented to the Committee for information and will be discussed at the Committee of the Whole meeting in September.
REQUESTS FOR INFORMATION

There were no requests for information at this time.
APPROVAL OF MINUTES 

	
	
	

	#002 – 06/07
	WOHLGEMUTH
	That the Board of Trustees approve the minutes of the meeting held on June 19, 2006 as presented.

CARRIED 


CHAPLAIN’S REPORT

No report was available. 
NEW BUSINESS, OLD BUSINESS AND/OR ACTION ITEMS

D.1
Kateri Mission CTS Tender
Superintendent Karl Germann reported on the CTS expansion and the increase in the tender which was originally approved for $300,000.00.

	#003 - 06/07
	WOHLGEMUTH
	That the Board of Trustees approve the tender from Balon Construction (Edmonton) for $368,934.00 to upgrade the Kateri Mission Catholic School CTS industrial shop.

CARRIED 


D.2
Contract Recommendations

Superintendent Karl Germann presented a list of continuous contracts signed for the 2006/2007 School Year.

	#004 – 06/07
	RENNEBERG
	That the Board of Trustees approve the  Contract Recommendations for 2006/2007 as presented.

CARRIED 


D.3
ASBA Policy and Procedure Changes

Superintendent Karl Germann presented recommendations suggested by ASBA for policy and procedure changes. 

	#005 – 06/07
	BRICK
	That the Board of Trustees approve the changes to Policy #12: Policy Making,  Policy #4: Role of the Superintendent, and the Explanatory Notes for the Board Policy Handbook and Administrative Procedures Handbook as recommended.
CARRIED 


D.4
Request to Modify Diploma Exam Schedule

Superintendent Karl Germann presented the Diploma Exam Schedule for the 2006/2007 school year. 
	#006 - 06/07
	DYCK
	That the Board of Trustees request that the Minister of Education reduce the Diploma Exam schedule from the current 11/12 school day format to a 5/6 school day format.
CARRIED 

	
	
	


It was agreed that speaking notes will be developed to help assist Trustees on their presentation to MLA’s and ASBA.  A letter will be forwarded to the Minister of Education.
D.5
Superintendent’s Evaluation

	#007 - 06/07
	WOHLGEMUTH
	That the Board of Trustees approve the Superintendent’s 2006 Evaluation conducted in a manner consistent with the provisions contained in the Board/Superintendent employment contract, and that the Board authorize the Chair to make any technical edits and sign the report on behalf of the Board.
CARRIED 




D.6
Wind Ensemble Italy Trip

Superintendent Karl Germann presented information from Mitch Walker regarding the Wind Ensemble Italy Trip.

	#008 - 06/07
	DYCK
	That the Board of Trustees approve the request from the Grande Prairie and District Wind Ensemble to travel at a time that does not conflict with Teachers’ Convention providing that the number of performances and/or clinician sessions is increased.
CARRIED


A letter will be sent to Marlene Stefura, Principal of St. Joseph Catholic High School expressing the concern of the Trustees of the heightened security awareness and the current risk of travel. It will also be communicated that permission for the trip can be withdrawn by the Board at any time if the risk to students during travel increases.  As well, concern regarding the risk of damage to instruments because of the new laws pertaining to carry on luggage was discussed.  Follow up on insurance and a detailed itinerary was requested.

D.7
Audit Committee Terms of Reference

Secretary Treasurer Grant Burge presented the Terms of Reference for the Audit Committee. 
	#009 - 06/07
	KROL
	That the Board of Trustees approve the Terms of Reference for the Audit Committee as amended.

CARRIED 


This matter will be brought to the Committee of the Whole meeting on September 11, 2006.
D.8
 2006-2007 Kindergarten Calendars

Deputy Superintendent Betty Turpin presented the 2006-2007 STM Kindergarten calendar for approval.

	#010 - 06/07
	BRICK
	That the Board of Trustees approve the 2006-2007 STM Kindergarten School Year Calendars as presented.

CARRIED 


D.9
St. John Bosco Catholic School Principal

	#011 - 06/07
	WOHLGEMUTH
	That the Board of Trustees table the appointment of  the principal of St. John Bosco Catholic School until the September, 2006 meeting of the Board.

CARRIED


D.10
Appreciation

Superintendent Karl Germann commended April Weavell for her outstanding work on the Education Foundation over the past year. 

