GRANDE PRAIRIE RCSSD #28 REGULAR BOARD MEETING

Minutes of the Regular Board Meeting held on Monday, November 27, 2006


PRESENT:

Board of Trustees

Morag Mochan, Chair

Ralph Wohlgemuth, Vice-Chair

Alice Brick, Trustee

Alison Renneberg, Trustee

John Krol, Trustee

Laureen Lushman, Trustee

Executive Officers

Karl Germann Superintendent

Betty Turpin Deputy Superintendent

Grant Burge, Secretary-Treasurer

Other
Mitch Walker, St Joseph Band Association 

Debi Ruhl, Daily Herald-Tribune

Rachel Doucet Haden, Parent

A. OPENING
The Regular Meeting was called to order at 2:05 p.m. with an opening prayer led by Trustee Morag Mochan.
	
	
	


DELEGATIONS/PRESENTATIONS
Mitch Walker, President of Band Association and Organizer of St. Joseph High School Italy Tour presented an update of the tour planned for March 2007.  It was reported that 10 chaperones will be going with approximately 43 kids. It was reported that the Band group has been invited to attend the General Audience on Wednesday March 21 with the Pope. Russ Snoble is working with the group and planning a retreat on January 13, 2006.  Chair Mochan thanked Mitch for attending and thanked him for all his hard work. Trustee Brick commended the group for their hardwork.. 
Welcome was extended to Rachel Doucet Haden and the Chair acknowledged Rachel's hard work and involvement in the Community against Bullying Initiative.
CORRESPONDENCE

3 thank you cards were circulated for information as well as a hand out presented to Chair Mochan by Rachel Doucet Haden on anti-bullying. 
REQUEST FOR INFORMATION

None at this time

ADOPTION OF AGENDA

	#043 - 06/07
	WOHLGEMUTH
	That the agenda be adopted with the following additions:
D.8 St. John Bosco Principal
 CARRIED 

	
	
	

	
	
	


B.APPROVAL OF MINUTES
	#044 – 06/07
	BRICK
	That the Minutes of the October 16 Organizational Board Meeting be approved, as amended.

CARRIED



	

	#045 – 06/07
	KROL
	That the Minutes of the October 16 Regular Board Meeting be approved, as amended.

CARRIED




C. CHAPLAIN'S REPORT
No report was presented.
D.
New Business, Old Business and/or Action Items

D.1
Trustee Resignation
	#046 – 06/07
	MOCHAN
	That the Board of Trustees accepts the resignation of Trustee Derek Dyck with regret. 
CARRIED 


Trustee Dyck was commended by the Board for his dedication to the district and for his service to the students of our district. He was a strong believer in a student’s rights to Catholic Education. He will be missed.  Discussion was held on the need for a by-election. Secretary-Treasurer Grant Burge reported that pursuant to the School Act, boards with more than 5 members are not required to call a by-election. 
D.2 Annual Education Results Report
Superintendent Karl Germann reported on the AERR for information.

	#047 – 06/07
	RENNEBERG
	That the Board of Trustees approve the Annual Education Results Report for the 2005-2006 School year as amended and further, that the Board Chair and Superintendent are authorized to make changes on behalf of the Board to ensure adherence to the November 2006 deadline.

CARRIED


D. 3 Audited Financial Statements
Secretary-Treasurer Burge reported that due to staffing issues at both CEC and the Accountant’s office, the Audited Financial Statement is not available at this time. Alberta Education has been advised of the delay. 

	#048 – 06/07
	LUSHMAN
	That the Board of Trustees tables the motion to approve the 2005-2006 Audited Financial Statement as presented.
TABLED 


D.4 Conflict Resolution

Superintendent Germann reported on the new Conflict Resolution Procedure proposed. It will be presented to the Principals at the next meeting. It will be replacing the Healthy Interactions process but follows the same basic process in handling complaints.

	#049 – 06/07
	WOHLGEMUTH

	That the Board of Trustees authorize the Conflict Resolution Procedure #152 as the new process to replace Healthy Interactions.

CARRIED




D.5 Revised 2006-2007 Budget

Superintendent Germann reported on the revised Budget for 2006-2007.
	
	
	

	#050 – 06/07
	LUSHMAN
	That the Board of Trustees approve the revised budget for the 2006-2007 school year as presented.

                                                                  CARRIED




D.6 Audit Committee

	
	
	

	#051 – 06/07
	BRICK
	That the Board of Trustees appoint Mike Frey and Len Salaki to the Board’s Audit Committee.

                                                                   CARRIED




D.7 Board Committees

	
	
	

	#052 – 06/07
	LUSHMAN
	That the Board of Trustees approve the Committee membership and Board Representation List as amended. 