	#012 - 06/07
	DYCK
	That the Board of Trustees write a letter to April Weavell thanking her for the work that she did to move the Education Foundation forward.

CARRIED 


D.11
Administrative Procedure 421 – Professional Development for Certificated Staff

The Board of Trustees received for information Administrative Procedure 421 – Professional Development for Certificated Staff as amended.

COMMITTEE REPORTS

That the Board of Trustees received for information the following reports:

ACSTA – Highlights from the June meeting were presented by Chair, Morag Mochan. It was reported that a Catholic School in Yellowknife was lost due to fire and a call was put out to all districts for help.


CEP Negotiating Committee – Three days of negotiations are scheduled for 
September, 2006.

ATA Negotiating Committee – One day of negotiations is scheduled for 
September, 2006.

POLICY REVIEW

	#013 - 06/07
	DYCK
	That the Board of Trustees approve Policy 2 – Role of the Board; Policy 15 – School Closures and Policy 16 - Recruitment and Selection of Staff as amended.

CARRIED 


EXECUTIVE OFFICERS’ REPORTS

1. Catholic Education Sunday
Information was presented and discussion ensued on plans for Catholic Education Sunday on November 5, 2006.
2. Additional Funding – July 2006
Additional funding was reported to the Board for class size initiatives and transportation.  This matter will be brought to the September 11, 2006 Committee of the Whole meeting for further discussion.
3. Facilities Update
An update on the portable delays, St. Joseph’s expansion, Kateri expansion and St. Gerard expansion was presented.
4. CTS Monitoring

A letter from Alberta Education was presented for information. It was noted 
that St. Joseph Catholic High School monitoring results were above provincial 
average. A letter commending Marlene Stefura at St. Joseph High School will 
be sent.

5. Religious Studies Rebate

Correspondence regarding Local Funded Courses was presented for 
information. It was reported that $177,000 was returned to the district for 
reimbursement of the “claw back” funds for credits. This matter will be brought 

to the September 11, 2006 Committee of the Whole meeting.

6. ASBA Premier Award

Information from ASBA and the Nomination Form for the 2006 Premier’s 
Awards was presented for information. This matter will be brought to the 
September 11, 2006 Committee of the Whole meeting for further discussion.
7. Jurisdiction Satisfaction Survey Summary

The draft 2005-20006 School Year Survey was presented for information.  It 
was reported that satisfaction is improving in all areas.
8. Committee of the Whole 

It was agreed that September 11, 2006 will be the next Committee of the 
Whole meeting commencing at 6:00 p.m. No retreat day was planned.
9. French Language Committee Consortium

It was reported that a co-ordinator will be hired to work jointly with the three 
School Districts. Resources are currently being purchased and will be housed 
by the Grande Prairie Public Library for District-wide circulation. Developing 
professional development opportunities with GPRC is being pursued. 
10. Update on Gas Purchasing Consortium

Secretary Treasurer Grant Burge reported on the different agreement options 
available in relation to gas contracts. 
11. Management Report


The management Report was presented for information. Special thanks was 
noted to Clint Carrell and the IT department for all their hard work over the 
summer months. A large number of sub days in May and June were reported on. 
Recruitment of staff is compounded by housing problems. Discussion with other 
districts and Peace Country Health on some interim housing options is being 
considered.
Requests for Information

No requests for information were received.

Round Table
TURPIN – Faith Development brochure has been circulated. An application form will be posted on the web for applicants who wish to attend SPICE. Two spots will be paid for by the district yearly.
BURGE – Director of Finance position is still open. Discussions are ongoing with the union to see this position out-of-scope.

DYCK – Thanks to Peter for hosting the August board meeting.

GERMANN – Discussions are ongoing with union to see Payroll Officer and Director of Finance position pulled out-of-scope due to confidentiality issues. 

Meeting Evaluation

Future Agenda Items

· Audit Committee Appointments

· Election Procedures

· St. John Bosco Principal

 ADJOURNMENT
	#014 - 06/07
	MOCHAN
	That the meeting adjourn at 10:20 with a closing prayer by Alice Brick.

CARRIED 


NEXT MEETING

The next Regular Board Meeting has been scheduled for September 18, 2006 at the Catholic Education Centre, commencing at 7:30 p.m.








________________________________
Chair






Secretary-Treasurer










- 8 -