                                                                   CARRIED




D.8 St. John Bosco Principal

	
	
	

	#053 – 06/07
	RENNEBERG
	That the Board of Trustees appoint Mazie House as the Principal for St. John Bosco School in Grande Prairie, Alberta for a period of one year.

                                                                  CARRIED



	
	
	


E. COMMITTEE REPORTS

The Board of Trustees received as information, the following reports:

Scores – Chair Mochan reported that the next Scores Standing Committee is scheduled for December 12, 2006. Issues on the table are allowing Francophone district into SCORES Agreement, non-resident students and adult size gyms.
Education Foundation Committee - Trustee Lushman reported that the committee is still 2 members short, a presentation will be given by Greater Grande Prairie Foundation for information to the committee; a sub-committee has been created for mini-fundraising projects to continue to promote the foundation. The large fundraising banquet has been postponed for this year.
	#054 – 06/07
	WOHLGEMUTH
	That the Board of Trustees approve the following Committee Reports as presented:

Scores Standing Committee

Education Foundation Committee

                                                                  CARRIED




F. POLICY REVIEW

The following policies were circulated and reviewed by Trustees:

	#055 - 06/07
	BRICK
	That the Board of Trustees approve Policy # 12 as presented.

CARRIED


EXECUTIVE OFFICERS’ REPORTS

Class Size Survey Results
Superintendent Karl Germann presented the results for the class size survey 2006-2007  It was reported that the district is working hard to meet the targets however in 2006-2007 we will not be able to meet Alberta Education’s overall class size of 17 in grades k-3. Staffing and space are the challenges faced in meeting this goal.
Supervision Plan for All Staff
Superintendent Karl Germann reported on the Supervision Plan for All Staff that has been presented to our principals. The plan has been received positively and Trustee Lushman thanked Superintendent Germann for the clarity of the plan.
New School Update
Superintendent Karl Germann provided an update on the new school.  A Construction Manager has been hired, designs are underway, soil testing is being done and a builder has been hired.  The blessing of the new site is postponed until spring and will happen prior to any sod turning on the site.
Classroom Space Modernization
Superintendent Karl Germann reported on the Minister of Education’s response to our request to defer the 2006/2007 Class Size Funding as well as providing an update on the modernization requests to be forwarded to the Minister in order to meet the Small Class Size initiative.   A letter will be sent to the Minister of Education outlining the modernization projects proposed by our district.

Report Card Achievement Levels

Deputy Superintendent Turpin reported on the new report card and the feedback received from the first term. A meeting is planned with the teachers who piloted the report card to review the implementation and the first pilot session.

Management Report

Management Report was presented for information. Superintendent Germann reported that feedback on the new Classroom Supervisor has been good. People are happy for the short-term coverage. Discussions with CEP and ATA representatives have taken place. The District continues to have transportation issues. Snowfall and shortage of drivers has caused delay in route times. We are working with Cardinal to try and resolve the problems. Cardinal reports there to be a province wide shortage of drivers.
REQUEST FOR INFORMATION

None at this time

ROUNDTABLE

LUSHMAN –  Thanks to Janet Smith and the students at Kateri for the wonderful presentation at the Festival of Trees. Congratulations to St. Joe’s girls for winning the provincials and the St. Joe’s boys for winning bronze. Thanks to all the staff and parents for their involvement in helping the teams. Thanks to the CEC staff for all their hard work and thanks to the Secretary Treasurer for his hard work. You are doing a great job Grant. Also, December 15 is St. Joe’s board lunch, all trustees welcome to attend.
KROL  - Great Conference.


BURGE – Has handed in his letter of retirement to the Superintendent and will be retiring from the district after 20 years of service on April 30, 2007. 

WOHLGEMUTH – Thanks to Mitch Walker from the Band Association for his update and for the significant work that is being done on the spiritual aspect of the trip, as well as the academic. Great work and thanks to Russ Snoble for his contribution. 

MOCHAN – Thanks to Grant for all his service to the district. His insight and honesty was a great attribute and asset to the district. He will be missed.
FUTURE AGENDA ITEMS

· ASBA Zone 1 By-laws – Dec 4, 2006

· Response to ASBA on Kindergarten survey – Dec 4, 2006

· Schools for Tomorrow – Dec 18, 2006

· Focus Schools – Dec 4, 2006

ADJOURNMENT

	#056 - 06/07
	LUSHMAN
	That the meeting adjourn at 4:10  p.m. 

CARRIED

	
	
	


NEXT MEETING

The next Regular Board Meeting has been scheduled for December 18, 2006 at the Catholic Education Centre, commencing at 2:00 p.m.






_________________________________
Chair





Secretary-Treasurer
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